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Zusammenfassung 

Digitale Plattformen und Ökosysteme (DPEs) sind zu zentralen Kräfte des 

wirtschaftlichen Wandels geworden, indem sie Wettbewerbsdynamiken neu definieren 

und die Wertschöpfungsprozesse von Unternehmen grundlegend verändern. Ihre 

einzigartigen Eigenschaften ermöglichen den Aufbau weitreichender Stakeholder-

Netzwerke, die Nutzung von Netzwerkeffekten und Wertschöpfung gemeinsam mit 

Dritten, wodurch sie noch nie da gewesene Skaleneffekte und Winner-take-all-

Dynamiken erzielen. Obwohl viele der heute wertvollsten Unternehmen auf DPEs 

basieren, scheitern die meisten Plattformunternehmen, was nahelegt, dass häufig 

genannte Erfolgsfaktoren wie Netzwerkeffekte und Stakeholdermanagement nicht 

ausreichen, um ihren Erfolg zu erklären. Studien zeigen, dass die Verfolgung eines 

über Gewinnmaximierung hinausgehenden Purpose den Erfolg profitorientierter 

Unternehmen durch die Lenkung strategischer Entscheidungen, die Förderung von 

Mitarbeitermotivation und die Stärkung von Stakeholderbeziehungen beeinflusst. 

Bisher wurde die Rolle von Purpose im Erfolg von DPEs jedoch kaum erforscht. Die 

nachfolgende Arbeit adressiert diese Forschungslücke mit der systematische Analyse 

von 83 wissenschaftlichen Artikeln hinsichtlich der Überschneidung zwischen den 

Auswirkungen von Purpose und der Erfolgsfaktoren von DPEs. Die Ergebnisse zeigen 

einerseits, dass sich Purpose auf zentrale Mechanismen der Wertschaffung, -lieferung 

und -abschöpfung auswirkt und andererseits, dass der Erfolg von DPEs davon 

abhängt, wie effektiv sie diese zugrundeliegenden Mechanismen nutzen. Daraus ergibt 

sich eine signifikante Überschneidung zwischen den Auswirkungen von Purpose und 

den Erfolgsfaktoren von DPEs, die bestätigt, dass der Purpose von profitorientierten 

Unternehmen eine Rolle im Erfolg von DPEs spielt. Diese Studie trägt somit zum 

theoretischen und praktischen Diskurs über Purpose und den Erfolg von DPEs bei, 

indem sie ein konzeptionelles Modell vorstellt, dass die Rolle von Purpose im Erfolg 

von DPEs entlang der Wertschöpfung, -lieferung und -abschöpfung, sowie 

moderierende Faktoren dieses Prozesses, darstellt. 

Schlüsselwörter: Purpose, Digitale Plattformen und Ökosysteme, Erfolg, 

Profitorientierte Unternehmen, Systematische Literaturanalyse  
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Abstract 

Digital platforms and ecosystems (DPEs) have become key players in driving economic 

transformation, reshaping competitive dynamics, and redefining how firms create, 

deliver, and capture value. Their unique characteristics enable them to establish 

extensive stakeholder networks, exploit network effects, and engage in value co-

creation, allowing them to achieve unprecedented economies of scale and winner-take-

all dynamics. Although many of today’s most valuable companies are based on DPEs, 

most fail, suggesting that commonly cited success factors, such as network effects, 

value co-creation, and stakeholder management, do not fully explain their success. 

Emerging literature indicates that the pursuit of a purpose beyond profit maximization 

influences the success of for-profit firms by guiding their decision-making and overall 

strategic direction, influencing employee engagement and motivation, and 

strengthening stakeholder relationships. However, the role of purpose in the for-profit 

firm in DPEs’ success has yet to receive little attention in academic research. The 

following thesis addresses this gap by conducting a systematic literature review of 83 

papers, analyzing the intersection of implications of the pursuit of purpose in the for-

profit firm and critical success factors of DPEs. The results show that purpose has 

significant implications for the value creation, delivery, and capture of for-profit firms, 

by influencing underlying mechanisms, such as their value proposition, decision-

making, leadership, stakeholders, and governance and confirm that DPEs’ success is 

determined by how well they leverage the mechanisms underlying value creation, 

delivery, and capture. The significant intersection between the implications of the 

pursuit of purpose and the critical success factors for DPEs demonstrates that the 

purpose in the for-profit firm plays a role in DPEs’ success. Ultimately, this study 

contributes to the theoretical and practical discourse on purpose and the success of 

DPEs by proposing a conceptual model outlining the role of purpose in DPEs’ success 

through value creation, delivery, and capture, and factors moderating this process. 

Keywords: Purpose, Digital Platforms and Ecosystems, Success, For-Profit Firms, 

Systematic Literature Review  
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1. Introduction 

 Problem Definition 

The emergence of digital platforms and ecosystems (DPEs) has fundamentally 

transformed how firms create, deliver, and capture value, leading them to disrupt entire 

industries and reshape competitive dynamics (Acs et al., 2021, p. 1635; Cennamo, 

2021, p. 288). DPEs leverage digital technologies, facilitate interaction, foster 

collaboration, and harness network effects, leading them to achieve unprecedented 

economies of scale (Acs et al., 2021, pp. 1635–1636; Gawer, 2022, p. 111; Hein et al., 

2020, p. 95; Nambisan et al., 2019, p. 4). 

While many of today’s most valuable companies are based on DPEs, the majority of 

platform-based firms do not survive in the long run (CompaniesMarketCap.com, 2025; 

Özcan et al., 2022, p. 1; Rohn et al., 2021, p. 2; Steffen et al., 2023, p. 1). The extreme 

success of the surviving fraction, which includes firms such as Apple, Microsoft, 

Amazon, Alphabet, and Meta is primarily attributed to the mechanisms through which 

they create, deliver, and capture value (CompaniesMarketCap.com, 2025; Rohn et al., 

2021, p. 2; Steffen et al., 2023, p. 7). They build extensive networks of complementors 

and users, exploit network effects, engage in value co-creation, and leverage dynamic 

capabilities (Hein et al., 2020, p. 88; Helfat & Raubitschek, 2018, p. 1398; Y. Li et al., 

2022, p. 3), which allow them to operate on a global scale, and continuously adapt and 

innovate to maintain their competitive advantage (Aksoy, 2023, p. 157; Nambisan et 

al., 2019, p. 5). However, these factors only create success for <a small percentage of 

DPEs and do not explain the substantial gap between the fraction of successful firms 

and the abundance of failing firms, calling for further research into DPEs’ success 

(Özcan et al., 2022, p. 7; Rohn et al., 2021, p. 13). Remarkably, several successful for-

profit firms, for example Ben & Jerry’s, Whole Foods and Patagonia attribute their 

sustained success to their core values, mission, and purpose, leading to the 

premonition that these elements could potentially play a role in the success of DPEs 

(Fromm, 2019; Schweizer, 2024; Sonsev, 2019). 
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At the same time, scholars and practitioners alike are increasingly criticizing the winner-

take-all tendencies, the inequality in power, and the lack of regulation in DPEs and 

advocate for more ethical and responsible behavior and the consideration of societal, 

economic, and environmental impacts (Cennamo, 2021, p. 267; Clarke, 2022, p. 36; 

George et al., 2023, p. 1862; Mosca & Greco, 2024, p. 64). 

 Objectives and Research Question 

The notion of purpose in the for-profit firm has gained increased attention in recent 

years, especially as organizations seek to navigate social, economic, and 

environmental challenges (Chua et al., 2024, p. 755; George et al., 2016, p. 1880). 

Even though the research field is highly fragmented and lacks a common definition, 

scholars have identified core themes and commonalities including that purpose goes 

beyond profit generation (Bunderson & Thakor, 2022, p. 1; Henderson & Steen, 2015, 

p. 327), it represents the essence of a firm’s existence (George et al., 2023, p. 1847; 

Pratt & Hedden, 2023, p. 183) and explains the value the firm aims to create for all its 

stakeholders (Bhattacharya et al., 2023, p. 964; George et al., 2023, p. 1847). 

The implementation of purpose in the for-profit firm is critical in its pursuit and requires 

careful articulation, deep embedment, strategic alignment, and continuous realization 

through value creation, delivery, and capture (Bhattacharya et al., 2023, p. 966; George 

et al., 2023, p. 1851; Giarratana & Pasquini, 2023, p. 17). If carefully and thoroughly 

implemented, purpose can serve as a guiding principle for strategic decision-making, 

leadership, stakeholder management, and governance mechanisms, and influences 

overall firm behavior, ultimately impacting the performance and success of the for-profit 

firm (Aguilera, 2023, p. 8; Ceraulo, 2023, pp. 43–45; Chua et al., 2024, p. 766; Clarke, 

2022, p. 50; Dahlmann & Stubbs, 2023, p. 7; Hong et al., 2021, p. 1012). 

However, the pursuit of purpose is not without challenges. Firms must balance the 

diverse interests of various stakeholder groups while ensuring that their purpose 

remains credible and authentic in a rapidly changing economic environment, which 

often requires ongoing assessment and adaptation of strategies to meet evolving 

expectations (Chua et al., 2024, p. 773; Jones-Khosla & Gomes, 2023, p. 98; Von 
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Ahsen & Gauch, 2022, p. 206; White et al., 2017, p. 105). Furthermore, governance 

mechanisms are necessary to ensure that purpose-driven initiatives translate into 

tangible business outcomes (George et al., 2023, p. 1853; Giarratana & Pasquini, 2023, 

p. 14). While the impact of purpose on for-profit firms has been extensively studied in 

traditional businesses, little research has examined its influence on DPEs. Given that 

DPEs have transformed industries by redefining value creation, delivery, and capture, 

understanding whether and how purpose affects their success is critical. 

DPEs differ fundamentally from traditional firms (Acs et al., 2021, p. 1636; Gawer, 2022, 

p. 111; Hein et al., 2020, p. 92). Unlike firms with conventional supply chains, which 

rely on linear production models, DPEs facilitate interactions between multiple 

stakeholder groups, leveraging network effects and co-creation processes (Acs et al., 

2021, p. 1636; Hein et al., 2020, p. 91). Value is generated through user engagement, 

complementor contributions, and the dynamic recombination of digital resources 

(Engert et al., 2023, p. 1170; Hein et al., 2020, p. 88; Nambisan et al., 2019, p. 11; 

Tidhar & Eisenhardt, 2020, p. 1246). 

According to scholarly research, these underlying mechanisms are part of the 

explanation for DPEs’ success. However, despite these advantages, most DPEs fail to 

achieve long-term viability, suggesting that additional factors may contribute to DPE 

success (Özcan et al., 2022, p. 1; Steffen et al., 2023, p. 2; Yoffie et al., 2019). In the 

trajectory of their tremendous success, DPEs face governance and ethical concerns, 

particularly regarding winner-take-all tendencies, data privacy, and power asymmetries 

(Cennamo, 2021, p. 276; Gawer, 2022, p. 110; Özcan et al., 2022, p. 4). This has 

prompted calls for more responsible business practices, raising the question of whether 

purpose could serve as a guiding framework for DPE governance, eventually leading 

to long-term sustainability (George et al., 2023, p. 1862; Mayer, 2021, p. 899; Mosca & 

Greco, 2024, p. 64). 

Emerging research suggests that the implications of the pursuit of purpose in for-profit 

firms potentially align with the success factors of DPEs. Specifically, purpose influences 

the firm’s value proposition, fosters the engagement with and management of 

stakeholder relationships, enhances decision-making and leadership, and acts as an 
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informal governance mechanism for organizational behavior, ultimately impacting value 

creation, delivery, and capture (Bhattacharya et al., 2023, p. 987; Clarke, 2022, p. 50; 

Dahlmann & Stubbs, 2023, p. 7; C. M. Gartenberg, 2021, p. 17; George et al., 2023, p. 

1847; Henisz, 2023, p. 159; Hong et al., 2021, pp. 1012–1013; Mosca & Greco, 2024, 

p. 55). 

Given that DPE success is largely attributed to their ability to create, deliver, and 

capture value (Hein et al., 2020, p. 88; Rohn et al., 2021, p. 7; Steffen et al., 2023, p. 

7), purpose in the for-profit firm may play a role in DPEs’ success. However, this 

connection remains unexplored in academic literature. To address this gap, this thesis 

investigates the following research question: 

What role does purpose in the for-profit firm play in digital platforms and 
ecosystems’ success? 

By examining this relationship, the study aims to contribute to both theoretical and 

practical discussions on the pursuit of purpose in the for-profit firm as well as on the 

success of DPEs and the potential intersection of the two. 

 Structure and Methodology 

As established, this thesis aims to provide deeper insights into the role of purpose in 

DPEs’ success. To achieve this, the following structure and methodology are applied: 

First, a comprehensive review of existing literature is conducted to identify key themes 

and frameworks related to purpose in for-profit firms and DPEs, including the 

emergence of both research fields, the definition of purpose and DPEs, the 

implementation process of purpose, its implications for for-profit firms, value creation, 

delivery, and capture in DPEs, and factors pertinent to their success. The chapter 

concludes with a discussion of the arguments suggesting a potential overlap between 

the two notions. This review serves as the foundation for the development of the 

research question and the subsequent design of the research methodology. 

Second, a systematic literature review is conducted to deepen the understanding of the 

intersection of purpose in the for-profit firm and DPEs’ success. This involves the 
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systematic analysis of 83 papers on the implications of purpose in the for-profit firm and 

factors pertinent to the success of DPEs. An inductive, iterative approach is applied, 

starting with the design of the study, followed by multiple database searches, the 

screening of initial contributions in terms of quality and relevance, and ending with an 

in-depth analysis of the final dataset through coding and constant comparison with the 

existing dataset. 

Third, the collected data is presented and analyzed. Starting with a quantitative analysis 

of the final dataset, followed by the discussion of general insights and identified 

patterns, as well as key findings and insights pertinent to the research question. The 

chapter concludes with an in-depth analysis and interpretation of all findings, the 

derivation of subsequent propositions, and the presentation of the developed 

conceptual model. 

The thesis is brought to a close with a short discussion of the results and concluding 

remarks, including theoretical contributions, practical implications for for-profit firms and 

DPEs, limitations of the thesis, and future research areas. 
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2. Theoretical Background 

Two key constructs need to be further examined in the context of the research question: 

the notion of purpose in the for-profit firm and DPEs. The following chapter will explore 

both research areas to provide a comprehensive foundation for this study. This includes 

the emergence of both research fields, the definition of key notions, and the discussion 

of central theories pertinent to the research question, highlighting the potential 

relationship between the two research fields. 

 Purpose 

The notion of purpose is a rapidly growing area of interest in various research fields, 

which can partially be attributed to the social, economic, and environmental crises 

societies have been facing in recent years (Chua et al., 2024, p. 755; George et al., 

2016, p. 1880). The increasing complexity and interdependence of global challenges, 

such as the COVID-19 pandemic, geopolitical tensions, climate change, and other 

upheavals, has increased public and academic scrutiny of for-profit firms' roles in these 

situations and society at large (Chua et al., 2024, p. 755; George & Schillebeeckx, 

2022, p. 2). As a result, the notion of purpose has gained substantial attention in many 

academic fields, particularly within management research, where scholars explore the 

impact the pursuit of purpose in the for-profit firm has on employee well-being and 

motivation (Bunderson & Thakor, 2022, p. 10; Jasinenko & Steuber, 2023, p. 1416), 

stakeholder perceptions (Peters, 2024, p. 165), ESG and sustainability (George & 

Schillebeeckx, 2022, p. 2), reputation (Henderson & Steen, 2015, p. 2), value creation 

(Henisz, 2023, p. 159), and organizational behavior in general. Beyond business 

research, the growing interest in purpose extends to fields such as sociology, ethics, 

and sustainability, reflecting a broader significance of the topic in theory and practice 

(Chua et al., 2024, p. 772). 

Various streams of literature on the notion of purpose started emerging in the 1970s 

and rapidly grew over the past decade due to growing concerns about corporate 

responsibility, sustainability, and the broader role of firms in society (Chua et al., 2024, 

p. 755; George et al., 2016, p. 1880). The traditional view in management research was 
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that a firm’s sole responsibility and hence its purpose is to generate value for its 

shareholders. Scholars argued that firms already contribute enough to society by using 

their resources, engaging in activities that lead to profit generation, and participating in 

fair competition in the economy (Friedman, 1970, p. 6). This view, however, has been 

overthrown by an appeal to firms to start recognizing their impact on societal structures 

as well as on socioeconomic and environmental paradigms (George et al., 2023, p. 

1862). More and more researchers argue that the influence of firms goes way beyond 

their immediate environment, as they shape the economy, affect the environment, and 

influence issues inherent to the societies they are part of. Ultimately, firms need to 

become more aware of their role and responsibilities in society, adapt, and seek a 

higher societal aspiration (Chua et al., 2024, p. 777; George et al., 2023, p. 1862; 

Mayer, 2021, p. 888). Several scholars suggest that by recognizing this impact, firms 

could shape global development, and positively influence many of society’s problems, 

or at least minimize the negative repercussions (George & Schillebeeckx, 2022, p. 7). 

This paradigm shift is reflected in the increasing number of for-profit firms pursuing a 

purpose beyond profit maximization (Jasinenko & Steuber, 2023, p. 1415; Von Ahsen 

& Gauch, 2022, p. 198). Purpose-driven firms often address broader social, economic, 

or environmental challenges and thereby aim to contribute to societal welfare (George 

et al., 2023, p. 1843; Jasinenko & Steuber, 2023, p. 1415). 

For example, Amazon aims “to be Earth’s most customer-centric company, Earth’s best 

employer, and Earth’s safest place to work” (Amazon, 2025), Microsoft strives to 

“empower every person and every organization on the planet to achieve more” 

(Microsoft, 2025), Apple believes “that business, at its best, serves the public good, 

empowers people around the world, and binds us together as never before” (Apple, 

2025a), and Google’s mission is “to organize the world’s information and make it 

universally accessible and useful” (Google, 2025). Furthermore, Patagonia defines its 

reason for existing as being “in business to save our home planet” (Patagonia, 2025), 

Ben & Jerry’s seeks “to advance human rights and dignity, support social and economic 

justice for historically marginalized communities, and protect and restore the Earth's 
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natural systems” (Ben & Jerry’s, 2025b), and Whole Foods states that their “purpose is 

to nourish people and the planet” (Whole Foods Market, 2025). 

In all of these instances, the firm's purpose is not an unrelated, random statement, but 

rather the core of its strategies and activities and its reason for existing (Bhattacharya 

et al., 2023, p. 963; Von Ahsen & Gauch, 2022, p. 198). 

 Definition of Purpose in the For-Profit-Firm 

Despite the long tradition and recently heightened academic interest in the notion of 

purpose, research has yet to agree on a common definition and comprehensive 

understanding of purpose. The field is characterized by definitional ambiguity and a 

lack of consistency (Chua et al., 2024, p. 756; Jasinenko & Steuber, 2023, p. 1416). 

Scholars have tried to address this problem by systematically reviewing existing 

literature and identifying different perspectives, core themes, and commonalities within 

definitions (Chua et al., 2024, p. 756; George et al., 2023, p. 1841). Despite these 

efforts, the field remains fragmented, making it difficult to create unified frameworks 

that can be applied across disciplines and used in varying organizational contexts. 

Chua et al. (2024, p. 760) identify four distinct perspectives on the notion of purpose 

that have led to this fractured state of research in management literature: embedded, 

embodied, purpose of and purpose to. They found that purpose is, on the one hand, 

viewed in the context of the firm’s environment, meaning that it is contextualized with 

regards to the firms’ stakeholders and society (embedded) and, on the other hand, it is 

seen through fundamental premises, deeper values, and morals that are made tangible 

through the firm’s characteristics and actions (embodied). Other literary streams 

perceive purpose as the reason why firms exist and the responsibilities they, in turn, 

carry (purpose of), or as the value a firm aims to create for various stakeholder groups 

such as customers, employees, external stakeholders, and shareholders, as well as 

society as a whole (purpose to) (Chua et al., 2024, p. 761). This distinction becomes 

especially relevant when discussing how firms implement and realize their purpose, as 

some may put the focus on the internal alignment of values, culture, and processes, 

and others on the impact the pursuit of a purpose beyond profit generation has on 
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society. These differing perspectives have led to a variety of general and context-

specific definitions of purpose, illustrated in Table 1, including for instance: “a 

contribution goal that … reaches beyond profit maximization and represents the 

company’s raison d’être” (Bunderson & Thakor, 2022, p. 1), “a concrete goal or 

objective for the firm that reaches beyond profit maximization” (Henderson & Steen, 

2015, p. 327) and “an organizational claim for why the work done by an organization is 

worth doing” (Pratt & Hedden, 2023, p. 183). 

 

Table 1: General and context-specific definitions of purpose 
Source: Own illustration adapted from Chua et al. (2024, p. 758) 

Study (authors) Term Definition
General 
definitions

Henderson & 
Steen (2015)

Purpose "a concrete goal or objective for the firm that 
reaches beyond profit maximization" (p. 327)

Edmans (2020) Company 
purpose

"The starting point is to define its purpose – why 
it exists, its reason for being, and the role that it 
plays in the world" (p. 291)

Bunderson and 
Thakor (2022)

Organizational 
Purpose

“a contribution goal that is related to the firm's 
day-to-day business but reaches beyond profit 
maximization and represents the company’s 
raison d’être" (p.1)

Pratt & Hedden 
(2023)

Organizational 
Purpose

"an organizational claim for why the work done 
by an organization is worth doing" (p. 183)

Henisz (2023) Organizational 
Purpose

"broader than short-term shareholder value 
maximization" (p. 159)

George et al. 
(2023) 

Corporate 
purpose

"the essence of an organization’s existence by 
explaining what value it seeks to create for its 
stakeholders" (p. 1847)

Bhattacharya et 
al. (2023) 

Corporate 
purpose

"overarching ethical vision, employees’ 
perceptions of which help frame, motivate, and 
ultimately drive their ethical actions in the 
sustainability domain" (p. 964)

Context-
specific 
definitions

Jasinenko & 
Steuber (2023)

Perceived 
organizational 
Purpose

"the individual perception of an
authentic organizational aspiration to contribute 
positively to society, which guides all 
organizational decisions and provides inspiration 
in daily operations" (pp. 1416-1417)

Lashitew et al. 
(2024)

Social purpose "prosocial and morally-rooted values and beliefs 
that are embodied in and manifested by an 
organization's formal and informal structures, 
practices, and routines" (p. 231)
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While these definitions highlight different aspects and portray varying perspectives, 

they underline that purpose goes beyond a strategic goal but rather is essential in 

defining the firms’ role in society. This further suggests that purpose shapes the firm’s 

long-term aspiration as well as day-to-day interactions and operations (George et al., 

2023, p. 1852). 

Other scholars have tried to consolidate these different perspectives and define 

purpose accordingly. George et al. (2023, p. 1842) categorize the literature on purpose 

into two distinct perspectives: goal-based and duty-based. Goal-based purpose is the 

type of purpose that is most commonly known, as it refers to specific goals a firm aims 

to achieve and is often expressed in the form of a mission statement or a corporate 

vision (George et al., 2023, p. 1843). Duty-based purpose, on the other hand, refers to 

a “broader set of societal values and expectations and captures a higher order purpose 

that links to moral and ethical obligations” (George et al., 2023, p. 1842), thereby taking 

a more holistic approach. These perspectives are then combined into one definition, 

emphasizing that the purpose of a for-profit firm captures the core of its existence and 

the value it creates for its stakeholders through its values, mission, vision, and strategy 

(George et al., 2023, p. 1847). While the goal-based purpose may appear to be more 

tangible and easier to measure, researchers argue that for the purpose to be truly 

effective, it needs to be anchored in a deeper sense of duty, ultimately serving a greater 

goal (George et al., 2023, p. 1862). 

Despite the fragmentation and wide variation, three commonalities most of the above-

referenced definitions seem to share are that purpose goes beyond profit generation 

(Bunderson & Thakor, 2022, p. 1; Henderson & Steen, 2015, p. 327), it represents the 

essence of a firm’s existence (George et al., 2023, p. 1847; Pratt & Hedden, 2023, p. 

183), and explains the value the firm aims to create for all its stakeholders 

(Bhattacharya et al., 2023, p. 964; George et al., 2023, p. 1847) . These three 

commonalities, going forward, serve as a reference point for further research. 
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 Implementation in the For-Profit-Firm 

As firms navigate today’s increasingly complex, interconnected, and competitive 

economic landscape, they are pressured to harness digital technologies and 

sustainability in delivering their mission (George & Schillebeeckx, 2022, p. 1). In this 

context, their ability to embed, articulate, and realize a clear and meaningful purpose 

has become a critical factor in the pursuit of a purpose beyond profit maximization. 

The implementation of the purpose in the for-profit firm is a multi-faceted process with 

many steps to consider (George et al., 2023, p. 1851). Defining and articulating the 

purpose, embedding it in the organization’s culture and throughout all key structures 

and processes, and realizing it through the value creation process is crucial for a firm 

to become truly purpose-driven (George et al., 2023, p. 1851; Marais & Schutte, 2024, 

p. 20; Pratt & Hedden, 2023, p. 192). George et al. (2023, p. 1851) propose a three-

dimensional process through framing, formalization, and realizing as the pursuit of 

purpose requires systematic implementation and continuous development throughout 

the whole organization. Each phase presents unique challenges, as firms must reduce 

the firms’ resistance to change, bridge the gap between intention and action, and 

manage complex stakeholder expectations (Marais & Schutte, 2024, pp. 6–7). 

The first phase, the framing of the purpose, constitutes generating a cohesive mission 

and vision based on an underlying set of values. This purpose statement should follow 

a distinctive narrative encapsulating the firm’s identity and contain both goal-oriented, 

practical elements as well as more aspirational, broader duty-based components 

(George et al., 2023, p. 1852). A well-written purpose statement is credible and 

authentic, defines a firm’s reason for existing, and serves as a strategic guideline for 

decision-making and resource allocation (George et al., 2023, p. 1852; Jasinenko & 

Steuber, 2023, p. 1417). Moreover, this statement should be flexible and adaptive, 

allowing the firm to evolve and respond to today’s rapidly changing economic 

environment (Chua et al., 2024, p. 773). 
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Next, this purpose statement needs to be communicated and embedded into the 

organizational culture, structures, and core processes, including the firm’s strategic 

decision-making and day-to-day operations (George et al., 2023, p. 1853; Marais & 

Schutte, 2024, p. 20). Effective and consistent communication is critical in this phase 

for all employees and stakeholders to truly understand and internalize the purpose of 

the firm. This is achieved through the repetition of language, branding, and proof of 

purpose through action (Marais & Schutte, 2024, p. 17). 

Purpose must be implemented from the inside out, starting with the leadership at the 

heart of the company, for a firm to become truly purpose-driven. The consciousness of 

the firms’ leadership, meaning their own deeper understanding and personal alignment 

with the firm’s purpose is critical for successful implementation as a firm can only be as 

conscious as its leaders (Marais & Schutte, 2024, p. 19). They must create an open, 

trusting work environment, take responsibility, and lead by example (Marais & Schutte, 

2024, pp. 15–16) to create an organizational culture that guides the behavior of all 

employees (Marais & Schutte, 2024, p. 20). From then on, the implementation of the 

purpose into the structures and processes of the firm must be seen as the responsibility 

of the entire company and not just specific departments to ensure that it is truly owned 

by everyone in the organization (George et al., 2023, p. 1853; Pratt & Hedden, 2023, 

p. 192). Additionally, governance practices are to be implemented to ensure that the 

firm's actions and decisions remain aligned with the formulated purpose and to ensure 

accountability and alignment in the creation and appropriation of the value promised to 

the firm’s various stakeholders. This includes the introduction of key purpose indicators 

and other performance metrics, making the pursuit of purpose-driven actions highly 

measurable, facilitating their delivery, and creating a culture of accountability at all 

levels (Marais & Schutte, 2024, p. 18). If implemented carefully and consciously, 

purpose itself offers guidance for organizational behavior and conversely acts as an 

informal control system, making strict monitoring of activities obsolete in the long run 

(Bandini et al., 2023, p. 488; George et al., 2023, p. 1853). It becomes self-reinforcing, 

driving employees to engage in behavior aligned with the firm’s purpose, which in turn 

shapes the implementation and realization of the purpose (Jasinenko & Steuber, 2023, 

p. 1418). 
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The last step in the implementation process is the realization of purpose, during which 

the firm creates value for all its stakeholders aligned with the previously framed and 

formalized purpose. This is done through the appropriate allocation of resources and 

fulfillment of promises made (George et al., 2023, p. 1854). Purpose now becomes 

tangible through employees’ sustainability behaviors (Bhattacharya et al., 2023, p. 

977), ethical production practices, or community engagement initiatives (Arias et al., 

2024, p. 4605). Ultimately, firms must continuously assess their practices and further 

refine their approach to ensure alignment with their stakeholders and adaptation to 

rapidly changing market conditions (Chua et al., 2024, p. 773; White et al., 2017, p. 

105). The framed and formalized purpose statement must therefore be periodically 

revisited to be able to achieve long-term realization (Aguilera, 2023, p. 8). 

Finally, the successful implementation of the purpose heavily depends upon whether a 

firm’s internal and external stakeholders perceive it as a credible and authentic 

approach (Von Ahsen & Gauch, 2022, p. 206). It is not sufficient to write down a 

purpose statement. Purpose needs to be deeply embedded and fully taken in through 

adopting a coherent, authentic narrative that is seen as an organization-wide 

responsibility (Bhattacharya et al., 2023, p. 966; Chua et al., 2024, p. 777; George et 

al., 2023, pp. 1852–1853). Without credibility and authenticity, the pursuit of a purpose 

beyond profit maximization may be dismissed as a simple marketing tactic or purpose-

washing, which is why the alignment of what is said and what is done must be of the 

highest priority (Aguilera, 2023, p. 6; Dahlmann & Stubbs, 2023, p. 3; Durand & Huynh, 

2024, p. 221). Long-term commitment and transparency are essential to avoid the risk 

of reputational damage, loss of employee trust, and skepticism of stakeholders 

(Henderson, 2021, p. 4). 

  



 

14 

 Implications for For-Profit Firms 

After the thorough implementation of the purpose throughout the firm, several 

implications for the for-profit firm arise. Existing research indicates that purpose affects 

every stakeholder of a firm, either directly, as it shapes organizational culture (Marais 

& Schutte, 2024, p. 20) and guides organizational behavior and decision-making 

(George et al., 2023, p. 1853; Jasinenko & Steuber, 2023, p. 1418), or indirectly, due 

to changed priorities, processes, and activities (George et al., 2023, pp. 1852, 1860). 

If correctly implemented, the purpose of a firm is not merely a thought experiment but 

actively shapes how it behaves and operates. 

First, purpose influences a firm’s overall strategic direction, goals, and aspirations 

(Chua et al., 2024, p. 764). It sets clear priorities for all activities and determines, what 

trade-offs a company is willing to make, to remain in alignment with the defined purpose 

(George et al., 2023, p. 1854). For instance, Ben & Jerry’s took their stance right after 

Donald Trump was announced as president-elect. While congratulating him, Ben & 

Jerry’s made it clear that they “stand ready to defend the progress [their] country has 

made on climate change and will continue to be strong advocates for racial and social 

justice, LGBTQ rights, gender equality, respect for religious differences, and 

opportunity for all” (Ben & Jerry’s, 2025a), standing by to their defined purpose and 

accepting the risk of potentially losing customers and deterring other stakeholders who 

may not agree with this action. 

Second, studies show that the perceived purpose of a for-profit firm gives employees 

a clear sense of direction and puts meaning to their work, in turn, positively influencing 

their well-being and increasing job satisfaction (Jasinenko & Steuber, 2023, p. 1438). 

Purpose has also been linked to higher employee motivation and trust in the company’s 

leadership to act more responsibly and make better decisions (Bunderson & Thakor, 

2022, p. 10; Von Ahsen & Gauch, 2022, p. 206). Beyond the influence on individual 

well-being, purpose, as previously established, is central to shaping a firm’s culture. If 

implemented successfully, a strong purpose, based on shared values and principles, 

provides employees with a safe, trusting environment, encouraging them to 
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communicate openly, collaborate, and take initiative while not being afraid to fail 

(Marais & Schutte, 2024, p. 18). Employees in purpose-driven firms tend to engage 

more deeply with the firm and its social and sustainable aspirations, making them more 

likely to advocate for their firm (Bhattacharya et al., 2023, p. 964). Additionally, purpose 

serves as a governing mechanism, leading employees to engage in more ethical and 

sustainable behavior in the workplace (Bhattacharya et al., 2023, p. 977). By 

embedding purpose into day-to-day activities and processes, for-profit firms establish 

implicit structures that guide employees’ decision-making and reduce the need for 

stringent supervision and control (George et al., 2023, p. 1853; Jasinenko & Steuber, 

2023, p. 1417). 

This behavior change is reflected in strengthened stakeholder relationships. By 

favoring long-term value creation for all stakeholders over short-term value 

appropriation for shareholders, firms signal to their stakeholders that the value created 

will be fairly distributed, making them more likely to amplify their contribution to the 

value creation process (Henisz, 2023, p. 160). Increased attentiveness to a firm’s most 

salient stakeholders is related to better alignment and collaboration with customers, 

suppliers, and local communities, thereby building and sustaining long-term 

relationships through fostering trust and harmony (Henisz, 2023, p. 166; Von Ahsen & 

Gauch, 2022, p. 206). This, in turn, positively influences the perception of a firm’s 

trustworthiness and reliability, ultimately improving corporate reputation (Peters, 2024, 

p. 175; Von Ahsen & Gauch, 2022, p. 206). As corporate reputation improves, a strong 

purpose in itself can serve as a competitive advantage in the differentiation from 

competition and in attracting employees, customers, investors, and business partners 

who seek to collaborate with firms that align with their values and principles (George & 

Schillebeeckx, 2022, p. 2; Von Ahsen & Gauch, 2022, p. 204). 

These strengthened stakeholder relationships subsequently allow for more effective 

value creation and distribution as enhanced harmony and trust foster collaboration, 

increasing the likelihood that stakeholders contribute intangible and tangible resources 

to the process (George et al., 2023, p. 1860; Henisz, 2023, p. 162). As a result, a 

purpose beyond profit maximization has been linked to potentially improving and 
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stabilizing the firm's financial performance in the long run (Bunderson & Thakor, 2022, 

p. 8; Von Ahsen & Gauch, 2022, p. 206). 

That being said, the pursuit of a purpose beyond profit maximization also poses 

significant challenges. First, it must be thoroughly implemented throughout the 

organization, all its structures, processes, and activities and be fully internalized by all 

stakeholders (George et al., 2023, p. 1851; Marais & Schutte, 2024, p. 20; Pratt & 

Hedden, 2023, p. 192). It requires careful management and governance to ensure 

authenticity and coherence are maintained (Bhattacharya et al., 2023, p. 966; Chua et 

al., 2024, p. 777). Second, firms must maintain the balance between the pursuit of 

financial goals and the social, economic, or environmental responsibilities they have 

taken on, which can lead to conflict. Committing to being purpose-driven may at times 

entail declining opportunities for value capture that do not align with the defined and 

implemented purpose (George et al., 2023, p. 1854), potentially deterring financially-

oriented investors (Von Ahsen & Gauch, 2022, p. 206). Moreover, if the firm’s actions 

do not reflect their stated purpose, they may be accused of using it as a marketing tactic 

or engaging in purpose-washing (Aguilera, 2023, p. 6; Dahlmann & Stubbs, 2023, p. 

3). Ensuring that the framed purpose and day-to-day operations are aligned requires 

constant evaluation, transparency, and alignment with stakeholder expectations 

(Besharov & Mitzinneck, 2023, p. 240; Hong et al., 2021, p. 1013). 

To summarize, the pursuit of purpose changes how the firm sees its role in society, its 

priorities, and its responsibilities, ultimately impacting everyone around it. It determines 

the firm’s strategic direction, shifting from short-term profit maximization for 

shareholders to sustainable long-term value creation for all stakeholders, while taking 

on social, economic, and environmental responsibilities (Chua et al., 2024, p. 761; 

Henisz, 2023, p. 160). As for-profit firms transform toward becoming more purpose-

driven, they must maintain and govern the shared sense of why they exist, while 

continuously engaging with all stakeholders and remaining agile to be able to respond 

to today’s more rapidly than ever-evolving economic landscape (Chua et al., 2024, p. 

773; George et al., 2023, p. 1852; Von Ahsen & Gauch, 2022, p. 206). 
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 Digital Platforms and Ecosystems 

The emergence of DPEs began in the 1970s with the invention of the Intel 4004 chip, 

a microprocessor that paved the way for the development of the technologies that exist 

today. It was the beginning of several revolutionary developments such as the personal 

computer in the 1980s, the internet in the 1990s, and the launch of smartphones in the 

2000s, ultimately leading to the emergence of DPEs (Acs et al., 2021, p. 1633). Each 

of these innovations had profound implications, not only for the field of technology, but 

for business, management, communication, and many more as they transformed 

consumer behavior, business models, whole industries, and market structures, setting 

the stage for a new era of the economy (Acs et al., 2021, p. 1630; Gawer, 2022, p. 118; 

Hein et al., 2020, p. 87). 

This ongoing revolution has been shaped by major advancements in information and 

communication technology (Acs et al., 2021, p. 1635), and facilitated by the 

development of new digital infrastructures, such as the Internet of Things, cloud 

computing, blockchain, and big data (Gawer, 2022, p. 111; Nambisan et al., 2019, p. 

5). These digital technologies have enabled firms to leverage pervasive connectivity, 

resulting in exceptional opportunities for data collection and increased capabilities in 

processing and analyzing vast amounts of data (Gawer, 2022, p. 111). Moreover, the 

growing accessibility of artificial intelligence and machine learning over the past years 

has further accelerated this digital revolution, allowing firms to automate processes, 

transform supply chains, and make data-driven decisions by leveraging knowledge 

about markets and consumer behavior (Nambisan et al., 2019, p. 18). 

Many incumbents were unable to harness these new digital technologies, leading to 

their eventual displacement and the rise of new firms that introduced profound changes 

in value creation and appropriation, shifting away from how traditional firms operated 

(Acs et al., 2021, p. 1636; Gawer, 2022, p. 111). While traditional firms relied on 

hierarchical structures and classic supply chain models, the new digital firms leveraged 

platform-based business models that facilitated exchange between complementors 

and consumers, enabling them to co-create value and leverage network effects, 

ultimately leading to exponential scale and scope for the firms (Acs et al., 2021, pp. 
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1635–1636; Hein et al., 2020, p. 92; Nambisan et al., 2019, p. 8). This new era of 

companies disrupted whole “industries, including finance, communications, advertising, 

and operating systems, as well as various internet-based industries ranging from real 

estate to transportation” (Acs et al., 2021, p. 1635), making many of them the new 

market leaders. However, they changed not only in terms of the technologies they 

leveraged but also the structures and processes they utilized. It was no longer 

necessary for them to rely on owning physical assets. Instead, they acted as 

intermediaries between platform participants and created value by providing a space 

for interaction and exchange (Gawer, 2022, p. 112; Hein et al., 2020, p. 91). 

Today, the majority of the most valuable companies are based on digital platforms, 

digital ecosystems, or a combination thereof, for example, Apple, Microsoft, Amazon, 

Google, Alphabet, Alibaba, and Meta (Gawer, 2022, p. 112; Hein et al., 2020, p. 91). 

These firms have established their dominance by continuously expanding their 

network, innovating their value proposition, and acquiring promising start-ups to expand 

beyond their original business model (Gawer, 2022, p. 120; Nambisan et al., 2019, p. 

18). Their success reflects the superiority of DPEs in today’s economic environment 

and highlights their importance in shaping our society, economy, and environment 

(Gawer, 2022, p. 122; Nambisan et al., 2019, p. 30). 

 Definition of Digital Platforms and Ecosystems 

Digital platforms are often defined through the following characteristics: 

First, they act as intermediaries by facilitating interaction and transaction between 

complementors and consumers (Acs et al., 2021, pp. 1635–1636; Hein et al., 2020, p. 

91). By providing the technological architecture for two or more participants to meet 

and exchange, they generate significant value for all participants that otherwise could 

not be created (Acs et al., 2021, p. 1635). Second, digital platforms are primarily 

demand-side driven, meaning that, in contrast to traditional structures, users play a 

central role in value creation and appropriation (Acs et al., 2021, p. 1636; Koch et al., 

2022, p. 4). The participation of users is not only a characteristic but is crucial to how 

digital platforms function. Through the users’ dynamic interactions and the value they 
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ultimately create, the platform can continuously enhance its value proposition (Hein et 

al., 2020, p. 89; Koch et al., 2022, p. 3). Third, this ongoing interaction between 

complementors and consumers, allows platforms to utilize network effects, meaning 

that the value created increases when the number of users on the platform increases 

(Acs et al., 2021, p. 1636; Björkdahl et al., 2024, p. 30; Koch et al., 2022, p. 3). This 

creates positive feedback loops that allow for exponential growth and often lead to 

winner-take-all dynamics, that, when combined with other factors, allow digital 

platforms to frequently dominate whole markets (Cennamo, 2021, p. 276; Koch et al., 

2022, p. 4). 

Additionally, platforms are boundary-spanning, expanding their operation beyond 

traditional firm boundaries and allowing for collaboration between various stakeholder 

groups (Gawer, 2022, p. 120; Hein et al., 2020, p. 89; Nambisan et al., 2019, p. 26). 

They create an open environment, in which third parties can contribute to the platform 

with tangible or intangible resources and co-create value with other participants. This 

allows digital platforms to increase flexibility and reduce transaction costs by eliminating 

the need to own physical assets (Acs et al., 2021, p. 1632; Gawer, 2022, p. 112). 

Lastly, they leverage digital technologies such as the Internet, cloud computing, and 

big data. These technologies are deeply embedded into their existence and are a 

central part of their value proposition (Acs et al., 2021, p. 1636). By taking advantage 

of advanced analytics, artificial intelligence, and machine learning, digital platforms can 

make educated assumptions about individuals, enabling them to manipulate, predict, 

and nudge the behavior of these individuals (Gawer, 2022, p. 116). Additionally, they 

can use the insights from these vast datasets to analyze and improve processes and 

enhance decision-making (Aksoy, 2023, p. 165). All this allows them to reach increased 

economies of scale and scope, fostering innovation and making them more adaptable 

and resilient to change (Aksoy, 2023, p. 157). 

Digital ecosystems share all these characteristics while extending the platform to an 

interconnected, multi-stakeholder network, that is orchestrated by one central platform, 

the platform leader, who ensures the coordination and proper functioning of the value-

creation process (Adner, 2017, p. 40; Cennamo, 2021, p. 265; Hein et al., 2020, p. 89; 
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Jacobides et al., 2018, p. 2257; Nambisan et al., 2019, p. 4). Even more than single-

platform firms, digital ecosystems heavily depend on the active participation of all 

ecosystem participants. This includes consumers, suppliers, and all other 

complementors, meaning everyone who participates in the value creation, delivery, and 

capture within the digital infrastructure provided by the platform or ecosystem leader 

(Acs et al., 2021, pp. 1635–1636; Hein et al., 2020, pp. 89–91). 

Consequently, the umbrella term digital platform and ecosystem (DPE) is applied in the 

context of this study to acknowledge the close interrelation and interdependence of the 

two notions and to reference both concepts with one term (Gawer, 2022, p. 111; 

Nambisan et al., 2019, p. 4). An overview of the considerable overlap between the 

characteristics of digital platforms, digital ecosystems, and digital platform ecosystems 

described above can be found in Table 2 below. 

 

Table 2: Characteristics of DPEs 
Source: Own illustration adapted from Koch et al. (2022, p. 4) 

Demand-side 
driven

Network 
effects

Digital 
technologies

Boundary 
spanning

Value co-
creation

Winner-takes-
all

Acs et al. (2021) ✓ ✓ ✓ ✓ ✓ ✓

Cennamo (2021) ⎯ ✓ ✓ ⎯ ⎯ ✓
Van der Aalst et 

al. (2019) ⎯ ✓ ✓ ⎯ ⎯ ✓

Gawer (2021) ✓ ✓ ✓ ✓ ⎯ ✓
Nambisan et al. 

(2019) ✓ ✓ ✓ ✓ ✓ ✓

Aksoy (2023) ⎯ ⎯ ✓ ✓ ✓ ⎯
Jacobides et al. 

(2018) ⎯ ✓ ⎯ ✓ ✓ ⎯

Koch et al. (2022) ⎯ ✓ ✓ ✓ ✓ ✓

Hein et al. (2019) ✓ ✓ ✓ ✓ ✓ ✓

Y. Li et al. (2022) ⎯ ✓ ✓ ✓ ✓ ⎯
Nerbel and 

Kreutzer (2022) ⎯ ✓ ✓ ✓ ✓ ✓
Wormald et al. 

(2023) ⎯ ✓ ⎯ ✓ ⎯ ✓D
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 Value Creation, Delivery, and Capture 

The main distinction between DPEs and traditional firms is the underlying mechanisms 

through which they create, deliver, and capture value (Gawer, 2022, p. 111; Nambisan 

et al., 2019, p. 25). Their enhanced flexibility opens up new ways of value creation, 

delivery, and capture, which enable them to decentralize and scale their activities by 

leveraging digital interconnectivity and recombining intangible resources and 

innovative assets (Nambisan et al., 2019, p. 11; Tidhar & Eisenhardt, 2020, p. 1246). 

While value is often co-created by different stakeholders throughout the network, 

through interaction and transaction that would otherwise not be possible (Gawer, 2022, 

p. 113; Hein et al., 2020, p. 87; Y. Li et al., 2022, p. 3), value capture is in many cases 

centralized by the platform owner who monitors and controls the process and often 

captures a significant portion of the value that is being created (Gawer, 2022, p. 120). 

The value creation process in traditional firms happens predominantly within the firm’s 

boundaries, wherein the firm orchestrates the production of goods and services on a 

linear supply chain. All value creation is carried out by firm-internal activities, whereby 

the resources and physical assets instrumental to the value creation process are 

typically owned by the firm (Hein et al., 2020, p. 87; Parker et al., 2016, p. 263). In this 

case, the firm works within rigid, hierarchical structures, where resources are bought 

from suppliers, transformed into products or services, and then sold to the demand 

side, giving the firm full control over the whole production process (Gawer, 2022, p. 

111; Hein et al., 2020, p. 1636, 2020, p. 90). 

In contrast, the value creation process in DPEs is characterized by value co-creation, 

collaboration between different stakeholders, and a lack of ownership of physical 

resources. DPEs connect the demand side and the supply side and enable those 

stakeholder groups to collaborate, carry out transactions, and hence create value in a 

decentralized and dynamic way (Gawer, 2022, p. 111; H. Li et al., 2022, p. 740). Instead 

of offering physical products and services, as traditional firms do, DPEs offer a digital 

interface, where users can actively contribute to the value creation process, therefore 

extending the resources, capabilities, and opportunities of the platform or ecosystem 

(Acs et al., 2021, p. 1635; H. Li et al., 2022, p. 740). 
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This shifts the value creation to the stakeholders and away from the firm, opening up 

new ways for innovation by enabling independent innovators to contribute to the value 

creation process with few restrictions (Acs et al., 2021, p. 1638; Gawer, 2022, p. 120). 

The technological architecture of DPEs is characterized by modularity. At the core is a 

standardized interface, which can be expanded with complementary extensions (Acs 

et al., 2021, p. 1635). This modularity allows for flexibility in resource combination, 

hence facilitating collaborative value co-creation, leading to innovation in the form of 

new product development and existing product updates (H. Li et al., 2022, pp. 740, 

753; Nambisan et al., 2019, p. 5). DPEs also take advantage of this flexibility by 

inverting the firm and using external resources in their value creation. They choose to 

collaborate with external stakeholders rather than relying solely on resources from 

within the organization, moving the value creation from the inside of the firm to the 

outside (Parker et al., 2016, p. 263). 

Apple, for example, allows and encourages third-party developers to build applications 

for their products (Apple, 2025b), Airbnb does not own real estate but allows property 

owners to rent out their apartments and houses through their platform (Airbnb, 2025), 

and Uber connects drivers with individuals who need a ride without owning a single 

vehicle (Uber, 2025). The value proposition of all of these companies is based on their 

ability to connect stakeholders through their open and flexible technological 

infrastructure and the facilitation of their interaction and exchange. 

Another factor central to value creation in DPEs is their utilization of dynamic 

capabilities, as they enable DPEs to continuously adapt to market conditions, consumer 

demands, and technological advancements. Research suggests that three types of 

dynamic capabilities are essential in the value creation and appropriation in DPEs: 

innovation, scanning/sensing, and integrative capabilities (Aksoy, 2023, p. 157; Helfat 

& Raubitschek, 2018, p. 1398). Innovation capabilities refer to the DPEs’ ability to 

enhance and innovate their existing products, services, and resources, and their ability 

to engage in the development of new opportunities. Scanning/sensing refers to their 

capacity to detect and leverage promising opportunities as well as potential threats in 

their environment through continuous surveillance, scenario analysis, and pattern 
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recognition. Lastly, integrative capabilities encompass their ability to modify existing 

structures to make the introduction of new activities, knowledge, or innovations within 

or across value chains as efficient as possible to remain competitive in today’s market 

(Helfat & Raubitschek, 2018, pp. 1394–1395). 

All of the above-mentioned mechanisms are amplified by network effects, meaning that 

the value each side derives from their interaction with the DPE increases with the 

number of users on the other side – “having more sellers tends to attract more buyers, 

and having more buyers tends to attract more sellers” (Acs et al., 2021, p. 1636). This 

becomes especially evident in big e-commerce platforms such as Amazon, where a 

bigger customer base attracts more sellers, and a higher number of sellers attracts 

more customers, further expanding the network (Acs et al., 2021, p. 1636). 

The high flexibility in value creation also affects the value delivery in DPEs as it enables 

firms to expand their range of value propositions, and allows them to take advantage 

of economies of scale and scope, through sharing and re-using digital infrastructure 

production processes, and distribution channels with minimal cost (Thomas et al., 2014, 

p. 15). This, in turn, allows DPEs to internationalize and enter new markets without 

being held back by geographical constraints. Their ability to easily adapt and customize 

their value proposition to local needs enhances the engagement of consumers and 

allows DPEs to adapt to their changing needs. Additionally, this makes it possible to 

engage in emerging business opportunities and collaborate with new complementors 

(Nambisan et al., 2019, p. 26). 

While value creation and delivery are opened up to the whole network of stakeholders 

far beyond the main platform, value capture remains largely centralized by the platform 

owner (Gawer, 2022, p. 120). This contradiction of decentralized value creation and 

delivery, and centralized value capture reinforces the discussion about the fairness of 

value distribution in DPEs as their value creation mechanisms are supported by a 

plethora of stakeholders, whereas the platform leader is in many cases the one who 

captures the majority of the value created (Henisz, 2023, p. 166). 
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Furthermore, DPEs often foster winner-take-all dynamics, making it difficult to maintain 

healthy competition between firms (Gawer, 2022, pp. 113–114). Platform owners can 

capture value through a range of revenue models, which are often combined and 

include advertising, subscriptions, transactional fees, and data monetization among 

others (D. McIntyre et al., 2021, p. 9; Tidhar & Eisenhardt, 2020, pp. 1246–1247). For 

instance, OpenTable, an application for booking restaurants, gathers information about 

user preferences and leverages this information to sell advertisement spots to 

restaurants, while Spotify utilizes a freemium model, generating revenue from 

subscriptions and advertisements. Incremental in the choice of revenue model to 

ensure is a high fit between the method of value capture and value-creating activities, 

as inconsistencies can lead to dissatisfaction in stakeholders and ultimately to reduced 

platform performance and success (Tidhar & Eisenhardt, 2020, pp. 1246, 1257, 1263). 

 Digital Platform and Ecosystem Success 

DPEs form the foundation for many of today’s most valuable companies, including 

Meta, Amazon, Alibaba, Alphabet, Microsoft, and Google (CompaniesMarketCap.com, 

2025; Hein et al., 2020, pp. 87–88; Rohn et al., 2021, p. 2). 

In research, the initial success of DPEs has been attributed to the favorable timing and 

the market conditions during their emergence. DPEs started to form in the 1970s and 

experienced rapid growth in the following years with the development of, at the time, 

revolutionary technologies like the microprocessor and the personal computer, 

ultimately leading to the widespread adoption of the Internet in the 1990s and 2000s 

(Acs et al., 2021, p. 1633). In more recent years, emerging innovative digital 

technologies further accelerated the growth of DPEs, such as cloud computing, artificial 

intelligence, machine learning, and big data, as they enable DPEs to reach enhanced 

scalability, flexibility, and connectivity with their stakeholders (Acs et al., 2021, p. 1638; 

Hein et al., 2020, p. 87; Nambisan et al., 2019, p. 5). 

Over the past decades, they have grown to outperform traditional firm structures across 

key metrics for business success. They grow faster in size (Cennamo, 2021, p. 275), 

are often more innovative, demonstrate greater adaptability to technological change 
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(Helfat & Raubitschek, 2018, pp. 1394–1395), and have reached superior economies 

of scale and scope (Thomas et al., 2014, p. 15), made possible by their flexible 

architecture and combination of digital resources (Nambisan et al., 2019, p. 5; Thomas 

et al., 2014, p. 15). 

DPE owners have gained disproportioned market power by leveraging network effects 

and hence created winner-take-all dynamics. Once a DPE has achieved a critical mass 

of users, the amount of value generated by it grows continuously as more consumers 

attract more complementors, which in turn attract more consumers, creating a self-

reinforcing cycle of growth (Cennamo, 2021, pp. 275–276), ultimately making many of 

them the new market leaders (Acs et al., 2021, p. 1633). These effects have enabled 

many DPEs to dominate their industries, driving incumbents out of the market and 

reshaping the competitive landscape (Cennamo, 2021, p. 288). Apple and Google, for 

example, were able to challenge other incumbents such as Nokia, once one of the 

leading firms in mobile phones, and Yahoo, the once leading search engine, by 

leveraging the power of DPEs and the new competitive dynamics they have created, 

ultimately replacing them as market leaders (Van Alstyne et al., 2016, p. 55). 

Made possible by these circumstances, many DPEs have disrupted whole industries 

(Acs et al., 2021, p. 1635) and redefined how competition works. As previously 

mentioned, they often create winner-take-all dynamics, meaning that once a DPE has 

exceeded a certain threshold of market share and has become a market leader, it is 

very difficult for later entrants to gain market share let alone effectively compete with 

the new incumbents (Koch et al., 2022, p. 4; Van Der Aalst et al., 2019, p. 645). 

However, these characteristics only apply to a small fraction of DPEs, while the majority 

of them fail to achieve this kind of success or even survive (Özcan et al., 2022, p. 1; 

Steffen et al., 2023; Yoffie et al., 2019). As previously established, this highly 

competitive environment creates significant barriers for DPEs to enter the market and 

successfully compete with existing market leaders (Van Der Aalst et al., 2019, p. 645), 

especially, when entering at a later stage (Yoffie et al., 2019). 
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Additionally, platform owners face diverse challenges in the leadership and governance 

of their platforms, especially around, but not limited to, the management and alignment 

of stakeholder interests (Özcan et al., 2022, p. 5), the development of dynamic 

capabilities (Helfat & Raubitschek, 2018, p. 1396), and the consistent design of their 

value creation, delivery, and capture mechanisms (Rohn et al., 2021, p. 9). 

The success of the fraction of DPEs to which the previously mentioned criteria do apply 

is, in literature, largely attributed to their flexible architecture and the mechanisms 

through which they create, deliver, and capture value (Hein et al., 2020, p. 88; Rohn et 

al., 2021, p. 7; Steffen et al., 2023, p. 5). 

DPEs act as intermediaries between stakeholder groups, enabling them to interact and 

execute transactions with each other (Acs et al., 2021, p. 1636). By facilitating the 

interaction and value exchange between these user groups, DPEs develop a unique 

way of creating value which has multiple implications for their success. First, they 

generate network effects, which make the platform more valuable, as the growth of one 

user group encourages more participants from other user groups to join the platform 

(Cennamo, 2021, p. 276; Hein et al., 2020, p. 91). Second, the open, flexible design of 

DPEs allows for the sharing and re-use of processes, distribution channels, and value 

capture mechanisms, creating vertical and horizontal linkages between ecosystem 

participants (Rohn et al., 2021, p. 8; Thomas et al., 2014, p. 15). This, in turn, decreases 

transaction costs (Rohn et al., 2021, p. 8) and allows for superior economies of scale 

and scope (Thomas et al., 2014, p. 15). Third, DPEs must find the right monetization 

approach and pricing structure (Özcan et al., 2022, p. 4). A key factor in choosing the 

revenue model is to ensure close alignment of the firm’s value-creating and value-

capturing mechanisms (Tidhar & Eisenhardt, 2020, p. 1263). 
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Beyond the critical dimensions of value creation, delivery, and capture, researchers 

have identified additional determinants that contribute to DPEs’ success. The first one 

is the management of stakeholders, including their acquisition, retention, and activation 

to ensure that the critical mass of users is attained (Özcan et al., 2022, p. 4; Steffen et 

al., 2023, p. 5). Second is the governance of the platform, which comprises its 

openness, security, transparency, and the trust it must establish with each stakeholder 

group (Özcan et al., 2022, pp. 4–5). The third additional factor in DPEs’ success is their 

ability to scan their environment for threats and opportunities, to modify their structures 

accordingly, and hence engage in continuous innovation (Helfat & Raubitschek, 2018, 

p. 1395; Steffen et al., 2023, p. 4), which enables them to better adapt to and thrive in 

rapidly changing environments (Aksoy, 2023, p. 157). 

To summarize, DPEs must foster openness through their architecture, enable their user 

groups to collaborate and co-create value, leverage network effects, create 

complementarities to make use of economies of scale and scope and achieve a high 

fit between value creation and value capture, all while keeping their stakeholders 

aligned and engaged and continuously innovating. In essence, DPEs must ensure 

strong alignment between all operational mechanisms, supported by an effective 

governance structure. 

As it has become evident in the previous chapters, DPEs possess unique 

characteristics that set them apart from traditional firm structures, ultimately making 

them more successful. Even though, the factors responsible for DPEs’ success appear 

to be well-researched, most platform-based firms do not survive in the long run (Özcan 

et al., 2022, p. 1; Steffen et al., 2023; Yoffie et al., 2019). This raises the question, of 

whether the prevailing attribution of the success of DPEs to the way they create, deliver, 

and capture, fully explains this phenomenon. Consequently, further research is 

necessary to identify additional drivers for their success (Rohn et al., 2021, p. 9). 
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 Intersection of Purpose in the For-Profit Firm and Digital 
Platforms and Ecosystems’ Success 

Researchers have already dedicated significant time to studying DPEs, particularly 

over the past decade — exploring why they have emerged, how they function, how they 

create, deliver, and capture value, and why they have significantly outperformed 

traditional firm structures. However, as Rohn et al. (2021, p. 13) have pointed out, 

research still lacks a comprehensive understanding of the drivers of DPEs' performance 

and generalized elements contributing to their success. Furthermore, given the 

economic dominance and profound impact DPEs have on individuals and other 

businesses, there is a call for further exploration of DPEs’ roles and responsibilities in 

society and the economy (Gawer, 2022, p. 122). 

This general interest in the impact of for-profit firms’ behavior on society has also been 

examined in purpose research, which has explored the role of purpose in strategy, 

governance, business ethics, and their general responsibilities in society (Chua et al., 

2024, pp. 764–766). While the research field of purpose is still fragmented, there has 

been a call for further investigation of whether and how pursuing a purpose beyond 

profit maximization can positively influence the performance of for-profit firms (Chua et 

al., 2024, p. 762). In the context of DPEs, there has been little to no research examining 

the potential role of purpose in DPEs’ success, even though DPEs are playing an 

increasingly central role in society and the economy. However, certain notions relevant 

to organizational and strategy research have been linked, on the one hand, to being 

influenced by the purpose of the for-profit firm, and on the other hand, to influencing 

DPEs’ success, suggesting a potential connection between the two notions. 

Studies have highlighted that purpose can influence a firm's value creation, delivery, 

and capture through underlying mechanisms. For instance, George et al. (2023, p. 

1860) find that, on a macro-economic level, purpose shapes how a for-profit firm 

attends to activities relevant to value creation and capture as it influences with which 

priority firms address economic, societal, and communal trends. Additionally, on a 

micro-economic level, research suggests that the impact purpose has on the 
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employees of a firm and their perceptions, motivation, well-being, and job satisfaction, 

changes the way they contribute to the process of value creation, delivery, and capture 

in the for-profit firm (Bunderson & Thakor, 2022, p. 10; George et al., 2023, p. 1860; 

Jasinenko & Steuber, 2023, p. 1438; Von Ahsen & Gauch, 2022, p. 206). Since the 

success of DPEs is primarily attributed to their way of creating, delivering, and capturing 

value (Hein et al., 2020, p. 88; Rohn et al., 2021, p. 7; Steffen et al., 2023, pp. 4–5), 

the purpose of the for-profit firm may play a role in these mechanisms, ultimately 

affecting DPEs’ success. 

Additionally, several other core mechanisms that are crucial to the success of DPEs, 

including stakeholder management, governance, and organizational behavior in 

general (Özcan et al., 2022, p. 3), have been linked to the purpose of the for-profit firm 

in existing research. First, strong stakeholder relationships are particularly relevant in 

the context of DPEs as they are a prerequisite for many effects influencing value 

creation, delivery, and capture. For a firm to take advantage of network effects, engage 

in value co-creation, and invert the firm (Hein et al., 2020, p. 91; Y. Li et al., 2022, p. 3; 

Parker et al., 2016, p. 263), DPEs must address and coordinate the diverse interests 

of their stakeholders and shareholders (Loi, 2016, p. 165). Establishing relationships 

based on trust, authenticity, and shared values through a common purpose creates a 

bond between parties that enhances the output of this relationship (Henisz, 2023, p. 

162). Inferring that a for-profit firm’s capability to manage the diverse interests of 

stakeholders poses a valuable asset in successful value creation (Loi, 2016, p. 166). 

Second, one complexity many DPEs face in balancing these divergent interests is 

governance. DPEs must establish an accountability system and guiding structures to 

ensure smooth value-creation, delivery, and capture processes, clarify roles and 

relationships, and manage innovation (Bandini et al., 2023, p. 478; Gawer, 2022, p. 

114). In these instances, a firm’s purpose can act as an informal guidance system for 

all stakeholders, if the shared values are agreed upon (Cady et al., 2011, p. 64). 
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Lastly, the overall behavior of the organization and the behavior of the employees within 

the organization are both influenced by the for-profit firm’s purpose and have been 

shown to influence the success of DPEs (Özcan et al., 2022, p. 6; Steffen et al., 2023, 

p. 7). As previously established, the formalization of purpose creates guiding structures, 

ensuring the alignment of routines, and internal processes, which can drive firms to 

prioritize their activities and goals differently compared to non-purpose-driven firms 

(George et al., 2023, pp. 1853–1854). Furthermore, studies have highlighted that 

purpose influences the perceptions, motivation, and well-being of employees, which 

could translate to their contributions to value creation, delivery, and capture (Jasinenko 

& Steuber, 2023, p. 1438). Ultimately, the expertise of employees, their ability to quickly 

act and react in dynamic environments, and their capacity for engaging in strategic 

decision-making can enhance the success of DPEs (Özcan et al., 2022, p. 5; Rohn et 

al., 2021, p. 9). 

The above-presented arguments and literature imply a potential connection between 

the purpose in the for-profit firm and DPEs’ success. However, no comprehensive 

theory or conceptual model yet captures this potential correlation or the potential role 

of purpose in the for-profit firm in DPEs’ success. Consequently, this thesis aims to 

determine whether a correlation exists and if present, what role purpose plays. The 

potential connection, mediators, and moderators are open for further research, leading 

to the following research question: 

What role does purpose in the for-profit firm play in digital platforms and 
ecosystems’ success? 
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3. Methodology 

The empirical section of this thesis is designed to address the complexity and 

interdisciplinarity of the research question by systematically integrating insights from 

multiple research domains. The study examines the role of purpose in the for-profit firm 

in DPEs’ success, drawing from research domains such as business, management, 

strategy, and organizational research (Chua et al., 2024, p. 757; Gawer, 2022, p. 111). 

Given that both research fields, purpose, and DPEs are highly fragmented and 

characterized by complex interdependencies (Chua et al., 2024, p. 756; Jacobides et 

al., 2018, p. 2258), a structured approach is necessary to synthesize existing 

knowledge. The absence of a theoretical model further underscores the need for a 

method that allows for the consolidation of diverse perspectives while identifying 

potential research gaps. Furthermore, the key notions relevant to this research, 

purpose, DPEs, and success, lack fixed variables and are subject to varying and often 

inconsistent definitions. This conceptual ambiguity makes terminological clarity a 

crucial prerequisite for advancing understanding in this field (Chua et al., 2024, p. 758; 

Koch et al., 2022, p. 2). Since no currently established theoretical model explains the 

potential relationship between the purpose in the for-profit firm and DPEs’ success, a 

systematic, rigorous approach is required to gain deeper insights. By employing a 

research design capable of integrating findings across disciplines, this study aims to 

assess whether a meaningful connection exists and to provide a foundation for future 

empirical research areas, theoretical, as well as practical implications. 

 Research Method 

As stated above, this thesis aims to provide deeper insights into the potential role of 

purpose in DPEs’ success. Given the high complexity of the key constructs, the 

unexplored relationship between the two, and the high fragmentation of both research 

fields, a qualitative study is the selected approach (Trochim et al., 2016, p. 59). To be 

able to capture both constructs and the intersection between the two, a transparent 

summary, as well as a comprehensive overview of existing research, are required. 

Consequently, a systematic literature review is chosen as the research method. 
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A systematic literature review offers an explicit, reproducible methodology that fits the 

above-stated requirements and facilitates the identification of key themes and relations 

(Koufteros et al., 2018, p. 202; Kunisch et al., 2023, p. 12). Additionally, systematic 

literature reviews advance scientific knowledge by identifying research gaps and 

therefore acting as a reference point for future studies (Post et al., 2020, p. 352). 

 Research Design and Process 

The research design of this study is determined by the research question, as it provides 

guidelines for the sample, inclusion and exclusion criteria, database selection, and 

search terms and keywords. Based on the preceding research on the theoretical 

background, key parameters are identified that determine the structure of the research 

design and process. 

The data collection and analysis are carried out over the course of two months. First, a 

comprehensive database search, based on the defined inclusion and exclusion criteria, 

using different search terms and search strings is conducted. The collected papers are 

then screened and selected based on quality and relevance to the research question 

by looking at the title, abstract, and keywords of each paper, allowing for an initial 

assessment. After narrowing down the list to the most relevant papers, they are 

extracted and closely analyzed with a full-text review. Finally, all findings are 

synthesized, propositions are formalized, a conceptual model is derived, and 

theoretical as well as practical implications are discussed. 

An iterative process is applied, meaning that throughout the empirical process, a back-

and-forth between data collection and data analysis is carried out. For example, the 

initial data collection process revealed that the sample generated with the predefined 

databases and search terms was insufficient for proper analysis, resulting in a revision 

and modification of the initial criteria, keywords, and search terms. This resulted in two 

new search strings that were again used to search through the defined databases, 

leading to a new sample of initial contributions for further analysis. 
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The inductive, iterative research process from the definition of the research question to 

the final presentation of the emerging propositions and conceptual model is outlined in 

Figure 1. 

 

Figure 1: Inductive research process 
Source: Own illustration adapted from Harrison & Rouse (2014, p. 1263) 

 Sampling 

In this systematic literature review, purposive sampling (Trochim et al., 2016, p. 87) and 

a database-driven approach are applied, meaning that first, a specific set of relevant 

search terms and keywords is defined, which is then used to search through two 

databases (Hiebl, 2023, p. 242). The theoretical population of any literature review 

includes all papers that have ever been published in any research field. Based on the 

context of the research question, however, the study population of this thesis is 

narrowed down by the timeframe relevant to the research as well as the language and 

field of most publications about this topic. To ensure a comprehensive yet focused 

selection, only peer-reviewed papers and conference proceedings are taken into 

consideration. The sampling frame is then further narrowed down to relevant databases 

and keywords (Trochim et al., 2016, p. 82). 
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In this case, the databases Google Scholar and EBSCOhost are chosen because of 

their extensive coverage of business and technological literature, and the search terms 

include variations and synonyms of purpose, digital platforms, digital ecosystems, and 

success (Hiebl, 2023, p. 243). As a result, a total sample of 500 ≤ n ≤ 600 initial 

contributions and a final dataset of 80 ≤ n ≤ 120 papers is aimed for, as is common in 

systematic literature reviews (Hanelt et al., 2021, p. 1162; Hiebl, 2023, p. 250). 

 Inclusion and Exclusion Criteria 

After an initial search of general keywords and search terms, the sample is further 

narrowed down by certain inclusion and exclusion criteria that are defined according to 

the frame provided by the research question. 

First, the sample is limited to research between 2000 to 2025, therefore only including 

papers published after the emergence of platform-based ecosystems (Acs et al., 2021, 

p. 1633). Additionally, this puts focus on more recent developments in the field (Hanelt 

et al., 2021, p. 1162). Second, the sample is narrowed down to peer-reviewed papers 

and conference proceedings to ensure high research quality through validated 

knowledge and rigorous research (Hanelt et al., 2021, p. 1162; Jasinenko & Steuber, 

2023, p. 1423). Third, only articles written in English are considered, as English is the 

predominant language used in this academic field (Jasinenko & Steuber, 2023, p. 

1423). Lastly, the sample primarily focuses on papers published in the relevant 

research fields of business, management, and organizational research (Gawer, 2022, 

p. 111; Hanelt et al., 2021, p. 1162; Jasinenko & Steuber, 2023, p. 1423). 

Exclusion criteria for relevant journals and papers include non-academic and non-peer-

reviewed sources, such as blog posts, theses, or grey literature. Additionally, duplicate 

publications are filtered out as well as studies in which the key concepts are not at least 

partially defined (Jasinenko & Steuber, 2023, p. 1423). 
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 Database Selection 

The databases used for the data collection are EBSCOhost and Google Scholar. 

EBSCOhost is most commonly used in literature reviews as it includes a variety of peer-

reviewed journals and specific databases such as Business Source Ultimate and eBook 

Business Collection (Hanelt et al., 2021, p. 1162; Hiebl, 2023, p. 243). Google Scholar 

offers a comprehensive database and includes non-journal content that can potentially 

add additional insights, which is especially relevant in nascent research fields (Hiebl, 

2023, p. 244; Jasinenko & Steuber, 2023, p. 1423). An initial search of the databases, 

resulting in a preliminary sample determines whether other databases need to be 

searched in addition. 

 Search Terms and Keywords 

As previously stated, the definition of search terms and keywords is determined by the 

research question. Consequently, core elements include the terms purpose, digital 

platforms and ecosystems, and success. These elements conclude the primary clusters 

of relevant synonyms. The identification of additional, possibly relevant terms ensures 

that the ideal set of relevant articles can be found (Bramer et al., 2018, p. 536). For the 

element purpose, variants include for example firm purpose, company purpose, 

organizational purpose, and corporate purpose. Further examples of clusters and 

relevant synonyms can be found in Table 3. 

 

Table 3: Primary clusters of relevant synonyms 
Source: Own illustration 

  

Purpose Digital platforms and 
ecosystems

Success

Firm purpose, company 
purpose, organizational 
purpose, corporate purpose 

Digital platform, digital 
ecosystem, digital platform 
ecosytem

Success, success factors, 
performance, platform 
success, platform 
performance 
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To optimize the search results, boolean operators and truncation are applied. Starting 

with broader search strings, the most relevant terms are identified. Through the 

repeated testing of different search strings, additional relevant synonyms are identified 

and search strings are progressively refined based on the number and quality of results 

until the best combination is found (Bramer et al., 2018, p. 536). The initial testing of 

keywords and search strings results in a list of relevant search terms. They are 

determined based on a high frequency of usage in relevant literature in the research 

fields of purpose and DPEs. Table 4 shows a list of relevant search terms and the 

academic papers they were used in. 

 
Table 4: Relevant search terms and sources 
Source: Own illustration 

  

Keyword Source
Firm purpose (Henderson & Steen, 2015)
Company purpose (Edmans, 2020; Von Ahsen & Gauch, 2022)
Organizational purpose (Bunderson & Thakor, 2022; Henisz, 2023; 

Jasinenko & Steuber, 2023; Pratt & Hedden, 2023)
Corporate purpose (Bhattacharya et al., 2023; George et al., 2023; 

Marais & Schutte, 2024)
Digital platform (Acs et al., 2021; Cennamo, 2021; Gawer, 2022; Van 

Der Aalst et al., 2019)
Digital ecosystem (Aksoy, 2023; Gawer, 2022; Jacobides et al., 2018; 

Koch et al., 2022)
Digital platform ecosystem (Hein et al., 2020; H. Li et al., 2022; Nerbel & 

Kreutzer, 2023; Wormald et al., 2023)
Success (Acs et al., 2021; Cennamo, 2021; Hein et al., 2020; 

Nambisan et al., 2019; Özcan et al., 2022; Rohn et 
al., 2021; Steffen et al., 2023)

Success factors (Özcan et al., 2022; Rohn et al., 2021; Steffen et al., 
2023)

Performance (Acs et al., 2021; Cennamo, 2021; Hein et al., 2020; 
Nambisan et al., 2019; Özcan et al., 2022; Rohn et 
al., 2021)
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 Data Collection 

The data collection process is again guided by the preceding research on the 

theoretical background and the defined research question. After the definition of the 

sample, the inclusion and exclusion criteria, the databases, the search terms, and the 

keywords, the data collection process, consisting of several steps of reviewing current 

literature and refining the criteria, begins. First, several boolean search strings including 

various combinations of the relevant synonyms of the purpose, digital platforms and 

ecosystems, and success are created. A first search with the search string (“purpose” 

AND “digital platforms” OR “digital ecosystems” AND “success”) yields n = 17.200 

search results for Google Scholar and n = 17.433 results for EBSCOhost. To further 

narrow down the sample, the search string is adjusted by using different combinations 

of more specific synonyms, until the right combination, identified by the number of 

results, a dataset consisting of 500 ≤ n ≤ 600 initial contributions, is found. This result 

is reached with the following search string: 

("firm purpose" OR "company purpose" OR "organizational purpose" OR "corporate 

purpose") AND ("digital platform*" OR "digital ecosystem*" OR "digital platform 

ecosystem*") AND ("success" OR "performance") 

Using this search string, Google Scholar yields n = 514 results, and EBSCOhost yields 

n = 433 results for the same search string. Next, the set of initial contributions is 

screened by looking at the title, abstract, and keywords of the papers (Hiebl, 2023, p. 

243). During this initial screening, the relevance of the papers to the research question 

and the quality of the papers are assessed. If a paper meets the defined criteria, it is 

sorted into a table consisting of the following categories: study (author), title, journal, 

volume (issues), pages, and source. 
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The screening of the initial contributions leads to the identification of four papers, shown 

in Table 5, which are deemed high quality and relevant to the research question. All of 

them study general factors relevant to the success of DPEs. However, neither do any 

of the papers list the purpose of the for-profit firm as one of the success factors, nor do 

any of them discuss the potential role of the purpose in the for-profit firm in DPEs’ 

success. Consequently, this leads to the revision of the applied search string. 

 

Table 5: Initial results of the first search string applied, by year of publication 
Source: Own illustration 

As already discovered during the composition of the search string used, more general 

search strings yield results way beyond the number that is aimed for. For example the 

search string ("purpose") AND ("digital platform*" OR "digital ecosystem*") AND 

("success" OR "performance") results in n = 17.000 results for Google Scholar and n = 

22.782 results for EBSCOhost. Search strings consisting of more specific terms yield 

similar results as presented above, further indicating that the role of the purpose of the 

for-profit firm in DPEs’ success is yet to be explored. A comprehensive list of various 

search strings and the respective results in Google Scholar and EBSCOhost can be 

found in Appendix A. 

Consequently, further analysis of the initial contributions is required to gather additional 

insights into a potential search strategy. The analysis shows that all four papers identify 

similar results regarding the factors contributing to DPEs’ success. Kretschmer et al. 

(2022, p. 418) highlight the importance of stakeholder management and the relevance 

of governance and coordination structures. 

# Study 
(authors)

Title Journal Volume (issue), 
pages

Source

1 Kretschmer 
et al. (2020)

Platform ecosystems as meta-organizations:
Implications for platform strategies

Strategic Management 
Journal

43 (3), 405-424 G

2 Rohn et al. 
(2021)

Digital platform-based business models – An 
exploration of critical success factors

Journal of Engineering and 
Technology Management

60, 1-14 G / E

3 Özcan et al. 
(2022)

Why do Digital Platforms succeed or fail? - A 
Literature Review on Success and Failure Factors

AMCIS 2022 Proceedings 15, 1-9 G

4 Steffen et al. 
(2023)

Success Factors of Digital Platform Design ITM Web of Conferences 51, 1-14 G / E
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Rohn et al. (2021, p. 9) attribute the success of DPEs primarily to the mechanisms 

through which they create, deliver, and capture value, but also point out the importance 

of enterprise culture, platform architecture, and digital transformation. Özcan et al. 

(2022, p. 4) and Steffen et al. (2023, p. 6) point out several critical factors including 

governance, stakeholder management, value proposition, platform architecture, 

marketing, enterprise culture, and pricing structure. The preceding research on the 

theoretical background reveals that a number of the above-mentioned success factors 

are influenced by the implications of the pursuit purpose beyond profit maximization in 

the for-profit firm, further implying an overlap between the two notions (Bhattacharya et 

al., 2023, p. 977; George et al., 2023, p. 1860; Henisz, 2023, p. 166; Marais & Schutte, 

2024, p. 20; Von Ahsen & Gauch, 2022, p. 206). 

Consequently, two search strings, integrating both observations, are constructed to be 

able to gain insights from both perspectives and systematically analyze the suggested 

overlap. The first search string focuses on the success factors of DPEs and the second 

one focuses on the implications of the pursuit of purpose for the for-profit firm to identify 

further connections. After testing a few different combinations, the following two search 

strings are defined: 

("digital platforms" OR "digital ecosystems") AND ("platform success OR "platform 

failure" OR "ecosystem success" OR "ecosystem failure") 

and 

("corporate purpose" OR "firm purpose" OR "company purpose" OR "organizational 

purpose") AND ("implications" OR “influence”) AND "for-profit firm*" 

The first search string (Search A) yields n = 408 results in Google Scholar and n = 471 

results in EBSCOhost. The second search string (Search B) yields n = 267 results in 

Google Scholar and n = 134 results in EBSCOhost. This results in n = 675 initial 

contributions found in Google Scholar and n = 605 initial contributions found in 

EBSCOhost, coming to an overall sample of 1.213 papers between the two databases. 
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The results are again screened by looking at the title, abstract, and keywords of the 

papers (Hiebl, 2023, p. 243), assessed according to the relevance of the papers to the 

research question, and the quality of the study, and sorted into a table consisting of the 

following categories: study (author), title, journal, volume (issues), pages, and source. 

Lastly, the results from all four searches are merged to arrive at a combined dataset. 

Duplicates are removed, and the papers are cleaned for non-English-language 

contributions, unobtainable contributions, and incomplete records. This results in a final 

dataset of n = 83 papers. The table of all initial contributions can be found in Appendix 

B. This combined dataset allows for the further analysis of the potential overlap 

between search results. 

 Data Analysis 

After narrowing down the sample to the most relevant papers and sorting them 

according to the criteria defined above, the final dataset is put into a different table for 

further in-depth analysis. This table provides further details of the papers and includes 

summaries of each papers’ 

• unit of analysis, 

• definition/conceptualization of key constructs such as purpose, digital platforms, 

and digital ecosystems, 

• underlying theories, notions, or frameworks, 

• data and research methodology, 

• key results and implications for theory and practice, and 

• relation to the research question. 
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The unit of analysis allows for insights into which perspectives different researchers 

took on the research topic. The definition/conceptualization of key constructs ensures 

a common ground for further analysis, and underlying theories, notions, and 

frameworks provide insights into general theoretical links between the research areas. 

The data used and methodology applied reveal potential gaps and open up future 

research avenues. The main findings provide insights into the research and form the 

foundation for further analysis. Lastly, the relation to the research question reveals key 

patterns, first connections, and overlaps between the concepts. 

Based on this table, which can be found in Appendix C, the final dataset is analyzed 

and interpreted to identify important themes, relationships, connections, and overlaps 

between the concepts. Additionally, inconsistencies, contradictory findings, and 

unexplored research areas are identified. This analysis is done with an open coding 

process (Trochim et al., 2016, p. 66). Starting with the earliest papers, common themes 

and patterns are identified and concepts standing for different sets of data are denoted 

while constantly comparing the code with the code of new data sources, ultimately 

resulting in a final data structure consisting of first-order concepts, second-order 

concepts, and emerging constructs, pertinent to the research question. The data 

structure of Search A and Search B are illustrated in Figure 2 and Figure 3. Further 

details on the sources of the concepts and constructs for both sets of data can be found 

in Appendix D and Appendix E. 

This data structure allows for a first draft of the emerging conceptual model, which is 

further refined during the in-depth analysis and interpretation of the results. 
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Figure 2: Data structure of Search A 
Source: Own illustration 
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Figure 3: Data structure of Search B 
Source: Own illustration 
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 Quality Assessment 

The quality of qualitative research can be assessed through the following four quality 

criteria for methodological rigor: credibility, transferability, dependability, and 

confirmability (Trochim et al., 2016, p. 72). 

These criteria are attained through several measures. First, through heightened 

awareness of the method and thorough study of systematic literature reviews in the 

field (Chigbu et al., 2023, p. 2). Second, a structured, systematic approach to data 

collection guided by the research question and the preceding research on the 

theoretical background allows for a critical evaluation of the dataset regarding the 

relevance and quality of the papers, ensuring credibility and transferability (Chigbu et 

al., 2023, p. 12; William, 2024, p. 21). Third, clear, structured documentation of the data 

collection and analysis process leads to transparency, in turn, ensuring dependability 

(Chigbu et al., 2023, p. 12; William, 2024, p. 21). 

Additionally, biases such as selection bias, and publication bias, can potentially distort 

a systematic literature review (Chigbu et al., 2023, p. 13; Durach et al., 2017, p. 77). 

The search through multiple databases as well as the iterative process consisting of 

screening the initial contributions and adjusting based on the results, decreases the 

selection bias. The inclusion of negative or neutral results and the selection of Google 

Scholar as one of the databases reduces the potential distortion through publication 

bias as Google Scholar also includes studies that are often not indexed in major 

databases (Hiebl, 2023, p. 244; Jasinenko & Steuber, 2023, p. 1423). 

Next to the above-mentioned strategies for increasing the quality of the review, 

comprehensive and transparent search strategies are applied, and the included studies 

are critically assessed, subsequently reducing the above-mentioned biases and 

ultimately leading to increased confirmability (Durach et al., 2017, p. 77; Trochim et al., 

2016, p. 72). 
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4. Findings and Analysis 

In the following chapter, the collected data will be presented, analyzed, and interpreted. 

First, a short quantitative analysis of the final dataset will be provided, followed by a 

presentation of overall insights and patterns identified throughout the papers. Next, the 

key findings and insights into the implications of the purpose in the for-profit firm and 

the success factors of DPEs will be outlined. Lastly follow the summary, analysis, and 

interpretation of all findings concerning the research question as well as the 

presentation of derived propositions and the developed conceptual model. 

 Presentation of Collected Data 

In total, 83 scientific papers were analyzed, 50 papers from the first search on the 

success factors of DPEs and 33 papers from the second search on the implications of 

purpose in the for-profit firm. 53 papers were found through Google Scholar, ten were 

found through EBSCOhost, and ten were found in both databases. Additionally, based 

on prior research on the theoretical background, ten manual additions could be made 

to further enrich the final dataset. 16 % of the papers were published between 2015 

and 2020, while 84 % were published between 2021 and 2025. This distribution 

corroborates the novelty of both research fields and illustrates that there is an ongoing 

scientific interest in the implications of purpose in for-profit firms, but also in the factors 

contributing to the success of DPEs. 

The majority of the papers were published in the fields of strategy and management, 

including papers such as Strategy Science, the Journal of Management, the Strategic 

Management Journal, and the Academy of Management Perspectives. Four papers 

applied quantitative methods and 67 papers applied qualitative methods, from which 

14 papers conducted systematic literature reviews and 53 papers applied a variety, and 

sometimes a combination of different methods, leveraging qualitative data from case 

studies, secondary data, and semi-structured interviews. Twelve papers did not specify 

which methods they applied, however, based on the presented results, most of them 

used different literature sources, including theoretical papers, case studies, interviews, 

and secondary data. 
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All papers found in Search A, except for one, chose a qualitative approach for their 

research. They studied different streams of literature (Fahad, 2023, p. 62; Fernandes 

et al., 2022, p. 2; Mukhopadhyay & Bouwman, 2019, p. 332; Özcan et al., 2022, p. 3), 

analyzed cases and secondary data from for-profit firms based on different 

configurations of digital platforms and ecosystems (Evans et al., 2021, p. 4; Philipp et 

al., 2021, p. 5; Tawaststjerna & Olander, 2021, p. 6), and interviewed employees and 

managers in leadership positions from within these companies (Engert et al., 2023, p. 

1156; Jovanovic et al., 2022, p. 3; Schäfer et al., 2022, p. 1595). 

The configurations of DPEs that were studied varied significantly. While most authors 

referenced the same key elements — the utilization of digital technologies (Pasqual et 

al., 2023, p. 33; Principato et al., 2023, p. 156; Rangaswamy et al., 2020, p. 72), the 

leveraging of boundary resources (Ofe & Sandberg, 2023, p. 372; Roberts & Kim, 2024, 

p. 1165; Srinivasan & Venkatraman, 2018, p. 66), the engagement in value co-creation 

(Alet, 2023, p. 296; Fernandes et al., 2022, p. 10; D. P. McIntyre et al., 2021, p. 9; 

Mukhopadhyay & Bouwman, 2019, p. 337), and the harnessing of network effects (Gul 

& Jamal, 2023, p. 163; Reshef, 2025, p. 1; Steffen et al., 2023, p. 5; Wormald et al., 

2023, p. 1654) — almost all of them used different types of DPEs as their research 

object. Gul & Jamal (2023, p. 161), Isensee et al. (2025, p. 1), and Principato et al. 

(2023, p. 156) studied multi-sided platforms, Herrmann et al. (2024, p. 124) looked at 

value networks, and Kretschmer et al. (2022, p. 405), Mukhopadhyay & Bouwman 

(2019, p. 329), and Zhou & Inoue (2024, p. 1) chose the platform ecosystem as their 

unit of analysis. This observation underscores the complexity and variety of DPEs. 

Out of the 83 papers in the final dataset, only the following six papers examined 

overarching factors contributing to the success of DPEs: Carvalho Do Prado et al. 

(2024, pp. 163–164), Nobrega et al. (2024, p. 261), Özcan et al. (2022, p. 3), Rohn et 

al. (2021, p. 11), Schäfer et al. (2022, p. 1597), and Steffen et al. (2023, p. 6). However, 

a considerable amount of papers focused on individual factors and underlying 

mechanisms relevant to the success of DPEs, for example governance (Cennamo, 

2021, p. 287; Kretschmer et al., 2022, p. 407; Ofe & Sandberg, 2023, p. 372), 

stakeholder management (Cennamo, 2021, p. 287; Loi, 2016, p. 166; Özcan et al., 
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2022, p. 6), platform architecture (Fahad, 2023, pp. 82–83; Özcan et al., 2022, p. 6; 

Saadatmand et al., 2019, p. 13), and value creation (Madanaguli et al., 2023, p. 13; 

Rohn et al., 2021, p. 11; Saadatmand et al., 2019, p. 13). While none of the papers 

presented an exact definition of what success means for DPEs, most describe the goal 

of success as the survival of the firm (Böttcher et al., 2022, p. 8; Principato et al., 2023), 

organizational viability (Carvalho Do Prado et al., 2024, p. 167; Clarke, 2022, p. 45), or 

long-term sustainability (Isensee et al., 2025; X. Zhou & Inoue, 2024, p. 12). 

Additionally, some authors appeal to managerial research and practice to investigate 

the substantial impact DPEs have on our society, economy, and environment. They 

advocate for more responsibility in day-to-day organizational behavior and long-term 

strategy (Clarke, 2022, p. 36; George et al., 2023, p. 1862; Henisz, 2023, p. 166). 

This appeal for more responsibility is mirrored in the papers from Search B as many 

authors highlight the heightened awareness and expectations of stakeholders 

regarding the behavior of for-profit firms. Customers, shareholders, and employees 

increasingly scrutinize the activities of for-profit firms and expect them to create positive 

value for society, and to solve problems, instead of creating them (Mayer, 2021, p. 899; 

Mosca & Greco, 2024, p. 64; Sasaki et al., 2023, p. 1485; White et al., 2017, p. 101). 

The systematic review of Search B further underscored the high fragmentation and 

abstraction of the notion of purpose and the subsequent research field. However, 

researchers have started to try to consolidate different perspectives and research 

streams. Chua et al. (2024, p. 757) propose six themes for further research on purpose 

in the field of management: organizational theory, strategy and entrepreneurship, 

corporate governance, business ethics and responsibility, human resource 

management, and leadership. These themes for further research coincide with the 

themes discussed in the DPE literature as they discuss platform strategy (Clarke, 2022, 

p. 50; Evans et al., 2021, p. 8; Steffen et al., 2023, p. 4), entrepreneurship (Alet, 2023, 

p. 295; Fernandes et al., 2022; Nambisan et al., 2019, p. 530), governance 

mechanisms (D. P. McIntyre et al., 2021, p. 9; Philipp et al., 2021, p. 13; Tawaststjerna 

& Olander, 2021, p. 15), human resources, and required leadership capabilities (Evans 

et al., 2021, p. 17; Martino et al., 2024, p. 19).  
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 Key Findings and Insights 

As pointed out in the previous chapters, the notion of purpose is of ongoing interest to 

practitioners and scholars (Chua et al., 2024, p. 775). Stakeholders are increasingly 

aware of sustainability issues and expect firms to show the same level of awareness. 

Many expect them to adopt appropriate sustainability strategies and to broaden their 

purpose beyond profit maximization (Mosca & Greco, 2024, p. 64; Sasaki et al., 2023, 

p. 2485). For-profit firms are under the scrutiny of activists, customers, shareholders, 

and employees who expect them to create positive long-term value (White et al., 2017, 

p. 101). Additionally, governmental regulations regarding the social, environmental, 

and economic impact of for-profit firms require them to take responsibility and develop 

appropriate strategies (Mosca & Greco, 2024, p. 64). These circumstances lead to an 

increased demand for governance and accountability structures to ensure the 

alignment of stakeholder interests and fair distribution of total value created (Henisz, 

2023, p. 166). Scholars also advocate for for-profit firms to acknowledge these 

conditions, take responsibility, and harness their power over society by pursuing a 

purpose based on deeper values, hence solving the problems society is currently 

facing, instead of creating them (Clarke, 2022, p. 36; George et al., 2023, p. 1862; 

Mayer, 2021, p. 899). 

However, not only are societies, economies, and the environment influenced by the 

decisions and actions made by for-profit firms, but, conversely, a firm’s capacity to 

effectively pursue a purpose beyond profit maximization is influenced by the specific 

context in which the firm operates (Chua et al., 2024, p. 761). The context in which 

purpose is perceived by the for-profit firms’ stakeholders and the experience of the 

individuals perceiving it matters in terms of the trust stakeholders put in the validity of 

the statement and the extent to which the purpose is truthfully implemented and 

realized (Durand & Huynh, 2024, p. 229). Purpose can also vary across countries, 

because of varying cultural norms and societal expectations that are imposed upon 

firms across the world. These norms and expectations play a crucial role in determining 

how deeply stakeholders not only internalize the framed purpose but also seamlessly 

incorporate it into their decision-making and goal-setting (Aguilera, 2023, p. 8). 



 

49 

Furthermore, it is imperative to take the broader institutional context into account when 

striving to pursue a purpose beyond profit maximization, which includes, for instance, 

competitive regulations and prevailing industry standards. This is especially relevant as 

the increasing transparency of for-profit firms’ actions enables all stakeholders, 

including investors, customers, and the community at large to evaluate whether the 

actions undertaken by a for-profit firm genuinely mirror its articulated commitment 

values and goals (Aguilera, 2023, p. 8; George et al., 2023, p. 1854). 

As previously established in the theoretical background, for a for-profit firm to become 

truly purposeful, the purpose must be implemented deeply and effectively 

(Bhattacharya et al., 2023, p. 966; George et al., 2023, p. 1850; Giarratana & Pasquini, 

2023, p. 17) as inconsistent implementation not only diminishes the positive impact of 

the pursuit of a purpose beyond profit maximization on the for-profit firm, but may also 

lead to negative repercussions such as reputational damage, loss of employee trust, 

and increased skepticism of stakeholders (Aguilera, 2023, p. 6; Dahlmann & Stubbs, 

2023, p. 3; Henderson, 2021, p. 4). The successful implementation of purpose in the 

for-profit firm is thus critical for its pursuit and can be structured along five steps to 

ensure its effectiveness: framing, embedding, structuring, governing, and realizing 

(Aguilera, 2023, p. 2; Ceraulo, 2023, pp. 43–45; George et al., 2023, p. 1850; Kaplan, 

2023, p. 297). 

Framing involves the process of determining the objectives the for-profit firm aims to 

achieve with the pursuit of its purpose. This is achieved by defining a set of values that 

are subsequently translated into a distinct mission and vision statement, guiding the 

ensuing process of implementation. The values, mission, and vision must form a 

coherent and clear narrative to ensure systematic alignment with the objectives that the 

firm seeks to accomplish. The quality and credibility of the purpose hinge upon the 

clarity and consistency of the content and wording of the statement and determine how 

impactful it is (Dahlmann & Stubbs, 2023, p. 8; Durand & Huynh, 2024, p. 229; George 

et al., 2023, p. 1852; Roberts & Kim, 2024, p. 1181). 
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Second, the framed purpose must be deeply embedded into all organizational routines, 

practices, and activities. To achieve successful implementation, this step must be 

perceived as an organization-wide responsibility, spanning across all levels and 

departments. This purpose must evolve into the foundation for the firm’s culture and be 

internalized by all employees and the organization at large, therefore ensuring a unified 

direction and commitment (Aguilera, 2023, p. 8; Ceraulo, 2023, p. 43; Clarke, 2022, p. 

50; George et al., 2023, p. 1853; Kato & Koizumi, 2024, p. 11). These implicit routines, 

practices, and activities must then also be seamlessly integrated into all formal 

structures and processes to guarantee that purpose becomes deeply embedded into 

the organization’s wider decision-making and control processes (George et al., 2023, 

p. 1852). Next, well-defined and clearly structured processes for governing the 

realization of purpose must be implemented. Incorporating human-resource incentive 

schemes for behaviors in alignment with the defined purpose alongside building a 

strong, committed leadership team that drives the continuous pursuit of purpose, can 

assist in monitoring the ongoing progress (George et al., 2023, p. 1853; Giarratana & 

Pasquini, 2023, p. 14; Kaplan, 2023, p. 298). Lastly, for a firm to become truly purpose-

driven, the purpose must be explicitly articulated, effectively communicated, and 

materialized through the firm’s strategies (Aguilera, 2023, p. 8). This also entails the 

firm’s public commitment to foster stakeholder engagement and authentic alignment 

with value creation, delivery, and capture (Arias et al., 2024, p. 4606; George et al., 

2023, p. 1854). Ultimately, the purpose of the for-profit firm must the periodically 

revisited to ensure the alignment of all processes and the long-term realization of the 

defined objectives (Aguilera, 2023, p. 8). 

The successful implementation of a purpose beyond profit maximization can only be 

achieved if every stakeholder from within the organization takes responsibility and 

demonstrates genuine commitment to its pursuit (George et al., 2023, p. 1853). 

However, not only is a firm’s purpose shaped by the employees of the for-profit firm, 

but can, conversely, significantly affect the employees inside the firm itself by shaping 

their intrinsic motivation, level of engagement, and overall behavior of the firm’s internal 

stakeholders. 
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First, a deeper purpose provides employees with meaningfulness and inspiration for 

their work, strengthens their identity, and creates alignment among organizational 

members (Besharov & Mitzinneck, 2023, p. 240; C. M. Gartenberg, 2021, p. 27; 

Henderson & Steen, 2015, p. 329; Jasinenko & Steuber, 2023, p. 1438). This shared 

meaningfulness, in turn, amplifies the employees’ engagement with and commitment 

to the firm and its overarching purpose (Bhattacharya et al., 2023, p. 977; Regele, 2023, 

p. 23; White et al., 2017, p. 102). Second, commitment to a higher purpose drives 

employee motivation and effort and has been linked to enhancing the firm’s 

attractiveness for applicants as well as overall increasing employee well-being and job 

satisfaction (Bunderson & Thakor, 2022, p. 10; Henderson, 2021, p. 7; Jasinenko & 

Steuber, 2023, p. 1438; Kato & Koizumi, 2024, p. 11; Von Ahsen & Gauch, 2022, p. 

204). Third, purpose guides employee’s day-to-day behavior through organizational 

routines, practices, and activities and hence influences their behavior (Bhattacharya et 

al., 2023, p. 977; Hong et al., 2021, p. 1013). Moreover, scholars have established a 

connection between the pursuit of purpose and employees’ propensity to take greater 

responsibility for their behavior, ultimately nudging sustainable and ethical actions by 

offering them guidance, while not restricting, but rather encouraging their autonomy 

(Aguilera, 2023, p. 8; Bhattacharya et al., 2023, p. 977). Finally, the defined set of 

underlying values, anchored in the firm’s culture, shapes the formulation of strategic 

decisions of employees, managers, and executives (Aguilera, 2023, p. 8; Ceraulo, 

2023, p. 43; Clarke, 2022, p. 50; Durand & Huynh, 2024, p. 229). This purpose provides 

direction for the firm’s leadership practices and supports effective managerial decision-

making processes (Chua et al., 2024, p. 766; Hong et al., 2021, p. 1012). As a result, 

improved managerial decisions and clear strategic orientation enhance the perceived 

clarity from management (C. Gartenberg et al., 2019, p. 37; C. M. Gartenberg, 2021, 

p. 17) and foster greater trust from employees that leaders make better, and more 

responsible decisions (Bunderson & Thakor, 2022, p. 10). 

In summary, the pursuit of a purpose beyond profit maximization influences a firm’s 

internal stakeholders, structures, processes, and activities. Consequently, this 

determines how the firm engages with external stakeholders, manages these 

relationships, and governs its value creation, delivery, and capture mechanisms 
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(Donaldson, 2021, p. 21; Henisz, 2023, p. 159; Mayer, 2021, p. 889; Mosca & Greco, 

2024, p. 55). The pursuit of a greater cause, regardless of whether it pertains to society, 

the environment, or the economy, captures the value a firm strives to create for all its 

stakeholders (George et al., 2023, p. 1847; Kaplan, 2023, p. 292; Rigby et al., 2023, p. 

2). This increased awareness for the firm’s stakeholders leads to heightened attention 

to and consideration of their issues and needs (Henisz, 2023, p. 159; Jones-Khosla & 

Gomes, 2023), putting the stakeholders at the center of the firm’s operations (Ceraulo, 

2023, p. 43). Additionally, the pursuit of purpose has been linked to positively influence 

the engagement of stakeholders and relationships between the firm and its 

stakeholders by building strong relational contracts based on shared beliefs, in turn, 

creating harmony and alignment among different stakeholder groups, which helps in 

the navigation of tensions between economic and social goals among stakeholders 

(Arias et al., 2024, p. 4606; Ceraulo, 2023, p. 44; Henisz, 2023, p. 166; Hong et al., 

2021, p. 1012). Additionally, this shared sense of meaning, rooted in norms, ethics, and 

values, not only influences how firms define their governance structures (Durand & 

Huynh, 2024, p. 229), but also functions as an informal governance mechanism in itself, 

steering and transforming the relations between the firm and society henceforth making 

rigid control mechanisms obsolete (Chua et al., 2024, p. 761; Dahlmann & Stubbs, 

2023; George et al., 2023, p. 1853). 

The sum of all these mechanisms influences the creation, delivery, and capture of 

value, which ultimately determines how well the firm performs and whether it can 

become and remain successful long-term (Donaldson, 2021, p. 21; Henisz, 2023, p. 

162; Mosca & Greco, 2024, p. 64). Purpose has been shown to influence the firm’s 

market efficiency and economic performance (Mayer, 2021, p. 898), its financial 

performance (Von Ahsen & Gauch, 2022, p. 204), and overall organizational 

performance through guiding strategy and operations (Chua et al., 2024, p. 762; C. 

Gartenberg et al., 2019, p. 37; Henderson & Steen, 2015, p. 327). Research has 

additionally demonstrated that the consideration of broader stakeholder interests can 

help achieve synergies between social and economic goals, creating competitive 

advantage and leading to enhanced long-term organizational viability (Clarke, 2022, p. 

45; Giarratana & Pasquini, 2023, p. 17). 
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As noted earlier, DPEs are facing increased scrutiny due to their ability to disrupt 

incumbents, markets, and even entire industries (Reshef, 2025, p. 8; Steffen et al., 

2023, p. 2), the winner-take-all dynamics they have created (Cennamo, 2021, p. 267), 

and the substantial impact they ultimately exert on our society, economy, and 

environment. These circumstances have initiated various streams of research exploring 

the reasons behind their success, the factors and strategies sustaining it, and how their 

tremendous impact can be leveraged to drive positive change (Mosca & Greco, 2024, 

p. 64; Özcan et al., 2022, p. 6; Rohn et al., 2021, p. 11; Steffen et al., 2023, p. 6). 

According to the reviewed literature, most scholars attribute the success of DPEs to the 

mechanisms through which they create, deliver, and capture value, including their value 

proposition, complementor network, user network, stakeholder management, dynamic 

capabilities, leadership, value distribution, pricing, revenue model, and the fit between 

value creation, delivery, and capture. 

First, the DPEs’ value proposition defines the value it promises to create for its 

stakeholders and must address their diverse interests and needs (Nobrega et al., 2024, 

p. 262; Reshef, 2025, p. 6). This value proposition serves as the key point of interaction 

for the complementors who contribute to and the users who interact with the DPE and 

must therefore provide them with an attractive offer in the form of a product or service, 

or solve a problem that they are currently facing (Engert et al., 2023, p. 1159; Özcan et 

al., 2022, p. 5). If sufficiently appealing, it can significantly influence DPE success by 

increasing the number of users the platform attracts, and the network effects that 

subsequently emerge. The more attractive the value proposition, the more users join 

the platform, and the more users and complementors get eventually attracted through 

same-side and cross-side network effects, thus creating a continuous feedback loop 

(Gul & Jamal, 2023, p. 163; Reshef, 2025, p. 4). 

Second, DPEs’ success is contingent upon the firm’s ability to attract, engage, and 

activate a large enough network of complementors (D. P. McIntyre et al., 2021, p. 9; 

Özcan et al., 2022, p. 5). Strong connections with manufacturers, suppliers, 

distributors, and other business partners provide the firm with access to superior 

boundary resources, which facilitate the transaction and interaction of participants 
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(Nobrega et al., 2024, p. 262; Ofe & Sandberg, 2023, p. 372). Nevertheless, a high 

quantity of connections alone is not sufficient to create a robust complementor network. 

Network partners must be strategically chosen, to truly enhance systems value (Fahad, 

2023, p. 82; Wiegand et al., 2015, p. 23). DPEs must assemble a diverse group of 

partners and focus on the heterogeneity of their complementor network (Srinivasan & 

Venkatraman, 2018, p. 66; X. Zhou & Inoue, 2024, p. 12) to strike a balance between 

the quantity and quality of their complementors (Cennamo, 2021, p. 273; D. McIntyre 

et al., 2021, p. 24; Tavalaei et al., 2024, p. 23). 

Third, DPEs must attract, engage, and activate a robust network of users to be able to 

take advantage of the above-mentioned network effects (Carvalho Do Prado et al., 

2024, p. 167; Cennamo, 2021, p. 273). Effective marketing and communication 

strategies can be leveraged to attract platform users by increasing awareness and 

encouraging users to join the platform or ecosystem (Özcan et al., 2022, p. 4). 

However, a high number of users alone is again insufficient. DPEs must improve their 

retention and enhance user stickiness through an attractive platform design and fair 

value-sharing mechanisms, creating barriers that prevent users from switching to a 

different DPE (Mukhopadhyay & Bouwman, 2019, p. 345; Steffen et al., 2023, p. 5; Z. 

Zhou et al., 2024, p. 19). 

The illustrated significance of complementors and users in DPEs’ success necessitates 

the implementation of effective stakeholder management strategies. First and 

foremost, DPEs must prioritize the interests, needs, and pains of their stakeholders in 

their value creation, delivery, and capture processes (Carvalho Do Prado et al., 2024, 

p. 167; Pasqual et al., 2023, p. 34; Schäfer et al., 2022, p. 1597) to be able to acquire, 

retain, and activate key stakeholders and develop lasting relationships (Bivona, 2023, 

p. 2499; Özcan et al., 2022, p. 5; Wormald et al., 2023, p. 1685). These relationships 

must then be effectively coordinated to enhance cooperation between potentially 

conflicting interests of partners (Kretschmer et al., 2022, p. 407). The alignment of 

stakeholder interests, resources, and activities can present a significant challenge for 

DPEs given their high diversity and therefore requires effective governance 

mechanisms (McGahan, 2021, p. 1752; Ofe & Sandberg, 2023, p. 372). 
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Furthermore, stakeholders need to be continuously encouraged to interact and engage 

with the platform so value can be created (Engert et al., 2023, p. 1170; Fahad, 2023, 

p. 76; Fernandes et al., 2022, p. 2). Their engagement can be fostered through digital 

nudges — design elements of the platforms’ user interface that guide participants 

toward specific behaviors, and ultimately encourage user activity (Von Briel & 

Davidsson, 2019, p. 7). The cultivation of strong relationships with stakeholders, 

complementors and users alike, additionally allows DPEs to co-create value, meaning 

that different stakeholders within the DPE can create value through their interaction 

with each other (Gul & Jamal, 2023, p. 171; Hawlitschek & Hodapp, 2024, p. 178; 

Steffen et al., 2023, p. 5). 

The increasing volatility and ongoing competitive pressure between DPEs require 

platform leaders to develop dynamic capabilities and establish continuous learning 

processes within their firms (Alet, 2023, p. 295; Evans et al., 2021, p. 26; Helfat & 

Raubitschek, 2018, p. 1398). Helfat & Raubitschek (2018, p. 1398) discuss three critical 

dynamic capabilities in this context: innovation capabilities, environmental scanning 

and sensing capabilities, and integrative capabilities. Innovation capabilities refer to the 

firm’s ability to create new products, and services or make improvements to existing 

products, scanning and sensing enable platform leaders to seize opportunities and 

detect potential threats for the firm, and integrative capabilities facilitate the introduction 

and integration of innovations in the business model (Alet, 2023, p. 299; Helfat & 

Raubitschek, 2018, pp. 1394–1396). DPEs must also foster a culture of continuous 

learning to facilitate the creation and sharing of knowledge, enabling both the firm and 

its stakeholders to learn from mistakes and develop persistence and resilience (Alet, 

2023, p. 295; Carvalho Do Prado et al., 2024; Evans et al., 2021, p. 26). 

Besides these general capabilities, DPEs need to develop specific capabilities within 

their leadership team. The following core capabilities are required for the successful 

orchestration of DPEs: First, a deep understanding of how platform business models 

work, their underlying dynamics, and driving technologies, is required. Second, leaders 

need to be able to successfully orchestrate all processes and interactions with internal 

and external stakeholders. Third, they need the capability to establish situation-specific 
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governance mechanisms to deal with the high complexity required by the networks of 

DPEs (Evans et al., 2021, p. 17). These capabilities require an experienced, committed, 

and supportive management team with visionary leadership (Carvalho Do Prado et al., 

2024; Martino et al., 2024, p. 22; Pasqual et al., 2023, p. 34). 

Once the value is created through the mechanisms outlined above, it must be delivered 

through the provision and coordination of digitized activities and processes 

(Madanaguli et al., 2023, p. 9; Rohn et al., 2021, p. 11). The use of information and 

communication technologies enables heightened transaction speed and efficiency, 

significantly reducing search and transaction costs for users and increasing positive 

indirect network effects while minimizing negative ones (Rohn et al., 2021, p. 3; Steffen 

et al., 2023, p. 5).  

Finally, the created and delivered value must be captured through a suitable pricing 

structure and revenue model. The leaders and managers of DPEs have to make 

decisions in five areas regarding their pricing structure: they have to choose which side 

of the platform they charge and which one they subsidize, they need to decide how 

much money they charge, how to make it harder for users to switch to a different 

platform, how to address multi-homing costs, and whether to engage in crowdsourcing 

(D. McIntyre et al., 2021, p. 9). Making suitable decisions concerning the DPE’s pricing 

structure significantly influences the extent to which value can be captured (Duan et 

al., 2024, p. 11; Özcan et al., 2022, p. 6; Rohn et al., 2021, p. 11). Regarding the 

revenue model, DPEs can decide between a multitude of models such as razor-and-

blade, freemium, licensing, advertising, and many more, while taking into account that 

the revenue model must be tailored to the DPE’s structure and value-creating 

mechanisms (Madanaguli et al., 2023, p. 14; D. McIntyre et al., 2021, p. 9; Rohn et al., 

2021, p. 11). 

The DPE’s value-creating, -delivering, and -capturing mechanisms are moderated by 

the DPE’s architecture and design and its governing mechanisms. The architecture of 

DPEs refers to the sum of its technological components, functionalities, and 

capabilities, which enable transactions between platform participants (Cennamo, 2021, 

p. 273; Özcan et al., 2022, p. 5; Saadatmand et al., 2019, p. 13). 
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Standardized interfaces allow DPEs to offer complementary products and services with 

minimal effort and give users access to information and content related to the 

consumption of those complements, enhancing their overall experience (Cennamo, 

2021, p. 273; Özcan et al., 2022, p. 5). The modularity of architectural components 

reduces the technological complexity of the system, minimizing integration and 

maintenance effort for both the DPE and its complementors (Özcan et al., 2022, p. 5; 

Saadatmand et al., 2019, p. 1; Steffen et al., 2023, p. 5), whereas adaptability ensures 

that the DPE can evolve in response to changes in its environment (Fahad, 2023, p. 

82; Mukhopadhyay & Bouwman, 2019, p. 343). Another important characteristic of DPE 

architecture is its openness, which refers to the degree to which complementors can 

add to or change the offering of the DPE independently. On the one hand, openness 

allows for continuous innovation and development and encourages value co-creation. 

On the other hand, however, openness necessitates effective governance to not dilute 

the DPEs’ value proposition, concluding that DPEs must deliberately decide to which 

degree complementors can act independently to retain high-quality complementors, 

while not overcrowding the DPE (Fahad, 2023, p. 82; Floetgen et al., 2023, p. 11; D. P. 

McIntyre et al., 2021, p. 9; Steffen et al., 2023, p. 5). 

These characteristics determine the scope and scale of the DPE. Scope refers to the 

different markets and users it serves and the products and services it offers, whereas 

scale determines the DPE’s ability to rapidly grow the size of its network of users and 

complementors (Cennamo, 2021, p. 275; D. P. McIntyre et al., 2021, p. 10; Steffen et 

al., 2023, p. 6). Scale and scope go hand in hand as the ability to scale requires the 

DPE owner to decide on whether and how to increase the scope and the expansion of 

the scope increases the DPEs’ scalability, ultimately impacting the DPEs’ value and 

success (Cennamo, 2021, p. 274; Fahad, 2023, p. 82; D. P. McIntyre et al., 2021, p. 

10). Lastly, the architecture of the DPE defines the design of the user interface, which 

must be user-friendly and intuitive in operation to create a seamless user experience, 

ultimately driving the attractiveness of the DPE (Bivona, 2023, p. 2499; Nobrega et al., 

2024, p. 262; Özcan et al., 2022, p. 5; Steffen et al., 2023, p. 5).  
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The way a DPEs architecture and design are structured is pertinent to the 

implementation and execution of effective governance mechanisms (Alet, 2023, p. 397; 

Chen et al., 2022, p. 38; D. P. McIntyre et al., 2021, p. 9; Mukhopadhyay & Bouwman, 

2019, p. 343). Governance refers to the structures, processes, and practices the DPE 

establishes to steer the coordination of resources, activities, and relationships (Alet, 

2023, p. 297; Chen et al., 2022, p. 38). While research on traditional governance 

mechanisms applies, it is especially crucial in the context of DPEs that their complex, 

dynamic relationships are effectively managed, that the cooperation between 

stakeholders is well-guided, and that therefore the entire network is efficiently 

orchestrated (Cennamo, 2021, p. 287; Kretschmer et al., 2022, p. 419; Ofe & Sandberg, 

2023, p. 350). A holistic governance approach can be established by creating informal, 

automated control mechanisms, which reduce rigid structures and processes, and 

eliminate redundancies, leading to increased cost and co-creation synergies (Floetgen 

et al., 2023, p. 11). Building flexible, informal governance structures, including top-down 

and bottom-up leadership, ensures that the DPE stays flexible enough to adapt to 

changes in its environment, expand into new markets, broaden its capabilities, and 

maintain its market position (Floetgen et al., 2023, p. 12; Principato et al., 2023, p. 165). 

These governance structures, in turn, manifest in the DPEs’ architecture and design 

(Steffen et al., 2023, p. 5), making it critical to maintain consistency between 

architecture, design, and governance to be able to effectively coordinate and engage 

all stakeholders (Saadatmand et al., 2019, p. 13). 

The extent to which DPEs can leverage the previously presented success factors is 

additionally moderated by the firm’s competitive (Cennamo, 2021, p. 285; Duan et al., 

2024, p. 11; Fahad, 2023, p. 83), legislative, and regulatory environment (Mosca & 

Greco, 2024, p. 64; Nobrega et al., 2024, p. 261; Özcan et al., 2022, p. 6). Competition 

in digital markets differs vastly from traditional markets. It is shaped by network effects, 

winner-take-all dynamics, unprecedented economies of scale and scope, and occurs 

not only within, but between markets (Cennamo, 2021, p. 267). This creates an 

extremely competitive environment that makes it hard for nascent DPEs to enter the 

market, and likewise to create sustained viability and competitiveness (Carvalho Do 

Prado et al., 2024, p. 167). 
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DPEs’ value creation, delivery, and capture are also moderated by the legislative and 

regulatory environment, in which they operate. Data protection laws, antitrust laws, and 

other regulatory measures shape how DPEs are structured, how they execute their 

strategies, and how they engage in competition (Özcan et al., 2022, p. 6). Additionally, 

the increased scrutiny of DPEs operations has led legislators to introduce regulations 

regarding their sustainability, requiring them to comply with regulatory obligations and 

reporting requirements (Mosca & Greco, 2024, p. 64; Nobrega et al., 2024, p. 261). 

Finally, competition, legislation, and regulation influence each other as legislation and 

regulation shape the competitive environment and competition between DPEs leads to 

new legislative and regulatory requirements (Cennamo, 2021, p. 288; Mosca & Greco, 

2024, p. 64). 

 Analysis and Interpretation 

As demonstrated by the presentation of the key findings and insights derived from the 

systematic literature review, there is a significant overlap between the implications of 

the purpose in the for-profit firm and the factors influencing DPEs’ success. While the 

purpose in the for-profit firm has yet to be directly linked to the success of DPEs, the 

presented findings indicate that it plays a role in shaping the key success factors and 

underlying mechanisms of value creation, delivery, and capture, on which DPEs rely. 

This observation leads to the following propositions: 

First, the role of purpose is deeply intertwined with the contextual factors shaping the 

firm’s environment. A firm’s capacity to pursue a purpose beyond profit maximization is 

contingent upon the societal, political, economic, and institutional systems in which it 

operates (Chua et al., 2024, p. 761; George et al., 2023, p. 1862). This broader context 

and past experiences of all stakeholders shape their perception of the communicated 

purpose and influence the level of trust they place in the validity of the statement 

(Durand & Huynh, 2024, p. 229). Cultural norms and societal expectations further affect 

how deeply the relevant stakeholders internalize the purpose and integrate it into their 

decision-making and goal-setting (Aguilera, 2023, p. 8; Durand & Huynh, 2024, p. 229). 
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The immediate institutional context itself introduces additional variability into the pursuit 

of purpose as norms, regulations, and transparency requirements determine the extent 

to which a firm can realize its purpose (Aguilera, 2023, p. 8; George et al., 2023, p. 

1854). The internet and other digital technologies amplify the importance of transparent 

firm practices as stakeholders gain greater access to information, which enables them 

to independently evaluate whether a for-profit firm’s actions genuinely reflect its stated 

values and goals (Chua et al., 2024, p. 761; George et al., 2023, p. 1862). Given these 

circumstances, the extent to which the pursuit of purpose in the for-profit firm has 

tangible implications depends upon the context in which it operates, leading to the 

following proposition: 

Proposition 1a: The pursuit of purpose in the for-profit firm is influenced by the context 

in which the for-profit firm operates. 

Second, the successful realization of a purpose beyond profit maximization is 

contingent upon how effectively it is implemented throughout the organization. It must 

be clearly defined, deeply embedded, integrated into all structures and processes, 

continuously governed, and consistently realized through value creation, delivery, and 

capture (Bhattacharya et al., 2023, p. 966; George et al., 2023, p. 1851; Giarratana & 

Pasquini, 2023, p. 17). The definition of a core set of values, and corresponding mission 

and vision statements, builds the foundation for the implementation and allows for the 

systematic alignment of all structures, processes, and measures (Ceraulo, 2023, p. 43; 

Clarke, 2022, p. 50; Dahlmann & Stubbs, 2023, p. 8; George et al., 2023, p. 1852; 

Roberts & Kim, 2024, p. 1181). The content and wording of those statements determine 

whether the purpose is perceived as a credible and authentic narrative that tells the 

story of what the firm truly aims to achieve (Durand & Huynh, 2024, p. 229). Deep 

embedment ensures that the purpose is internalized by all stakeholders and therefore 

seen as an organization-wide responsibility, guiding their practices, actions, and 

behavior (Aguilera, 2023, p. 8; Bhattacharya et al., 2023, p. 977; Hong et al., 2021, p. 

1013). Research additionally indicates that the pursuit of a higher organizational 

purpose offers employees a sense of meaning, inspires them, and fosters alignment 

among organizational members (Besharov & Mitzinneck, 2023, p. 240; C. M. 
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Gartenberg, 2021, p. 27; Henderson & Steen, 2015, p. 329; Jasinenko & Steuber, 2023, 

p. 1438), in turn, enhancing their engagement with and commitment to the organization 

(Bhattacharya et al., 2023, p. 977; Regele, 2023, p. 23; White et al., 2017, p. 102). 

Furthermore, purpose has been linked to increased employee motivation and job 

satisfaction, leading employees to engage in more responsible, ethical, and sustainable 

behaviors (Aguilera, 2023, p. 8; Bhattacharya et al., 2023, p. 977; Hong et al., 2021, p. 

1013). Integration into all structures ensures alignment of all activities and facilitates 

the monitoring of the realization through defining purpose-driven objectives and 

performance metrics. Lastly, the purpose must be continuously realized through value 

creation, delivery, and capture, including public articulation and commitment, 

materialization through strategies, and periodic revisioning for adaptation to changing 

contexts (Aguilera, 2023, p. 8; Arias et al., 2024, p. 4606; George et al., 2023, p. 1854). 

Thus, the extent to which the pursuit of purpose in the for-profit firm has tangible 

implications is contingent upon how effectively and thoroughly it is implemented 

throughout the organization. This leads to the following proposition: 

Proposition 1b: The pursuit of purpose in the for-profit firm depends upon the 

thorough implementation of the purpose throughout the firm. 

Not only are employees crucial for the implementation of purpose in the for-profit firm, 

but they, conversely, moderate the implications that purpose has on the for-profit firm. 

If the purpose is effectively and thoroughly framed, embedded, and operationalized, 

the engagement, motivation, and behavior of employees influence key functions, 

processes, and activities within the for-profit firm. Employees shape the firm’s strategic 

decision-making processes which guide the firm’s direction and adopted leadership 

style, the management of and engagement with the firm’s external stakeholders, and 

the overall governance mechanisms that are established to ensure alignment and 

accountability (Aguilera, 2023, p. 8; Bhattacharya et al., 2023, p. 977; Bunderson & 

Thakor, 2022, p. 10; Hong et al., 2021, p. 1013; Regele, 2023, p. 23; Von Ahsen & 

Gauch, 2022, p. 204). The firm’s employees therefore moderate the extent of the 

implications of the pursuit of purpose in the for-profit firm, leading to the second 

proposition: 
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Proposition 2: The employees of the for-profit firm moderate the implications of the 

pursuit of purpose in the for-profit firm (value proposition, decision-making, 

leadership, stakeholders, governance) through their engagement, motivation, and 

behavior. 

Third, as established in the previous chapters, the pursuit of purpose in the for-profit 

firm has various implications for the value creation, delivery, and capture of the for-

profit firm through underlying mechanisms such as the value proposition, decision-

making, leadership, the management of and engagement with stakeholders, and 

governance mechanisms (Aguilera, 2023, p. 8; Ceraulo, 2023, pp. 43–45; Chua et al., 

2024, p. 766; Clarke, 2022, p. 50; Dahlmann & Stubbs, 2023, p. 7; Hong et al., 2021, 

p. 1012). The purpose in the for-profit firm determines the value it strives to create for 

its stakeholders, thereby determining the firm’s value proposition (George et al., 2023, 

p. 1847). It guides the for-profit firm’s decision-making and shapes it’s leadership, in 

turn, influencing how the firm interacts with its stakeholders (Clarke, 2022, p. 50; C. M. 

Gartenberg, 2021, p. 17; Hong et al., 2021, p. 103). Additionally, purpose serves as an 

informal governance mechanism, guiding behavior without restricting, but rather 

encouraging autonomous conduct (Bhattacharya et al., 2023, p. 977). This ultimately 

shapes the firm’s value creation, delivery, and capture, thereby determining its 

performance and long-term success (Donaldson, 2021, p. 21; Henisz, 2023, p. 159; 

Mosca & Greco, 2024, p. 64): 

Proposition 3: Purpose affects the success of for-profit firms by influencing value 

creation, delivery, capture, and underlying mechanisms (value proposition, decision-

making, leadership, stakeholders, governance). 

The success of DPEs is fundamentally anchored in their ability to create, deliver, and 

capture value, as well as in underlying mechanisms that facilitate these processes 

(Madanaguli et al., 2023, p. 13; Rohn et al., 2021, p. 11; Saadatmand et al., 2019, p. 

13). At the core of successful value creation in DPEs lies a compelling value proposition 

that effectively addresses the issues, needs, and expectations of its stakeholders and 

not only differentiates the DPE from its competitors, but fosters stakeholder 

engagement, loyalty, and stickiness (Alet, 2023, p. 296; Engert et al., 2023, p. 1170; 
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Fahad, 2023, p. 76; Fernandes et al., 2022, p. 2; Mukhopadhyay & Bouwman, 2019, p. 

345; Z. Zhou et al., 2024, p. 19). This value proposition must be leveraged to establish 

strong relationships with complementors on one side, and a stable network of end-

users on the other (Fahad, 2023, pp. 82–83; Wiegand et al., 2015, p. 23). The growth 

of one side of the network attracts more users from the other side, and vice versa, 

hence increasing the overall value of the platform for all participants (Duan et al., 2024, 

p. 11; Nobrega et al., 2024, p. 250; Schäfer et al., 2022, p. 1600). To sustain this 

virtuous cycle of engagement, DPEs must actively engage and manage the 

relationships with and between their stakeholders, including users, complementors, 

investors, and regulators, by aligning their strategies with the expectations and interests 

of all stakeholders and facilitating their interaction (Loi, 2016, p. 98; Ofe & Sandberg, 

2023, p. 354). Essential in navigating these complexities is strong, consistent 

leadership that fosters a culture of innovation and adaptability, leverages dynamic 

capabilities, and drives a unified vision with the interests of its stakeholders at its core 

(Carvalho Do Prado et al., 2024, p. 167; Evans et al., 2021, p. 17; Pasqual et al., 2023, 

p. 34). Moreover, informed decision-making processes based on data and consumer 

insights are vital in optimizing operations and maximizing value creation (Nobrega et 

al., 2024, p. 263; Pasqual et al., 2023, p. 34). Lastly, the choice of revenue model 

significantly impacts how DPEs capture value. Whether through subscription fees, 

transaction-based models, or advertising, a well-designed revenue model aligned with 

the platform's value proposition and user expectations can enhance profitability and 

ensure long-term sustainability (Madanaguli et al., 2023, p. 13; D. McIntyre et al., 2021, 

p. 9; Rohn et al., 2021, p. 11). This leads to the following proposition: 

Proposition 4: The success of DPEs is determined by their value creation, delivery, 

capture, and underlying mechanisms (value proposition, complementor and user 

network, stakeholder management, leadership, decision-making, revenue model). 

However, the extent to which DPEs can leverage these success factors is moderated 

by their architecture, design, and governance structures. Their digital architecture 

consists of different technological components and modular structures that facilitate 

transactions between network participants (Cennamo, 2021, p. 273; Özcan et al., 2022, 
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p. 5; Saadatmand et al., 2019, p. 13). Critical for DPE architecture is openness, which 

fosters innovation and value co-creation, two mechanisms pertinent to their survival. 

That being said, openness requires effective governance mechanisms to maintain high 

quality and prevent overcrowding (Fahad, 2023, p. 82; Floetgen et al., 2023, p. 11; D. 

P. McIntyre et al., 2021, p. 9; Steffen et al., 2023, p. 5). A well-designed user interface 

additionally enhances the usability and attractiveness of the platform, encouraging 

users to join the network further contributing to DPEs’ success (Bivona, 2023, p. 2499; 

Nobrega et al., 2024, p. 262). As noted earlier, governance mechanisms are critical in 

orchestrating the network, and managing stakeholder relationships, while also ensuring 

enough flexibility is maintained to be able to adapt to changing circumstances (Alet, 

2023, p. 397; Mukhopadhyay & Bouwman, 2019, p. 343). Informal governance 

structures, including flexible decision-making processes, foster adaptability and co-

creation synergies, helping DPEs respond effectively to change (Floetgen et al., 2023, 

p. 11). At the same time, strategic leadership is necessary to balance control and 

innovation, ensuring that governance structures support long-term success (Principato 

et al., 2023, p. 165). Finally, DPEs governance mechanisms, technological 

architecture, and design are deeply intertwined with each other, which requires ongoing 

alignment between these elements for efficient and effective value creation, delivery, 

and capture (Saadatmand et al., 2019, p. 13; Steffen et al., 2023, p. 5). This leads to 

the fifth proposition: 

Proposition 5: The DPEs’ architecture, design, and governance mechanisms 

moderate DPEs’ value creation, delivery, and capture. 

Moreover, the high complexity and volatility of digital markets significantly shape the 

competitive environment of DPEs, which is characterized by network effects, winner-

take-all dynamics, unprecedented economies of scale and scope, and happens not 

only within, but between markets (Cennamo, 2021, p. 267; Steffen et al., 2023, p. 5). 

This creates an extremely competitive environment that makes it difficult for DPEs to 

create sustained viability and competitiveness (Carvalho Do Prado et al., 2024, p. 167). 

The success of DPEs is further moderated by the legislative and regulatory 

environment, in which they operate, as laws and regulatory measures influence how 
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DPEs create, deliver, and capture value, and how they engage in competition (Mosca 

& Greco, 2024, p. 64; Nobrega et al., 2024, p. 261; Özcan et al., 2022, p. 6). Lastly, 

competition, legislation, and regulation influence each other as legislation and 

regulation shape the competitive environment and competition between DPEs leads to 

new legislative and regulatory requirements, leading to the following proposition: 

Proposition 6: The extent to which DPEs’ value creation, delivery, and capture leads 

to success, is moderated by legislation, regulation, and the competitive environment 

in which the firm operates. 

As demonstrated by the above-presented arguments in Propositions 3 and 4, the 

implications of the pursuit of purpose in the for-profit firm and the critical success factors 

for DPEs overlap in the factors pertinent to value creation, delivery, and capture. More 

specifically in the value proposition of the firm, the firm's engagement with and 

management of its stakeholders, the firm’s governance mechanisms, decision-making, 

and leadership. Purpose defines a firm’s value proposition and acts as a differentiator 

from competition, it positively affects the engagement with and management of 

stakeholders as it fosters alignment between network members through a shared 

aspiration and enhances the firm’s leadership and decision-making (Bhattacharya et 

al., 2023, p. 987; Clarke, 2022, p. 50; C. M. Gartenberg, 2021, p. 17; George et al., 

2023, p. 1847; Henisz, 2023, p. 159; Hong et al., 2021, pp. 1012–1013). Additionally, 

a broader concept of purpose can act as an informal means to steer and transform 

business-society relations through norms, ethics, and values, doubling as an informal 

governance mechanism (Dahlmann & Stubbs, 2023, p. 7; Mosca & Greco, 2024, p. 

55). This substantial intersection of the pursuit of purpose in the for-profit firm and the 

critical success factors for DPEs leads to the conclusion that the purpose in the for-

profit firm plays a role in the success of DPEs, summarized in the following proposition: 

Proposition 7: The implications of the pursuit of purpose in the for-profit firm overlap 

with the critical success factors for DPEs, demostrating that the purpose in the for-

profit firm plays a role in the success of DPEs. 
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Finally, as shown through the systematic review of the collected literature, the research 

on the success of DPEs primarily focuses on their survival (Böttcher et al., 2022, p. 8). 

While a small fraction of DPEs is incredibly successful, the majority fails, leading 

scholars to explore the reasons for this (Özcan et al., 2022, p. 1; Steffen et al., 2023, 

p. 1; Yoffie et al., 2019). As a result, they have identified the above-mentioned success 

factors, focusing on value creation, delivery, and capture mechanisms. DPEs must 

define a compelling value proposition, and attract, engage, and manage 

complementors and users to be able to leverage network effects and ultimately create 

value. However, to achieve sustained viability and competitiveness, DPEs must 

continuously leverage this network to adapt, innovate, and thrive in their volatile 

environment (Carvalho Do Prado et al., 2024, p. 167; Clarke, 2022, p. 45). Long-term 

sustainability therefore ultimately requires maintaining this economic viability over an 

extended period of time and balancing growth with stability (Carvalho Do Prado et al., 

2024, p. 167; Clarke, 2022, p. 45). This leads to the last proposition: 

Proposition 8: The success of DPEs is assessed based on their survival, viability, and 

long-term sustainability. 

The relationships and connections between the formulated propositions are illustrated 

in the conceptual model of the role of purpose in the for-profit firm in DPEs success, 

shown in Figure 4. A detailed summary of all propositions, including the constructs they 

influence, can be found in Appendix F. 

 

Figure 4: Model of the role of purpose in the for-profit firm in DPEs’ success 
Source: Own illustration 
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The rounded boxes in the model demonstrate the moderating factors: context, 

implementation, employees, governance, architecture, design, competition, legislation, 

and regulation. The square boxes demonstrate the primary mechanisms mediating the 

role of purpose in the for-profit firm and the success of DPEs: value creation, delivery, 

and capture. 

The novelty, fragmentation, and complexity of both research fields, purpose, and 

DPEs, as well as their intersection, leave room for future research to be conducted, 

which is crucial to fully understand the relationships, connections, and overlaps 

between the notions. Potential future research areas and questions are therefore 

outlined in Chapter 6 and summarized in Appendix G. 
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5. Discussion and Concluding Remarks 

The emergence of DPEs has fundamentally changed societies, economies, and the 

environment. They have disrupted incumbents, markets, and industries, and 

completely reshaped the overall dynamics of competition between for-profit firms. Their 

unique mechanisms for creating, delivering, and capturing value have transformed how 

business is conducted and led to incremental success for DPEs. However, their 

disruptive nature and disproportioned market power on one hand and exceptionally 

high failure rate on the other, have led to increased scrutiny from scholars and 

practitioners alike, prompting discussions about the need to establish frameworks for 

creating sustainable long-term success considering the social, economic, and 

environmental impact of DPEs. 

Based on the systematic review of 83 papers on the implications of purpose in the for-

profit firm and the critical success factors of DPEs, this thesis examines the role of 

purpose in DPEs’ success. The findings reveal that the pursuit of purpose is moderated 

by the context in which a firm operates, the thorough implementation of the purpose 

throughout the firm, and employee engagement, motivation, and behavior. Purpose 

ultimately contributes to the success of for-profit firms by influencing a variety of 

mechanisms underlying value creation, delivery, and capture, including the value 

proposition, decision-making, leadership, stakeholders, and governance. Furthermore, 

the review confirms prior research on DPEs’ success that states that the success of 

DPEs is determined by their value creation, delivery, capture, and underlying 

mechanisms including their value proposition, complementor and user network, 

stakeholder management, leadership, decision-making, and revenue model. The 

extent to which DPEs can leverage these critical success factors is additionally 

moderated by their architecture, design, and governance, as well as legislation, 

regulation, and competitive environment. These results highlight a substantial 

intersection of the implications of the pursuit of purpose in the for-profit firm and the 

critical success factors of DPEs, ultimately demonstrating that the purpose in the for-

profit firm plays a role in the success of DPEs. 
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The findings are outlined in eight propositions (Appendix F) and summarized in a 

conceptual model (Figure 4) that illustrates the interconnectedness of the mediating 

and moderating factors contributing to the role purpose in the for-profit firm plays in 

DPEs’ success. 

 Theoretical Contributions 

This thesis offers several theoretical contributions that advance the current research 

on purpose in the for-profit firm and the success of DPEs. 

First, it synthesizes existing knowledge on the prerequisites and implications of the 

pursuit of purpose in the for-profit firm as well as on the mechanisms contributing to the 

success of DPEs. The pursuit of purpose in the for-profit firm is shaped by the context 

in which the firm operates, and the steps taken to thoroughly implement it throughout 

the organization. This understanding highlights the importance of constructing a 

coherent, authentic narrative, which is then deeply embedded into all structures, 

processes, and activities. Only then does the pursuit of a purpose beyond profit 

maximization have profound implications on how the firm creates, delivers, and 

captures value. The success of DPEs can, as argued by Hein et al. (2020, p. 88), Özcan 

et al. (2022, p. 5), Rohn et al. (2021, p. 7), and Steffen et al. (2023, pp. 4–6), be primarily 

attributed to value creation, delivery, capture, and underlying mechanisms while being 

moderated by the DPE’s architecture, design, and governance as well as its legislative, 

regulatory, and competitive environment. 

Second, the identification of the intersection between the implications of purpose in the 

for-profit firm and the critical success factors of DPEs through value-creating,  

-delivering, and -capturing mechanisms adds to the literature on sustainable business 

practices for DPEs, providing a model for understanding how firms can integrate a 

purpose beyond profit maximization into their operational strategies and through which 

mechanisms it plays into their success. This model validates existing findings and 

derives additional relationships, connections, and overlaps. 
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Third, the exploration of these constructs reveals gaps in the existing literature. Based 

on the literature reviewed, no papers could be identified that directly explore the role of 

purpose in the for-profit firm in the context of DPEs. Additionally, none of the authors 

have clearly defined what success entails in the context of DPEs beyond mere survival. 

The discovery of these gaps highlights the need for further research that delves deeper 

into the dynamics of purpose, DPEs, and success. Future research areas and potential 

research questions can be found in Chapter 6 and Appendix G. 

 Practical Implications 

In addition to theoretical contributions, this thesis also has practical implications. First, 

managerial practice can benefit from a deeper understanding of the factors moderating 

the pursuit of purpose. Management and leadership can leverage this knowledge in 

their pursuit of a higher organizational purpose as it guides them through the 

implementation process and makes them aware of the most critical steps. Gained 

clarity on the implications of purpose in the for-profit firm further demonstrates which 

structures, processes, and activities are influenced by the pursuit of purpose and hence 

need more attention in its realization. 

Moreover, this thesis consolidates research on the critical success factors of DPEs, 

allowing managers of DPEs to better identify and prioritize strategies that enhance their 

firm’s performance. This comprehensive understanding equips leaders with the tools 

necessary to effectively navigate value creation, delivery, capture, and underlying 

mechanisms, enabling firms to achieve long-term success. 

Lastly, the clarification of the role of purpose in the for-profit firm in DPEs’ success 

contributes to managerial practice as it presents a possible strategy for dealing with the 

growing scrutiny from scholars and practitioners alike regarding the considerable 

impact DPEs have on our society, economy, and environment. By emphasizing 

purpose-driven strategies, firms can align their operations with societal expectations, 

thereby not only strengthening stakeholder relationships, but also enhancing value 

creation, delivery, and capture, ultimately leading to increased viability, sustainability, 

and long-term survival. 
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6. Limitations and Future Research 

This thesis does have certain limitations that should be considered when interpreting 

the findings. 

First, the high fragmentation and complexity of both research fields, purpose and DPEs, 

create challenges in drawing definitive conclusions and establishing clear relationships. 

It requires the consolidation of different interpretations and perspectives to develop a 

more cohesive understanding, which can potentially lead to the oversimplification of 

complex notions. This limitation is to some extent mitigated through the structured, 

systematic approach to data collection and analysis that prioritizes transparency and 

critical reflection on every step in the process. 

Second, because of the chosen methodology of a systematic literature review, only 

theoretical insights were considered in the analysis and interpretation. Although some 

of the papers relied on data from case studies and interviews with various stakeholders, 

no practical field data was collected and included in the analysis, which may limit the 

applicability of the findings to real-world contexts. Future research could potentially 

address this gap by incorporating empirical data from diverse settings, thereby 

examining the relevance and applicability of the conceptual model. 

A third limitation emerges from the data collected. While the final dataset provided 

valuable insights into the implications of purpose in the for-profit firm, the critical 

success factors for DPEs, and the overlap between the two, no papers could be 

identified that examined purpose beyond profit maximization in the context of DPEs. 

This lack of research highlights the need for further studies on the relationship between 

these concepts and raises the question of whether existing research on purpose, which 

is primarily done in the context of traditional firm structures, can be effectively applied 

to the unique characteristics and dynamics of DPEs. Exploring this gap could provide 

a deeper understanding of how the pursuit of purpose can be leveraged to create 

success in DPEs. 
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As argued in Proposition 2, the employees of a firm moderate the implications of 

purpose-driven strategies on value creation, delivery, capture, and ultimately success 

through their engagement, motivation, and behavior. Future research could therefore 

look into how this stakeholder group perceives success in the context of purpose-driven 

firms. Understanding the perceptions of employees regarding success can reveal 

valuable insights into their moderating role, potentially leading to enhanced strategies 

fostering the alignment of organizational objectives with individual motivations. 

The illustrated scrutiny of DPEs and their success may constitute another avenue for 

future research as scholars urge for-profit firms, especially DPEs, to become more 

socially responsible and to use their influence for societal welfare. This shift encourages 

further investigation into what it means for a firm to be successful. For a long time, 

success was measured by data-based metrics such as profit, market share, or return 

on investment, but as societal values evolve, there is a growing recognition that 

success should also encompass ethical considerations, environmental stewardship, 

and contributions to community well-being. 

As demonstrated, existing research on the success of DPEs primarily focuses on their 

ability to effectively create, deliver, and capture value and therefore survive in their 

highly competitive and volatile environment. Future research could examine how these 

factors can be leveraged to not only achieve short-term survival but sustained success 

and potentially reveal which dynamics create survival, viability, and long-term 

sustainability. 

Lastly, this thesis does not consider unforeseeable disruptions that may significantly 

impact the operational dynamics of DPEs but rather focuses on the influence of 

purpose on DPEs' success in regular market conditions. Consequently, the findings do 

not provide sufficient insights into the impact sudden changes in the market landscape 

or regulatory environment have on DPEs’ success. Transformative technological 

advancements and legislative constraints can have significant implications not only for 

the DPE itself but also for its broader political, economic, and societal context. 



 

73 

Further exploration of these unforeseen disruptions is required to fully understand the 

challenges DPEs face in developing resilient strategies enabling them to withstand 

unexpected volatility and ensure long-term success. Therefore, another area of future 

research could look into whether the pursuit of a purpose beyond profit maximization 

can enhance the adaptability and resilience of DPEs in overcoming such strategic 

inflection points. 

An overview of future research areas including potential research questions can be 

found in Appendix G. 
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Appendix Table 1: Search entries and number of results 
Source: Own illustration 

Search string Number of Results
Google Scholar

Number of Results
EBSCO Host

"digital platforms and ecosystems" 1.460 215
"digital platforms" OR "digital ecosystems" 16.800 62.973
"digital platforms" OR "digital ecosystems" OR "digital platform 
ecosystem"

17.300 63.007

"platform success" OR "platform failure" 3.670 608
"success factors" OR "failure factors" 18.100 59.928
"success" OR "failure" 1.050.000  4.890.796
"purpose" AND "for-profit firms" 13.900 2.618
"purpose" AND "implications" 17.800 529.744
"purpose" AND "implications" AND "for-profit firms" 10.400  2.086
“purpose” AND “digital platforms” AND “digital ecosystems” 
AND “success”

3.360 469

“purpose” AND “digital platforms” OR “digital ecosystems” AND 
“success”

17.200 17.196

"firm purpose" OR "company purpose" OR organizational 
purpose" OR "corporate purpose" 

142.000 246.610

("firm purpose" OR "company purpose" OR organizational 
purpose" OR "corporate purpose") AND "for-profit firm*" 

35.700 115.920

("digital platforms" OR "digital ecosystems") AND ("platform 
success" OR "platform failure") AND ("purpose" AND "for-profit 
firms")

5 2

("digital platforms" OR "digital ecosystems") AND ("firm 
purpose" OR "company purpose" OR organizational purpose" 
OR "corporate purpose") AND (success OR failure)

17.700 5.828

(“organizational purpose” OR “firm purpose” OR “corporate 
purpose”) AND (“digital platform” OR “digital ecosystem” OR 
“platform ecosystem”) AND (“platform success” OR 
“ecosystem success” OR “ecosystem performance”)

3 1

(“organizational purpose” OR “firm purpose” OR “corporate 
purpose”) AND (“digital platform” OR “digital ecosystem” OR 
“platform ecosystem”) AND (“success” OR “performance”)

474 189

("digital platforms" OR "digital ecosystems") AND ("purpose" 
AND "implications" AND "for-profit firms") AND (success OR 
failure)

197 75

("digital platforms and ecosystems") AND ("platform success" 
OR "platform failure") AND ("purpose" AND "for-profit firms")

0 0
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Appendix Table 1: Search entries and number of results, II (continued) 
Source: Own illustration 

  

Search string Number of Results
Google Scholar

Number of Results
EBSCO Host

("corporate purpose" OR "firm purpose" OR "company 
purpose" OR "organizational purpose") AND "implications" AND 
"for-profit firm*"

232 125

("success factors" AND "digital platform") OR ("firm purpose" 
AND "implications")

5.960 1366

("digital platform*" AND "success factor*") OR
("digital ecosystem*" AND "success factor*") OR 
("digital platform ecosystem*" AND "success factor*")

24 36

("digital platform*" OR "digital ecosystem*" OR "digital platform 
ecosystem*") AND ("success factor*")

3.550 3375

("success factor*" AND "digital platform*") OR ("success 
factor*" AND "digital ecosystem*") OR ("firm purpose" AND 
"implications")

723 3483

("success factor*" AND "digital platform*") OR ("success 
factor*" AND "digital ecosystem*") OR (("firm purpose" OR 
"company purpose") AND "implications"))

862 3812

("firm purpose" AND "for-profit firm*" AND "implications") 19 9
("success factor*" OR "failure factor*") AND ("digital platform*" 
AND "digital ecosystem*")

307 470

(("firm purpose" OR "company purpose" OR "organizational 
purpose" OR "corporate purpose") AND "for-profit firm*" AND 
"implication*")

78 146

("digital platforms" OR "digital ecosystems") AND ("platform 
success OR "platform failure" OR "ecosystem success" OR 
"ecosystem failure")

408 471

("corporate purpose" OR "firm purpose" OR "company 
purpose" OR "organizational purpose") AND ("implications" OR 
"influence") AND "for-profit firm*"

267 134
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 Appendix B: List of studies reviewed, by year of 
publication 

 

Appendix Table 2: Studies reviewed, by year of publication 
Source: Own illustration 

# Study 
(authors)

Title Journal Volume 
(issue), pages

Source

1 Henderson & Steen 
(2015)

Why Do Firms Have “Purpose”? The Firm's Role 
as a Carrier of Identity and Reputation

American Economic 
Review

105 (5), 326-330 M

2 Wiegand et al. 
(2015)

Platform adoption in network markets: 
Selecting beneficial partners to achieve market 
dominance

International Journal of 
Innovation Management

19 (2), 1-37 E

3 Loi (2016) Stakeholder management: a case of its related 
capability and performance

Management Decision 54 (1), 148-173 M

4 White et al. (2017) Purpose-Led Organization: “Saint Antony” 
Reflects on the Idea of Organizational Purpose, 
in Principle and Practice

Journal of Management 
Inquiry

26 (1), 101-107 G

5 Helfat & 
Raubitschek (2018)

Dynamic and integrative capabilities for 
profiting from innovation in digital platform-
based ecosystems

Research Policy 47 (8), 1391-1399 M

6 Srinivasan & 
Venkatraman 
(2018)

Entrepreneurship in digital platforms: A 
network-centric view

Strategic Entrepreneurship 
Journal

12 (1), 54-71 E

7 Gartenberg et al. 
(2019)

Corporate Purpose and Financial Performance Organization Science 30 (1), 1-18 G / E

8 Mukhopadhyay & 
Bouwman (2019)

Orchestration and governance in digital 
platform ecosystems: a literature review and 
trends

Digital Policy, Regulation 
and Governance

21 (4), 329-351 G

9 Saadatmand et al. 
(2019)

Configurations of platform organizations: 
Implications for complementor engagement

Research Policy 48 (8), 1-17 G

10 Von Briel & 
Davidsson (2019)

Digital Platforms and Network Effects: Using 
Digital Nudges for Growth Hacking

ICIS 2019 Proceedings 8, 1-9 G

11 Kretschmer et al. 
(2020)

Platform ecosystems as meta-organizations:
Implications for platform strategies

Strategic Management 
Journal

43 (3), 405-424 G

12 Rangaswamy et al. 
(2020)

The Role of Marketing in Digital Business 
Platforms

Journal of Interactive 
Marketing

51 (1), 72-90 G

13 Cennamo (2021) Competing in Digital Markets: A Platform-Based 
Perspective

Academy of Management 
Perspectives

35 (2), 265-291 G

14 Chen et al. (2021) Governance and Design of Digital Platforms: A 
Review and Future Research Directions on a 
Meta-Organization

Journal of Management 48 (1), 147-184 G / E

15 Donaldson (2021) How Values Ground Value Creation: The 
practical inference framework

Organization Theory 2 (4), 1-27 G

16 Evans et al. (2021) Platform Leadership: Staffing and Training the 
Inverted Firm

SSRN Electronic Journal 1-29 G

17 Gartenberg (2021) Purpose-driven companies and sustainability SSRN Electronic Journal 1-33 G
18 Henderson (2021) Innovation in the 21st Century: Architectural 

Change, Purpose, and the Challenges of Our 
Time

Management Science 67 (9), 5479-5488 M
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Appendix Table 2: Studies reviewed, by year of publication, II (continued) 
Source: Own illustration 

# Study 
(authors)

Title Journal Volume 
(issue), pages

Source

19 Hong et al. (2021) Purpose-driven leadership and organizational 
success: a case of higher educational 
institutions

Leadership & Organization 
Development Journal

42 (7), 1004-1017 M

20 Mayer (2021) The Future of the Corporation and the 
Economics of Purpose

Journal of Management 
Studies

58 (3), 887-901 G

21 McGahan (2021) Integrating Insights From the Resource-Based 
View of the Firm Into the New Stakeholder 
Theory

Journal of Management 47 (7), 1734-1756 G

22 McIntyre et al. 
(2021)

The persistence of platforms: The role of 
network, platform, and complementor 
attributes

Long Range Planning 54 (4), 1-12 G

23 McIntyre et al. 
(2021)

Multisided Platforms as New Organizational 
Forms

Academy of Management 
Perspectives

35 (4), 566-583 G

24 Nambisan & Baron 
(2021)

On the costs of digital entrepreneurship: Role 
conflict, stress, and venture performance in 
digital platform-based ecosystems

Journal of Business 
Research

125, 520-532 G

25 Philipp et al. (2021) Challenges and success potentials of platform 
cooperatives: insights from a multiple case 
study

ECIS 2021 Research Papers 74, 1-15 G

26 Rohn et al. (2021) Digital platform-based business models – An 
exploration of critical success factors 

Journal of Engineering and 
Technology Management

60, 1-14 G

27 Tawaststjerna & 
Olander (2021)

Managing digital transformation in digital 
business ecosystems

International Journal of 
Innovation Management

25 (10), 1-19 G

28 Bivona (2022) Determinants of performance drivers in online 
food delivery platforms: a dynamic 
performance management perspective

International Journal of 
Productivity and 
Performance Management

72 (9), 2497-2517 G

29 Böttcher et al. 
(2022)

Business Model Configurations for Digital 
Platform Success - Towards a Typology of 
Digital Platform Business Models

ECIS 2022 Research-in-
Progress Papers

34, 1-11 G

30 Bunderson & 
Thakor (2022)

Higher purpose, banking and stability Journal of Banking & 
Finance

140, 1-13 M

31 Clarke (2022) Purpose, Values and Governance in Big Tech 
Companies

Bond Law Review 34 (2), M

32 Fernandes et al. 
(2022)

Digital entrepreneurship platforms: Mapping 
the field and looking towards a holistic 
approach

Technology in Society 70, 1-13 G

33 Jovanovic et al. 
(2022)

Managing a blockchain-based platform 
ecosystem for industry-wide adoption: The case 
of TradeLens

Technological Forecasting 
and Social Change

184, 1-15 G

34 Özcan et al. (2022) Why do Digital Platforms succeed or fail? - A 
Literature Review on Success and Failure 
Factors

AMCIS 2022 Proceedings 15, 1-9 G

35 Schäfer et al. (2022) Digital platforms: Perceived criteria of success, 
importance of work design, occupational safety 
and health for present and prospective digital 
platforms

Work 72 (4), 1593-1610 G / E
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Appendix Table 2: Studies reviewed, by year of publication, III (continued) 
Source: Own illustration 

# Study 
(authors)

Title Journal Volume 
(issue), pages

Source

36 Teece et al. (2022) Managing Multi-Sided Platforms: Platform 
Origins and Go-to-Market Strategy

California Management 
Review

64 (4), 5-19 G / E

37 Von Ahsen & Gauch 
(2022)

Opportunities and Challenges of Purpose-Led 
Companies: An Empirical Study Through Expert 
Interviews

Corporate Reputation 
Review

24 (3), 198-211 G

38 Aguilera (2023) Corporate Purpose in Comparative Perspective: 
The Role of Governance

Strategy Science 8 (2), 193-201 G

39 Alet (2023) Key pillars in a business ecosystem success Journal of Business 
Strategy

44 (5), 294-300 E

40 Besharov & 
Mitzinneck (2023)

The Multiple Facets of Corporate Purpose: An 
Analytical Typology

Strategy Science 8 (2), 233-244 G

41 Bhattacharya eg al. 
(2023)

Corporate Purpose and Employee 
Sustainability Behaviors

Journal of Business Ethics 183 (4), 963-981 G / E

42 Ceraulo (2023) Doing good and doing well, navigating hybrids’ 
tensions: the case study of “Risana Outpatient 
Clinic” purpose-driven enterprise

Piccola Impresa / Small 
Business

1, 22-47 G

43 Dahlmann & Stubbs 
(2023)

Purpose framing as an informal governance 
approach to sustainability transformations in 
the private sector

Earth System Governance 15, 1-10 G

44 Engert et al. (2023) Sustaining complementor engagement in 
digital platform ecosystems: Antecedents, 
behaviours and engagement trajectories

Information Systems 
Journal

33 (5), 1151-1185 G

45 Fahad (2023) Exploring the Value drivers for Platform Based 
Business: Scaling, Organizing, Financing, 
Controlling & Leveraging Networks among 
Multiple Parties

Business & Economic 
Review

15 (2), 61-88 E

46 Floetgen et al. 
(2023)

Ownership structures and governance 
strategies for digital platform ecosystems: an 
empirical study

ECIS 2023 Research Papers 246, 1-18 G

47 George et al. (2023) Purpose in the For-Profit Firm: A Review and 
Framework for Management Research

Journal of Management 49 (6), 1841-1869 G / E 

48 Giarratana & 
Pasquini (2023)

For-Purpose Enterprises and Hybrid 
Organizational Forms: Implications for 
Governance and Strategy

Oxford Research 
Encyclopedia of Business 
and Management

1-28 G

49 Gul & Jamal (2023) Investigating Governance Mechanism of Multi-
sided Platforms in a Down Trodden Economy: A 
Case Study Analysis

Journal of Development 
and Social Sciences

4 (IV), 161-172 G

50 Henisz (2023) The Value of Organizational Purpose Strategy Science 8 (2), 159-169 G
51 Jasinenko & 

Steuber (2023)
Perceived Organizational Purpose: Systematic 
Literature Review, Construct Definition, 
Measurement and Potential Employee 
Outcomes

Journal of Management 
Studies

60 (6), 1415-1447 M

52 Jones-Khosla & 
Gomes (2023)

Purpose: From theory to practice Global Business and 
Organizational Excellence

43 (1), 90-103 M

53 Kaplan (2023) The Promises and Perils of Corporate Purpose Strategy Science 8 (2), 288-301 G
54 Kuoppakangas et al. 

(2023)
Detecting and managing the mechanism of 
perceived meaningfulness of work and digital 
transformation in public sector health and 
social care services

Technological Forecasting 
and Social Change

194, 1-11 G
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Appendix Table 2: Studies reviewed, by year of publication, IV (continued) 
Source: Own illustration 

# Study 
(authors)

Title Journal Volume 
(issue), pages

Source

55 Madanaguli et al. 
(2023)

Literature review on industrial digital 
platforms: A business model perspective and 
suggestions for future research

Technological Forecasting 
and Social Change

194, 1-17 G

56 Ofe & Sandberg 
(2023)

The emergence of digital ecosystem 
governance: An investigation of responses to 
disrupted resource control in the Swedish 
public transport sector

Information Systems 
Journal

33 (2), 350-384 G

57 Principato et al. 
(2023)

The influence of sustainability and 
digitalisation on business model innovation: 
The case of a multi-sided platform for food 
surplus redistribution

Industrial Marketing 
Management

115, 156-171 G

58 Regele (2023) What’s the purpose? Meaning making, 
sensemaking, and the (mis)appropriation of 
purpose beyond profit

Strategic Organization 1-30 G / E

59 Rigby et al. (2023) How Corporate Purpose leads to innovation Harvard Business Review 
Digital Articles

1-7 E

60 Sasaki et al. (2023) The relationship between corporate purpose 
and the sustainable development goals in large 
Japanese companies

Corporate Social 
Responsibility and 
Environmental 
Management

30 (5), 2475-2489 E

61 Steffen et al. (2023) Success Factors of Digital Platform Design ITM Web of Conferences 51, 1-14 G
62 Wormald et al. 

(2023)
Pioneering digital platform ecosystems: The 
role of aligned capabilities and motives in 
shaping key choices and performance 
outcomes

Strategic Management 
Journal

44 (7), 1653-1697 E

63 Arias et al. (2024) Corporate purpose and early disaster response: 
Providing evidence of dynamic materiality?

Business Strategy and the 
Environment

33 (5), 4598-4612 G

64 Carvalho do Prado 
et al. (2024)

Exploring the key success factors: A case study 
of a digital marketplace platform for Brazilian 
small farmers

Procedia Computer 
Science

232, 159-168 G

65 Chua et al. (2024) Purpose in Management Research: Navigating a 
Complex and Fragmented Area of Study

Academy of Management 
Annals

18 (2), 755-787 G / E

66 Duan et al. (2024) The role of platform ecosystem configuration 
toward performance bifurcation

Journal of Innovation & 
Knowledge

9 (2), 1-13 G

67 Durand & Huynh 
(2024)

Corporate purpose research: Streams and 
promises

Journal of Management 
Scientific Reports

2 (3-4), 218-234 G

68 Hawlitschek & 
Hodapp (2024)

Challenges to Co-Creating Value in Nascent 
Platform Ecosystems: Gaps Between Theory and 
Practice

International Journal of 
Electronic Commerce

28 (2), 156-185 E

69 Herrmann et al. 
(2024)

Value Co-creation in a Digitalised and 
Dematerialised World: Critical Factors 
Contributing to Success or Failure of Business 
Models in Value Networks

Journal of 
Telecommunications and 
the Digital Economy

12 (1), 124-147 M



 

 

A-7 

 

 

Appendix Table 2: Studies reviewed, by year of publication, V (continued) 
Source: Own illustration 

  

# Study 
(authors)

Title Journal Volume 
(issue), pages

Source

70 Isensee et al. (2024) Digital platforms and the SDGs: A socio-eco-
technical framework for SMEs based on cross-
case analysis

Corporate Social 
Responsibility and 
Environmental 
Management

32 (1), 1-17 G

71 Kato & Koizumi 
(2024)

Impact of corporate purpose and product 
attractiveness on job satisfaction and turnover: 
Evidence from Japanese industries

Journal of Marketing 
Communications

1-16 G

72 Martino et al. 
(2024)

(De)centralized governance and the value of 
platform-based new ventures: The moderating 
role of teams and transparency

Small Business Economics 1, 1-18 G

73 Mosca & Greco 
(2024)

The purpose as a catalyst for driving 
sustainability in corporate governance

Journal of Emerging 
Perspectives

1, 55-66 G

74 Nobrega et al. 
(2024)

Managing multi-sided platforms in an emerging 
country: challenges, critical success factors and 
contrasts with traditional companies

Journal of Manufacturing 
Technology Management

35 (2), 247-267 G

75 Pasqual et al. 
(2024)

Determining Critical Success Factors of the 
Digital Transformation Using a Force-Directed 
Network Graph

Complex Systems 
Informatics and Modeling 
Quarterly

37, 22-53 G / E

76 Peters (2024) Purpose wins? A study of purpose-profit 
orientations, stakeholder perceptions and trust 
in firms

Journal of Communication 
Management

28 (1), 165-180 G

77 Putra et al. (2024) Redefining the road ahead in the sharing 
economy: how to build sustainable 
competitive advantage of ride-hailing services

International Journal of 
Research in Business and 
Social Science

13 (3), 257-269 E

78 Roberts & Kim 
(2024)

Organizational mission and digital platform 
evolution: an investigation of entrepreneurial 
organizations in nascent markets

Internet Research 34 (4), 1165-1197 G

79 Tavalaei et al. 
(2024)

Balancing Variety and Quality: Examining the 
Impact of Benefit-Linked Cross-Subsidization 
on Multisided Platforms

Journal of Management 
Studies

1-30 G

80 Zhou & Inoue 
(2024)

Performance of complementor’s 
complementary goods on platform ecosystems: 
the perspective of individual complementors' 
complementary goods development behavior

Future Business Journal 10 (1), 1-18 E

81 Zhou et al. (2024) How Users Drive Value in Two-Sided Markets: 
Platform Designs That Matter

MIS Quarterly 48 (1), 1-30 G / E

82 Reshef (2025) Platforms in Strategy 1-19 G
83 Shao et al. (2025) Decision rights partitioning and sharing 

platform performance: a combination of 
cluster and configurational analyses

Industrial Management & 
Data Systems

1-28 G
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publication 

 

Appendix Table 3: Literature review summary 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

1 Henderson & 
Steen (2015)

Organizational 
level; focusing on 
how firms adopt a 
prosocial purpose 
and its implications 
for employees' 
identity and 
reputation

"a concrete goal or 
objective for the firm 
that reaches beyond 
profit maximization" (p. 
327)

Theories of 
purpose; 
psychology 
(identity, 
reputation); 
organizational 
economics; 
relational 
contracts

Theoretical 
analysis of various 
streams of 
literature

The "adoption of prosocial 
purpose can increase 
profitability by strengthening 
employee's reputation and 
identity" (p. 329); firms can 
leverage purpose to create 
value beyond social impact, 
influencing employee behavior 
and firm performance (p. 327)

Purpose creates vaue by 
developing/strengthening 
employee identity and 
reputation (p. 327)

2 Wiegand et al. 
(2015)

Organizational 
level; focusing on 
firms and their 
partnerships within 
network markets to 
achieve platform 
adoption and 
market dominance

"ecosystems often 
pertain to more than 
joint sponsorship of a 
technology (such as 
mutually induced 
innovation) and may 
not be limited to 
markets with network 
effects"; "we stick to 
"networks" to describe 
the supportive efforts to 
promote a hardware 
platform" (p. 4)

Network effects; 
allicance 
perception; 
innovation 
diffusion; 
technology 
acceptance model 
(TAM)

Empirical data 
collected through 
surveys and 
qualitative 
interviews; partial 
least square (PLS) 
approach for data 
analysis

Company characteristics 
significantly shape stakeholders 
expectations about its system's 
value and long-term survival (p. 
22); perceived network market 
power, perceived network 
reputation and perceived 
network credibility shape 
expectations (p. 9); quality 
beats quantity in the selection 
of strategic partners, hence 
system sponsors should look 
for powerful allies with high 
perceived market success (p. 
22)

Strategic partnering is critical 
to enhance system value and 
ultimately survival (p. 23); also 
considering the supply-side 
instead of only focussing on 
the demand-side is critical as 
good strategic partnerships 
enhance the overall perceived 
power, credibility, and 
reputation of the system (p. 
22); market dominance 
depends on the firms ability to 
achieve a critical mass of 
adopters (network effects) and 
strategic partners that further 
enhance this user base (p. 23)

3 Loi (2016) Organizational 
level; focusing on 
stakeholder 
management 
within large 
corporations

"the purpose of business 
is to create value for 
various stakeholders" (p. 
151)

Descriptive, 
instrumental, 
normative, 
managerial 
stakeholder 
theory; resource-
based view; triple 
bottom line 
approach

Qualitative data 
collected through 
three stakeholder 
management case 
studies; tape-
recorded semi-
structured 
interviews; 
secondary records

Diverse interest of stakeholders 
and shareholster must be 
aligned to successfully create 
value (p. 165); "effective 
stakeholder management is 
vital for generating triple 
bottom line results" 
(economic, social, 
environmental) and "ease the 
tensions between shareholders 
and stakeholders" (p. 163)

A firm's capability to organize 
and align stakeholder interests 
and activities poses a strategic 
asset for sustained value 
creation (p. 166); stakeholder 
management can be a core 
competence and pose as a hard-
to-emulate strategic asset (p. 
163)

4 White et al. 
(2017)

Organizational 
level; focusing on 
how purpose 
influences 
operations and 
stakeholder 
relationships

"Businesses have to 
recognize that they exist 
at the pleasure of 
society, not the other 
way around" (p. 102); 
"something that was 
capable of existing for 
decades as opposed to a 
goal, which might 
change at any point of 
time" (p. 104)

Stakeholder 
theory; 
organizational 
theory; social 
responsibility

Qualitative data 
from interviews 
and case studies of 
various CEOs and 
organizations that 
have implemented 
purpose-led 
strategies

Organizations with a clear 
purpose tend to have higher 
employee engagement, 
customer satisfaction, and 
overall performance (p. 102); 
purpose-driven companies are 
more capable of navigating 
challenges and achieving long-
term success (p. 105); firms 
must challenge the fear of short-
term loss and aspire to achieve 
employee performance beyond 
strict control (p. 101)

"Increased scrutiny from 
customers and social and 
shareholder activists", "a 
growing recognition that 
people want to work for 
companies that create positive 
value" (p. 101); the increased 
complexity of achieving a 
purpose enhances the 
capabilities of the firm and 
ultimately its performance (p. 
103); goals — purpose — 
values have to be aligned (p. 
104); managers have to 
consider the individual level of 
purpose and it needs to be 
embedded and governed (p. 
104)
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Appendix Table 3: Literature review summary, II (continued) 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

5 Helfat & 
Raubitschek 
(2018)

Organizational 
level; focusing on 
firms that are 
platform leaders 
within digital 
platform-based 
ecosystems

"Digital platforms are 
often multi-sided, 
providing interfaces 
with and among two or 
more groups of 
economic actors on 
different ‘sides’ of the 
platform, including 
providers of 
complementary assets" 
(p. 1392)

Dynamic 
capabilities 
theory; profiting 
from Innovation 
(PFI) framework; 
ecosystem theory

Theoretical 
analysis of existing 
literature and 
frameworks; use of 
examples for 
illustration

Three critical dynamic 
capabilities for platform 
leaders to create and capture 
value: innovation capabilities, 
environmental scanning and 
sensing capabilities, and 
integrative capabilities (p. 
1398); capabilities needed to 
adapt to competitive pressures 
and innovate continuously (p. 
1398)

Firms need to develop these 
dynamic capabilities 
(innovation, scanning/sensing, 
integrative capabilities) to 
effectively create and capture 
value (p. 1398)

6 Srinivasan & 
Venkatraman 
(2018)

Individual level; 
focusing on digital 
entrepreneurs and 
their networks and 
strategic 
interactions within 
digital platforms

"positioning products 
and services within 
dynamic digital 
networks that depict 
complex connections 
among platforms, 
complementary 
modules, and 
consumers" (p. 54)

Network theory; 
platform-based 
competition; 
resource and 
module 
perspectives; 
embeddedness; 
path dependency

Theoretical 
analysis of existing 
literature 

Digital entrepreneurs can 
enhance their chances of 
success by linking to high-
status actors in their resource 
networks, which signals their 
potential and helps mobilize 
resources (p. 66)

Key success factors 
emphasizing the importance of 
networks and strategic choices 
made by entrepreneurs: 
network relationships, 
resource networks, module 
networks, linking to dominant 
platforms and navigating 
technological changes 

7 Gartenberg et 
al. (2019)

Organizational 
level; focusing on 
firms, their internal 
dynamics and 
corporate purpose

"a concrete goal or 
objective for the firm 
that reaches beyond 
profit maximization" (p. 
3)

Agency theory; 
short-termism; 
employee beliefs; 
organizational 
behavior and 
management

Quantitative 
study; 500.000 
survey responses 
from employees of 
429 for-profit 
firms; exploratory 
factor analysis

Firms characterized by high 
purpose and clarity exhibit 
systematically higher future 
accounting and stock market 
performance (p. 37); this is 
driven by mid-level employees 
(p. 37)

Purpose in for-profit firms 
enhances employee 
engagement and clarity from 
management and hence plays a 
significant role in the 
performance of the firm (p. 37)

8 Mukhopadhyay 
& Bouwman 
(2019)

Organizational 
level; focusing on 
the governance and 
orchestration 
aspects concerning 
platform leaders 
and 
complementors

"the meta-organisation 
(collective of firms and 
individuals) around a 
digital multi-sided 
platform with a shared 
vision on the prosperity
of the platform" (p. 331)

Organizational 
design; 
governance; 
stakeholder 
dynamics; 
resource 
dependency 
theory (RDT); 
agency theory; 

Systematic 
literature review; 
analysis of 48 
articles published 
between 2010 and 
2017 that focus 
on governance 
and control 
aspects of digital 
platform 
ecosystems

Five key aspects of platform 
governance design: ecosystem 
design, coordination 
mechanisms, value co-creation 
mechanisms, value 
appropriation mechanisms, 
and architectural principles (p. 
337); four requirements for 
ecosystem design: stability vs. 
evolvability, control vs. 
autonomy, quality vs. quantity; 
aggressive value capture vs. 
ecosystem health (p. 343); 
effective governance includes 
limiting competition with 
partners, managing partners 
with transparent roles, sharing 
fair value with partners (p. 347)

Effective governance has to 
balance the four requirements 
for ecosystem design (p. 343); 
value co-creation and value 
sharing mechanisms are 
critical — good value sharing 
increases stickiness, reduces 
the scope of conflict and 
contributes to platform 
leadership (p. 345); 
competition between 
complementors needs to be 
regulated to lead to positive 
outcomes (p. 345); platform 
failure can be in part 
attributed to the inability to 
create and foster a vibrant 
ecosystem (p. 346) 
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Appendix Table 3: Literature review summary, III (continued) 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

9 Saadatmand et 
al. (2019)

Organizational 
level; focusing on 
the interplay 
between 
technological 
architecture and 
governance 
mechanisms and 
implications for 
complementor 
engagement

"technological 
architecture 
constituted of a 
modular core, 
standardized interfaces, 
and complementary 
extensions", "a set of 
governance mechanisms 
to manage an ecosystem 
of independent 
complementors who 
complete the platform’s 
value proposition by co-
creating its value" (p. 1)

Imbrication 
theory; process 
theory; platform 
configurations; 
agency theory; 
governance 
mechanisms; 
technological 
architecture

Qualitative data 
from a 12-year 
analysis of a 
shared platform 
initiative; 
including 
interviews, 
meetings, and 
project reports; 
grounded theory 
methods

Three configurations of 
platform organizations: 
vertical, horizontal, and 
modular (p. 13); each 
architecture — governance 
configuration has distinct 
implications for complementor 
engagement (p. 13); platforms 
must maintain consistency in 
architecture and governance 
across a platform (p. 13)

The platforms ability to 
effectively create and capture 
value determines its success; 
horizontal configurations 
(distribution of decision rights 
among ecosystem 
complementors & equal 
opportunities for value 
capture) lead to relatively high 
complementor engagement (p. 
13)

10 Von Briel & 
Davidsson 
(2019)

Digital platforms; 
focusing on user 
interactions and 
the dynamics of 
network effects 
within these 
platforms

"facilitate interactions 
among users—often 
referred to as n-sided 
platforms or 
marketplaces based on 
the number of user 
groups they connect" (p. 
1)

Digital nudges 
framework; 
behavioral 
economics; 
information 
systems; network 
effects

Analysis of existing 
literature and 
platform 
examples; 
development of a 
theoretical 
framework

Digital nudges can significantly 
influence user activity and 
enhance network effects; four 
types of digital nudges 
(elements that guide user 
behavior): trigger, simplifier, 
maintainer, quantifier  (p. 5);

User engagement is critical to 
keep the generated network 
effects; digital nudges 
motivate users to exhibit 
certain behaviors & continue 
engaging with the platform (p. 
2); they enable platforms to 
create strong network effects 
and maintain active user 
participation ultimately 
enhancing the platform's value 
(p. 7)

11 Kretschmer et 
al. (2020)

Platform ecosystem 
level;  focusing on 
the interactions 
and relationships 
among the 
organizations 
within these 
ecosystems

"Meta-organizations 
connect multiple 
organizations, actors, 
activities, and 
interfaces, and are 
underpinned by 
interrelated social or 
economic value 
propositions or business 
models" (p. 407)

Meta-
organization 
theory; 
interdependence; 
modularity; 
strategic 
management 
theories; 
competition; 
cooperation; 
governance; 
authority and 
incentive 
structures

Analysis of existing 
literature and case 
studies on 
platform 
ecosystems; 
development of a 
conceptual 
framework

Platform ecosystems require 
effective coordination among 
diverse participants with 
potentially conflicting interests 
(p. 407); understanding the 
meta-organizational nature of 
platform ecosystems can 
inform strategies for 
governance, coordination, 
authority, and incentive 
structures, which are crucial 
for their success (p. 407)

"the success of platforms 
hinges on cooperation, 
coordination, and integration 
across a diverse and often very 
large array of organizational 
units and agents, some of 
whom face conflicting 
incentives or are direct rivals" 
(p. 407)

12 Rangaswamy et 
al. (2020)

Organizational 
level; focusing on 
how marketing 
influences the 
success of digital 
business platforms 
and interactions 
among users

"designed expressly to 
use digital technologies 
to enable business 
interactions among 
authorized users" (p. 
72f.)

Transaction cost 
analysis (TCA); 
network effects; 
user 
heterogeneity; 
value creation 
and 
appropriation

Theoretical 
analysis of existing 
literature that 
apply varying 
empirical research 
methods

Marketing plays a crucial role in 
increasing interactions on DBPs 
while reducing transaction and 
production costs (p. 87); the 
from interaction generated 
data are key in enabling value 
creation and appropriaction (p. 
87); careful coordination and 
management of stakeholders 
and their interactions is 
required (p. 87)

Marketing reduces transaction 
costs by minimizing the 
perceived uncertainty of users, 
it reduces search costs through 
user-friendly design, and it 
reduces matchmaking costs 
through improved 
understanding if their needs 
(p. 87); marketing facilitates 
value creation and capture by 
increasind quality/quantity of 
interactions and enhances user 
retention by deepening user 
engagement (p. 87)
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Appendix Table 3: Literature review summary, IV (continued) 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

13 Cennamo 
(2021)

Platform level; 
focusing on how 
digital platforms 
operate within 
digital markets and 
their competitive 
dynamics

"market infrastructures 
that enable firms’ 
interconnected 
products and services to 
create and deliver value 
to final users." (p. 267); 
"acts as a data hub 
channeling and 
integrating information 
from or to users and 
from or to multiple 
connected products and 
services, and as market 
infrastructure 
connecting users and 
suppliers of goods" (p. 
268)

Platform 
competition 
theory; 
competitive 
dynamics; market 
boundaries; 
winner-take-all 
logic; platform 
distinctiveness

Utilization of a 
theoretical 
framework to 
analyze platform 
competition; 
synthesis of 
existing literature 
and theoretical 
constructs

Three distinc types of platform 
markets: multi-sided 
transaction market, 
complementary innovation 
market, information market (p. 
272); four elements affecting 
platform value: end-user 
network, platform scope 
(platform identity), 
complementor network 
(platform size), platform 
architecture (p. 273); 
competitive logic - two 
strategic dimensions: winner-
take-all, distinctiveness

Platform value is influenced by 
end-user network, platform 
scope, complementor 
network, and platform 
architecture (p. 273); 
governance is crucial in the 
orchestration of the network 
(p. 287); stakeholder 
management (leveraging 
interactions and social 
connections; trust) (p. 287); 
dynamic capabilities, open 
innovation, BM design and 
reconfiguration (p. 288)

14 Chen et al. 
(2021)

Organizational 
level; focusing on 
governance 
mechanisms, 
design features, and 
relationships with 
complementors

"distinct type of 
platform organization 
where a significant part 
of platform governance 
is enacted through 
digital design features 
..., such as the sharing of 
digital resources and 
provision of analytics-
based information" (p. 
3)

Organizational 
governance 
mechanisms; 
organizational 
economics; 
property rights 
theory; incentive 
alignment and 
authority 

SLR; EBSCO; 189 
articles in final 
dataset (empirical 
papers; 
longitudinal data, 
surveys, case 
studies) 

Establishes a framework linking 
value (creation) (p. 28), 
governance (orchestration) (p. 
27), and design (execution of 
governance) (p. 28); 
categorization of governance 
features: incentive (sharing of 
resources, provision of 
information, conferring 
autonomy, giving rewards) and 
control (access control, output 
control, behavioral control, 
external relationship control) 
(p. 11f.)

Traditional governance 
mechanisms apply to DPEs; 
high importance in the 
successful management of 
DPEs; ability to coordinate 
resources, activities, and 
relationships within DPEs 
through governance, platform 
design and value creation (p. 
38)

15 Donaldson 
(2021)

Agent-centric level; 
focusing on 
individuals and 
firms, and how they 
engage in value 
creation processes

"Purposes are part and 
parcel of practical 
reasoning because 
purposes serve as 
reasons for
acting, whether at the 
individual or organiza-
tional level" (p. 3)

Interpretive 
theories; practical 
reasoning 
theories; 
governance 
theories; 
stakeholder 
theory; principal-
agent theory

Theoretical 
reasoning and 
empirical data 
related to 
corporate 
governance; 
practical inference 
framework

"Value creation as a creative 
process of practical reasoning 
guided by values" (p. 21); deep, 
intrinsic values and moderate 
complexity enhance decision-
making and value, while 
overcomplexity or 
oversimplification can hinder it

Corporate purpose through 
intrinsic values aids in decision-
making in the value creation 
proccess and enhances the 
motivation of individuals and 
firms (p. 21)

16 Evans et al. 
(2021)

Organizational 
level; focusing on 
the roles and 
capabilities 
required for 
platform 
professionals 
within 
organizations

"platforms shift the 
locus of value creation 
from inside the firm and 
its well-defined supply 
chains to outside 
traditional boundaries 
of the firm" (p. 4)

Platform business 
models; 
organizational 
behavior; 
inverted firms; 
governance; 
talent 
development; 
continuous 
learning

Qualitative 
analysis of 11.085 
job postings from 
2.700 companies; 
survey of 
educational 
programs

Significant demand for 
specialized platform talent, 
with companies that secure 
this talent gaining a 
competitive advantage (p. 4); 
six key roles critical for 
platform success: platform 
strategy, platform product 
management, platform 
ecosystem management, 
platform engineering, platform 
data management and platform 
privacy and compliance (p. 8)

3 key capabilities associated  
with platform leadership: 
platform logic, orchestration 
skills, governance skills (p. 17); 
platform companies should 
establish a culture of 
continuous learning (p. 26)
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Appendix Table 3: Literature review summary, V (continued) 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

17 Gartenberg 
(2021)

Organizational 
level; focusing on 
purpose-driven 
companiesm 
employee 
perspectives, 
organizational 
behavior, and 
stakeholder 
interests regarding 
sustainability

"Corporate purpose is a 
company’s “reason for 
being,” or “the set of 
beliefs about the 
meaning of a firm’s work 
beyond quantitative 
measures of financial 
performance" (p. 11)

Corporate 
purpose theories; 
leadership and 
meaning in work; 
20th-century 
institutionalism; 
complementarity 
and substitution 
theories

Review of 
literature 
including surveys 
and secondary 
data sources

Relationship between purpose 
and profits is complex and 
requires further exploration (p. 
27); purpose guides managerial 
decisions and corporate 
strategies (p. 17); purpose-
driven firms may innovate 
more effectively and select 
projects differently (p. 25)

Purpose offers meaning & 
alignment, influencing 
corporate sustainability; 
corporate sustainability offers 
credibility and measurement, 
influencing corporate purpose 
(p. 33); the pursuit of purpose 
and profit may lead to 
conflicts within the firms 
strategy (p. 27)

18 Henderson 
(2021)

Organizational 
level; focusing on 
how firms structure 
themselves to drive 
innovation and 
success through 
purpose

"a company is purpose 
driven if it is publicly 
committed to a goal 
beyond profit 
maximization and if it 
routinely sacrifices 
short-term profits to the 
pursuit of this purpose" 
(p. 3)

Organizational 
behavior; 
innovation; 
shared purpose; 
self-transforming 
mind; behavioral 
economics; 

Review of existing 
literature; survey 
data; industry 
analysis; 
theoretical 
frameworks

Firms with a strong sense of 
purpose tend to have higher 
productivity, employee 
satisfaction, and creativity (p. 
4); leading to significant 
performance differences based 
on their management practices 
and purpose-driven approaches 
(p. 7)

Purpose drives employee 
motivation, trust and 
alignment through shared 
beliefs, meaning/authenticity 
and identity, leading to 
organizational performance 
and innovation, which in turn 
create competitive advantage 
(p. 7)

19 Hong et al. 
(2021)

Organizational 
level; focusing on 
purpose-driven 
leadership in higher 
educational 
institutions in 
emerging 
economies

"Core purpose is the 
organization’s 
fundamental reason for 
being. An effective 
purpose reflects the 
importance people 
attach to the company’s 
work—it taps their 
idealistic 
motivations—and gets 
at the deeper reasons for 
an organization’s 
existence beyond just 
making money” (p. 
1006)

Institutional 
theory; 
organizational 
process theory; 
performance 
theory

Data from over 
200 higher 
education 
administrators; 
structural 
equation 
modeling; focus 
groups; pilot 
study

A strong sense of purpose 
fosters the engagement of 
individuals through a shared 
meaning and affects 
commitment to the institution 
(p. 1012); leadership behaviors 
guided by a strong sense of 
purpose is crucial to the 
success of the individuals 
within the organization (p. 
1012)

Strong organizational purpose 
drives success by enhancing 
stakeholder engagement and 
reputation (p. 1012); purpose 
provides guidance for 
leadership decisions, moving it 
to the core of day-to-day 
activities (p. 1013); this in turn 
also makes other stakeholders 
commit to purpose, achieving 
long-term sustainability (p. 
1013)

20 Mayer (2021) Organizational 
level; focusing on 
corporate purpose 
and its implications 
for firms

"the reason for being ... 
not what you do, but 
who you are ... the 
reason for the 
organisation to come 
together as the 
intersection point 
between hard elements 
such as vision, strategy 
and operational 
priorities, which drive 
performance, and the 
soft elements such as 
brand, values and 
culture, which work to 
create a distinctive 
organisational climate" 
(p. 889)

Market failures; 
corporate 
governance; 
moral 
responsibility of 
corporations; 
traditional 
management 
theories; 
economic 
efficiency

Theoretical 
analysis of 
literature

Well-defined notions of 
purpose can are significant for 
the economy, business, and 
society (p. 887); corporate 
purpose can enhance market 
efficiency, address 
externalities, and improve 
overall economic performance, 
while also promoting better 
social outcomes (p. 898)

A well-defined corporate 
promotes collective action 
and hence poses as a source for 
value creation (p. 889); "our 
economic system should be 
structured in such a way as to 
... promote individual and 
corporate purposes that solve 
problems and not create 
them" (p. 899)
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Appendix Table 3: Literature review summary, VI (continued) 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

21 McGahan 
(2021)

Organizational 
level; focusing on 
how organizations 
form and operate 
through the 
interactions of 
various 
stakeholders

"statements of mission 
and purpose guide 
stakeholders in 
understanding the 
organization’s plan for 
value creation" (p. 
1749)

Stakeholder 
theory; resource-
based view; new 
stakeholder 
theory

Theoretical 
analysis of existing 
literature

Identification of critical 
questions in five areas: 
organizational formation, 
resource development, claims 
on value, governance, and 
performance; suggests that 
integrating insights from the 
RBV can enhance 
understanding of stakeholder 
dynamics and resource 
management (p. 1751)

Aligning stakeholder interests 
and resources is essential for 
success in digital platforms 
and ecosystems; this 
alignment can enhance value 
creation and stakeholder 
commitment (p. 1748)

22 McIntyre et al. 
(2021) A

Platform level; 
focusing on the 
dynamics of digital 
platforms and their 
ecosystems

"interfaces – frequently 
embodied in products, 
services or technologies 
– that serve to mediate 
interactions among 
participants, often 
among two or more 
distinct sides, such as 
networks of buyers and 
sellers or users and 
complementors" (p. 2)

Network effects; 
competitive 
dynamics; 
complementor 
interaction; 
platform 
attributes

Theoretical 
analysis of existing 
literature

Identification of the critical 
role of network, platform, and 
complementor attributes (p. 
9); platforms must focus on 
"resolving technical challenges 
and addressing other 
complementor incentives" to 
create openness and utilize 
platform governance (p. 9); "as 
platforms evolve over time, 
dynamic interactions between 
the platform and complements 
needs to be actively and 
strategically managed by the 
platform owner" (p. 10)

"Success in digital settings 
depends on the ability of firms 
to exploit and effectively 
manage their extended 
business ecosystem and 
leverage network effects" (p. 
9); network attributes, 
complements, scope and 
distinctiveness of platform 
architecture are critial; 
governance acts as a mediating 
factor (regulating resources 
and value co-creation) (p. 9)

23 McIntyre et al. 
(2021) B

Multi-sided 
platforms level; 
focusing on their 
structure, 
relationships with 
complementors, 
and strategic 
significance in 
various industries

"facilitate direct 
interactions among 
firms and individuals … 
serve as architectures 
upon which firms may 
build related products 
or services" (p. 3)

Platform 
dynamics; 
organizational 
forms; strategic 
management; 
ecosystem 
theories; platform 
dynamics

Theoretical 
analysis of existing 
literature

Identification of four critical 
themes to advance platform 
literature: MSP business 
models, scale and scope 
considerations, heterogeneity 
among platform sides, and the 
dynamic nature of platform 
technologies (p. 3)

Critical for success: value 
capture (which side to charge, 
pricing strategy, switching 
costs, multi-homing costs, 
crowdsourcing) (p. 9); scale & 
scope (boundaries) (p. 14); 
complementor engagement 
(quantity and quality of 
relationships) (p. 24); 
innovation and technology (p. 
28)

24 Nambisan & 
Baron (2021)

Individual level; 
focusing on the 
experiences and 
challenges of 
individual 
entrepreneurs 
operating within 
digital platform 
ecosystems

"allow for smaller 
entrepreneurial firms to 
develop products and 
services that 
complement those of 
the platform owner" (p. 
520)

Role conflict 
theory; self-
regulation theory; 
digital 
entrepreneurship; 
ecosystem 
openness

Empirical data 
gathered through 
interviews and 
literature reviews; 
243 completed 
responses;  
confirmatory 
factor analysis

Membership in ecosystems can 
lead to role conflict for 
entrepreneurs, which increases 
stress, which in turn negatively 
impacts venture performance 
(p. 529); this may also have an 
impact on the individuals' level 
(well-being, job satisfaction) (p. 
529); ecosystem openness 
moderates the relationship 
between role conflict and 
stress, while self-control helps 
mitigate the negative effects of 
stress on performance

Entrepreneurs have to develop 
self-control capabilities to 
navigate the challenges of 
digital platforms effectively (p. 
530); individual-level skills and 
capabilities are critical to 
mitigate role conflict and 
create successful digital 
entrepreneurship (p. 530)
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Source: Own illustration 

# Study Unit of analysis and 
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Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
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25 Philipp et al. 
(2021)

Organizational 
level; focusing on 
the characteristics 
and challenges of 
platform 
cooperatives

"technological 
framework on which 
different stakeholder 
groups (e.g. producers 
and consumers or sellers 
and buyers) interact 
with each other" … 
"always operate in a so-
called "multi-sided 
market"" (p. 2)

Platform 
capitalism; 
cooperative 
models; social 
values; 
governance 
theory

Multiple case 
study approach; 
expert interviews 
with various 
platform 
cooperatives

Significant challenges for 
platform cooperatives include 
lack of funding, complex 
governance structures, and low 
public awareness of social 
values (p. 13); success 
potentials include the pursuit 
of differentiation strategies and 
the sharpening of their 
cooperative identity (p. 13); 4 
dimensions: customer 
segments, value proposition, 
key activities, key resources (p. 
11f.)

Platform cooperatives need to 
pursue differentiation 
strategies, sharpen their 
cooperative identity and social 
values and efficiently manage 
their governance structures in 
order so become successful (p. 
13); sufficient funding and 
awareness of social value 
propositions present as 
challenges for their success (p. 
13)

26 Rohn et al. 
(2021)

Organizational 
level; focusing on 
the success factors 
of young 
companies that 
utilize digital 
platform-based 
business models

"a platform facilitates 
consumers to access, 
purchase and use a great 
variety of products and 
services by using digital 
technology to connect 
people, organizations 
and resources within an 
interactive ecosystem in 
which value can be 
created" (p. 2)

Business models; 
value creation; 
value delivery; 
value capture; 
resource-based 
view; network 
externalies

Qualitative data 
gathered from 
interviews with 
young companies; 
qualitative 
analysis, focusing 
on the experiences 
and insights 

Six key success factors for 
platform-based business 
models: value creation, value 
delivery, value capture, 
promotion and sensitization of 
digital transformation, suitable 
platform architecture and 
strategic judgment of platform 
providers, promotion of a start-
up culture (p. 9); the 6 success 
factors can enhance the 
effectiveness of digital 
platforms and ecosystems and 
lead to success (p. 9)

Value creation: strategic focus, 
facilitation of interaction, 
network engagement, network 
effects, trust, …); value 
delivery: digitized activities 
and processes, clear-cut value 
proposition, reduction of 
search and transaction costs, 
value maximization for all 
stakeholders; value capture: 
pricing structure, revenue 
model, value added services 
through complementors (p. 
11)

27 Tawaststjerna & 
Olander (2021)

Digital business 
ecosystems level; 
focusing on the 
interactions among 
multiple 
organizations 
within these 
ecosystems

"socio-technical 
environments of 
individuals, 
organisations and 
digital technologies 
with collaborative and 
competitive 
relationship to co-
create value through 
shared digital 
platforms" (p. 2)

Business 
ecosystems; 
digital 
transformation; 
collaborative 
governance; 
common 
rulebook; 

Empirical case 
study approach; 
literature review; 
semi-structured 
thematic 
interviews; 
iterative process

Key success factors for digital 
transformation in digital 
business ecosystems: 
collaborative governance and 
the establishment of a common 
rulebook to guide interactions 
among ecosystem members (p. 
15)

Dimensions of the common 
rulebook: principles, 
guidelines, tools and 
repositories, handshakes, 
boundaries, practices (p. 14); a 
shared vision and mindset, 
members and roles, trust-
building, and governance are 
key determinants for 
successful digital 
transformation (p. 15)

28 Bivona (2022) Organizational 
level; focusing on 
the influence of 
performance 
drivers on growth 
strategies and 
viability

"successful digital 
platforms are those able 
to attract rapidly a large 
number of users and 
reach a critical volume 
of participants" (p. 
2498); "web-based 
platforms that enable, 
facilitate, or promote 
demand matching" (p. 
2497)

System dynamics; 
dynamic 
performance 
management 
(DPM) framework; 
performance 
measurement and 
management 
(PMM); network 
effects; strategic 
resource 
management

Systematic 
literature review; 
primary and 
secondary data 
collected through 
a retrospective 
case study 

Performance drivers are critical 
for assessing the viability of 
growth strategies for digital 
platforms; network effects may 
be insufficient to reach a 
critical volume of users; more 
focus on internal drivers 
impacting platform 
attractiveness needed to 
prevent failure in complex, 
dynamic, turbulent 
environments (p. 2511)

Performance drivers are 
critical for the assessement of 
the viability of sustainable 
growth strategies; recognised 
and sustainable value for all 
stakeholders critical for 
success (p. 2498); strategic 
resources, stakeholder 
relationships, and internal key 
drivers of platform 
attractiveness are critical (p. 
(2499)
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Source: Own illustration 
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methodology
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29 Böttcher et al. 
(2022)

Organizational 
level; focusing on 
business models 
and configurations 
business model 
configurations 
leading to success

"enablement of different 
user groups to interact 
via a platform, to create 
and derive super-
additive value"; three 
core dimensions a BM 
can be divided into: 
value proposition, value 
capture, and value 
creation" (p. 3)

Business model 
framework; value 
Proposition; alue 
Capture; value 
Creation

Case survey of 
published case 
studies; multi-
value qualitative 
comparative 
analysis; 192 
unique articles; 32 
final cases

Four configurations of 
successful digital platform 
business models: matching 
(efficiency centered by 
reducing transaction costs, 
novelty, first-mover 
advantages), spreading 
(multiple markets, lock-in 
effects, complementarities, 
extensive network) , innovating 
(complementary innovation, 
add-ons through third parties), 
and dominating (combine 
transcation and innovation 
platforms, two-in-one value 
proposition) (p. 7f.)

Value propositions have to be 
combined with specific value 
creation strategies to achieve 
success (p. 8); platform success 
= platform survival (platform 
remains active and 
operational) (p. 8)

30 Bunderson & 
Thakor (2022)

Organizational 
level; focusing on 
how firms' 
investments in a 
higher purpose 
affect employee 
trust and 
organizational 
outcomes

"it is a contribution goal 
that is related to the 
firm’s day-to-day 
business but reaches 
beyond profit 
maximization and 
represents the 
company’s raison 
d’etre" (p. 1)

Principal-agent 
theory; higher 
purpose theory; 
trust and 
governance 
theory; optimal 
contracting 
theory; 
organizational 
behavior

Survey data 
collected from 
1.019 individuals 
in the U.S.; 
quantitative 
analysis

A written higher purpose lead 
to increased employee trust in 
their leaders to be social 
responsibility and make better 
business decisions; better 
perceived corporate 
governance; higher purpose 
enhances employee effort 
(p.10); firms should invest in 
higher purpose to improve 
employee satisfaction and 
organizational stability (p. 9)

A strong, higher purpose can 
enhance trust and engagement 
among employees and in 
leadership; leads to higher 
employee satisfaction (p. 9)

31 Clarke (2022) Organizational 
level; focusing on 
big tech 
companies, their 
governance 
structures and the 
implications of 
their operational 
decisions on 
various 
stakeholders

"the expression of the 
means by which a
business proposes 
solutions to economic, 
environmental and 
social issues whilst 
ensuring that it is not 
profiting from creating 
problems in these 
domains" (p. 45)

Managerial 
corporate 
purpose; 
corporate 
governance 
theory; 
stakeholder 
theory

Qualitative 
analysis of existing 
literature and case 
studies of big tech 
companies

Big tech companies often 
prioritize their own corporate 
visions over broader societal 
impacts, leading to governance 
challenges and calls for more 
stringent regulations from the 
outside; enhanced governance 
frameworks could lead to more 
responsible behavior

A well-defined purpose guides 
decision-making and strategy 
(p. 50); consideration of 
broader stakeholder interests 
enhances long-term viability 
(p. 45); a healthy corporate 
culture based on deeply 
embedded values enhances 
sustainable performance (p. 
50)

32 Fernandes et al. 
(2022)

Organizational 
level; focusing on 
digital 
entrepreneurship 
platforms and the 
ecosystems 
surrounding them

"platform technology 
owners co-create 
business value with 
other firms in their 
platform ecosystems by 
stimulating 
complementary 
invention and 
exploiting indirect 
network effects" (p. 2)

Ecosystem theory; 
open innovation 
paradigm;
network effects; 
competition 
dynamics; the 
entrepreneurial 
ecosystem 
dynamics; 
platform 
governance and 
value creation

Systematic 
literature review 
of 97 articles; 
bibliometric 
approach

Identification of key themes 
and constructs within digital 
entrepreneurship, e.g. digital 
entrepreneurship success 
factors, digital 
entrepreneurship ecosystems 
and smart vities, digital 
entrepreneurial models, 
sharing entrepreneurial 
platforms, digital platforms 
about entrepreneurship co-
creation (p. 10); need for 
interdisciplinary approaches 
and the exploration of under-
researched areas (p. 10)

"A platform’s success depends 
on the engagement of all 
stakholders when it comes to 
the creation and capture of 
value" (p. 2)

33 Jovanovic et al. 
(2022)

Organizational 
level; focusing on 
the TradeLens 
platform, its value 
drivers, governance 
mechanisms, and 
adoption factors

"it can provide services 
to global supply chain 
actors through seamless 
connections without 
having access to their 
sensitive data" (p. 1)

Platform 
ecosystems; 
network 
externalities; 
governance 
mechanisms; 
value creation

Qualitative data 
collected through 
interviews and 
secondary data 
sources; constant 
comparative 
analysis; case 
study

Identification of key platform 
value drivers and governance 
mechanisms that influence 
industry-wide adoption (p.11); 
importance of effective 
governance (strategic, 
technology, interoperability) 
(p. 11)

Design choices of platform 
architecture have implications 
for platform governance and 
adaption, hence influencing 
success (p. 11)
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34 Özcan et al. 
(2022)

Organizational 
level; focusing on 
success and failure 
factors of digital 
platforms 
contributing to 
their effectiveness 
and sustainability 

"Digital platforms 
nowadays orchestrate 
an ecosystem of supply 
and demand facilitated 
by digital technologies 
such as cloud 
computing or big data 
analytics" (p. 1)

Multi-sided 
markets; two-
sided markets; 
network effects; 
grounded theory 
approach

Systematic 
literature review; 
grounded theory 
approach; 
identification of 
24 success and 
failure factors 
across 9 
dimensions

24 critical factors for the 
success and failure of digital 
platforms, clustered into nine 
dimensions: governance, 
stakeholder management, 
value proposition, strategic 
management, IT architecture, 
marketing and 
communication, enterprise 
culture, pricing structure, 
legislation and regulation (p. 3)

Success factors: governance, 
stakeholder management, 
value proposition, strategic 
management (enterprise 
culture, pricing structure, 
legislation & regulation) 
failure factors: IT architecture, 
marketing & communications 
(p. 6)

35 Schäfer et al. 
(2022)

Organizational 
level; focusing on 
digital platforms 
and perceived 
criteria of their 
economic success 
in emerging 
markets

"Digital platforms have 
found their way into all 
our lives: they are 
discussed in political, 
economic, scientific and 
public fields worldwide" 
(p. 1593)

Network effects; 
scalability; user 
orientation

31 semi-
standardized 
interviews with 39 
participants for in-
depth exploration 
of perceived 
success factors

Key perceived success factors 
identified include user 
orientation, scalability, 
network effects, and niche 
occupation (p. 1603)

User orientation 
(offer/product/service must 
fulfil the needs of the user — 
user centricity) (p. 1597), 
scalability (global networking 
possibilities; critical mass) (p. 
1599), network effects (social 
networking) (p. 1600), niche 
occupation (regional, 
exclusive niches) (p. 1601) are 
ciritical for perceived platform 
success

36 Teece et al. 
(2022)

Organizational 
level; focusing on 
different types of 
multi-sided 
platforms such as 
born-platforms, 
platform-born 
adjacent, and 
incumbent-born 
platforms

"digital ecosystem for 
organizing 
collaboration and 
control based on 
software, hardware, and 
services, without taking 
ownership of the 
services whose 
exchanges it facilitates 
and governs through 
diverse inter-
organizational 
interactions" (p. 6)

Coopetition 
dynamics; digital 
colonization; 
profiting from 
innovation 
framework; 
market entry 
strategies

Case study 
approach; 
qualitative in-
depth exploration 
of the dynamics 
and implications 
of platform entry 
in regulated 
markets

Insights into how different 
types of platforms interact and 
complement each other, the 
emergence of dominant 
designs, and the competitive 
dynamics in saturated markets 
(p. 16); three types of 
platforms: born-platform, 
platform-born adjacent, 
incumbent-born; three market 
entry strategies: market 
creation, market broadening, 
market deepening (p. 13)

There are three different types 
of platforms and entry 
strategies, which currently 
"serve each other more as 
complements in different 
aspects (e.g., acquiring new 
technological competencies, 
data, and customers)" (p. 16)

37 Von Ahsen & 
Gauch (2022)

Organizational 
level; focusing on 
purpose-led 
companies and 
their management 
practices

"a concrete goal or 
objective for the firm 
that reaches beyond 
profit maximization" (p. 
199)

Stakeholder 
management; 
corporate social 
responsibility 
(CSR); corporate 
culture

Qualitative data 
from expert 
interviews 
conducted in nine 
companies

Purpose-led companies can 
achieve higher financial 
performance, higher employee 
motivation, higher 
attractiveness for applicants, 
and higher customer loyalty (p. 
204); challenges include 
balancing profit targets with 
purpose and managing 
stakeholder expectations (p. 
205)

"We are confident that it is 
precisely the pursuit of 
purpose that will ensure long-
term success. If we don't offer 
solutions to social challenges, 
we won't be successful in the 
market in the long term" (p. 
203); purpose is associated 
with higher financial 
performance, higher employee 
motivation, higher 
attractiveness for applicants, 
and higher customer loyalty 
(p. 204)
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38 Aguilera (2023) Organizational 
level; focusing on 
organizational 
purpose in relation 
to governance 
practices and 
stakeholder 
engagement

"Corporate purpose by 
definition is long-term 
oriented and 
encompasses economic 
and noneconomic 
(social) value extending 
beyond the corporation 
to the multiple 
stakeholders engaging 
with the corporation" 
(p. 1)

Corporate 
governance; 
stakeholder 
management; 
institutional 
theory; corporate 
purpose; dual 
bottom line

Literature review 
of empirical 
evidence and case 
studies of 
multinational 
firms

Corporate purpose varies 
across different contexts and 
countries (moderated by 
societal expectations of 
corporations and institutional 
setting); corporations need to 
internalize the need for the 
dual bottom line; clear 
communication; periodic 
revisiting; materialization into 
strategies (p. 2)

Context and implementation 
of purpose is crucial; 
corporate purpose guides 
strategic decision making and 
employee behavior; "goal of 
any corporation is to deliver 
long-term sustainable 
competitive value by 
managing risks and 
opportunities" (p. 2)

39 Alet (2023) Organizational 
level; focusing on 
business 
ecosystems and 
how entities within 
these ecosystems 
interact and co-
create value

"digitally enabled 
networks that link 
different stakeholders; 
thus, enhancing value 
propositions and 
accelerating results and 
business growth" (p. 
294)

Consumer-
centrism; 
network effects; 
value co-creation; 
crowdsourcing; 
organizational 
learning; 
customer 
entanglement

Case studies from 
successful 
business 
ecosystems e.g. 
Haier (p. 294)

"Four key leverage points in 
business ecosystem success: 
customer entanglement; ... 
holistic value-sharing ...; 
organizational 
entrepreneurship ...; and 
continuous, smart learning" (p. 
295)

Success depends on mastering 
these four key leverage points; 
effective value creation 
through customer 
entanglement, value co-
creation, continuous 
development (p. 296)

40 Besharov & 
Mitzinneck 
(2023)

Organizational 
level; focusing on 
how firms enact 
purpose alongside 
profit 
maximization

"a reason for being, 
alternative to profit 
maximization, or 
catalyst of systems 
change, and the 
processes by which 
firms navigate
these challenges" (p. 
241)

Early organization 
theory; 
organizational 
hybridity, systems 
perspectives

Systematic 
literature review; 
analytical 
typology by 
synthesizing 
insights from 
existing literature

Typology of corporate purpose 
enactment: overarching reason 
for being, alternative to profit 
maximization, catalyst of 
systemic change (p. 234); 
emphasis of a nuanced 
understanding of purpose and 
consideration of the 
implications of purpose for 
strategy and stakeholder 
relationships 

Purpose fosters 
meaningfulness and alignment 
among organizational 
members and can act as a 
catalyst for systemic change (p. 
240f.); profit maximization 
represents a technical means 
to pursuing purpose (p. 241)

41 Bhattacharya et 
al. (2023)

Individual level; 
focusing on the 
influence of 
employee 
perceptions of 
corporate purpose 
on sustainability 
behaviors

"the belief of employees 
"about the meaning of 
[their] firm's work 
beyond quantitative 
measures of financial 
performance"" (p. 964)

Stakeholder 
theory; business 
ethics; 
psychological 
ownership; 
morality-identity 
centrality; 
sustainability 
autonomy; 
deontological 
perspective of 
kantian ethics

Survey data 
collected from 
employees of 
construction 
companies; one 
experiment; 4 
surveys; 1600 
responses in total; 
causal mediation 
analysis 

Employees' perceptions of 
corporate purpose are a key 
driver for their sustainability 
behaviors, mediated by their 
sense of autonomy and 
psychological ownership (p. 
977); companies should foster 
a strong sense of purpose to 
enhance employee engagement 
in sustainability initiatives; 
purpose offers guidance 
through understanding (p. 977)

Strong corporate purpose can 
enhance employee 
engagement and decision-
making in sustainability; 
purpose offers guidance while 
nudging certain behaviors (p. 
977); authentic, stakeholder-
centric orientation as 
manifested through a firm’s 
purpose can in fact help 
businesses be more 
sustainable; positive influence 
on stakeholder welfare and 
long-term organizational 
sustainability
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42 Ceraulo (2023) Organizational 
level; focusing on 
hybrid/ purpose-
driven enterprises 
and their 
management of 
economic and 
social goals

"embraces social and 
environmental 
concerns" … "evoking 
moral obligations and 
reflecting the topical 
expectations of society" 
… "pursuit of the 
common good, broadly 
understood as a “set of 
conditions, economic, 
social, moral and 
spiritual, that favors 
personal fulfillment" (p. 
25)

Humanistic 
management 
(HM); economy of 
communication 
(EoC); hybrid 
organizations; 
stakeholder 
theory

Case study; 
qualitative 
aprroach; Risana 
Outpatient Clinic; 
crisis period

Humanistic management (HM) 
values can help institutions to 
successfully handle tensions 
between economic and social 
goals among stakeholders; 
underlying values rooted in the 
organizational culture guided 
the company to make winning 
strategic decisions, overcome 
conflicts, and cope with 
challenges, contributing to 
sustainable development (p. 
43f.)

Deep embeddment of values 
and practices into culture as a 
driving factor; success was 
enhanced through community 
engagement and stakeholder-
centrism even during crisis (p. 
43)

43 Dahlmann & 
Stubbs (2023)

Organizational 
level; focused on 
sustainability-
oriented 
intermediary 
organizations and 
how they frame 
purpose to 
influence and 
transform business-
society relations

"companies solving 
problems, to produce 
profitable solutions to 
the problems of people 
and planet and not to 
profit from producing 
problems for people or 
planet" (p. 3)

Informal 
governance 
theory; systems 
theory; 
stakeholder 
theory; change 
management 
theory

Qualitative data 
collected through 
open-ended, semi-
structured 
interviews with 
sustainability-
oriented 
intermediaries in 
Australia and the 
UK

Two complementary frames: 
systemic goals alignment and 
individual goal alignment to 
support organizational changes 
towards sustainability (p. 7); 
correct framing of the purpose 
as a crucial success factor for 
authentic realization (p. 8)

A broader concept of purpose 
can act as an informal means 
to steer and transform 
business-society relations 
through norms, ethics and 
values (informal governance 
mechanism) (p. 7); purpose 
must be authentic to be able 
to drive organizational change 
(p. 8); profit as a tool to 
achieve purpose (p.3)

44 Engert et al. 
(2023)

Organizational 
level; focusing on 
how  
complementors 
engage with 
platform 
ecosystems and the 
factors influencing 
their engagement

"Digital platform 
ecosystems are semi-
open collectives of 
actors around a (largely) 
stable platform core" (p. 
1153)

Actor engagement 
theory; 
stakeholder 
engagement 
theory; 
complementor 
engagement 
theory; platform 
governance 
dynamics

Literature review; 
embedded case 
study method; 
qualitative data 
from 30 semi-
structured 
interviews with 
complementors; 
axial and selective 
coding; 
longitudinal 
perspective

Five Ceantecedents: platform 
resources and rules, platform 
value proposition, platform 
agents, customer needs, other 
complementors' value 
proposition (p. 1159f.); three 
CE behaviours: generating, 
networking, synchronizing (p. 
1160); a balance of cooperative 
and competitive governance 
approaches can increase CE (p. 
1170)

Success in platform 
persistence depends on the 
sustained engagement of 
complementors (p. 1170); the 
platforms value proposition, 
its key interaction points for 
complementors, its resources 
and rules, the customers needs 
and the value proposition of 
other platforms are critical for 
CE (p. 1159f.); platform 
governance influences and 
steers all CE antecendents (p. 
1170)

45 Fahad (2023) Organzational level; 
focusing platform-
based business 
models and the 
value drivers that 
contribute to their 
success

"A platform ecosystem is 
a system of 
interconnected 
organizations, actors, 
and activities that are 
enabled by a shared 
platform. This platform 
can be a technology, a 
product, or a service. 
The platform ecosystem 
allows for the creation 
of value through 
specialization and 
complementary 
offerings" (p. 63f.)

Platform 
orchestration 
theory; value co-
creation 
mechanisms; 
network effects; 
ecosystem 
dynamics; 
platform 
governance

Systematic 
literature review 
of 239 articles; 15 
expert interviews 
with 
representatives 
from online 
platform-based 
companies; gioia 
methodology

Four key categories of value 
drivers for platform success: 
organization and scaling: 
platform-ecosystem, 
architecture, user acquisition, 
willingmess to participate; 
financial achievement: 
resources and abilities, 
performance-promise, 
retention; control-
mechanisms: pricing, 
performance measures, 
behavioral control; 
environment: technology, 
competition (p. 80f.)

Critical value drivers: 
importance of networks and 
interactions, individual scaling 
strategies, openness, platform 
architecture (scaling, virality, 
adaptation), robust networks 
and strong relationships with 
stakeholders, governance, 
environmental trends and 
competition (p. 82f.)
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46 Floetgen et al. 
(2023)

Organizational 
level; focusing on 
different ownership 
structures of digital 
platforms, 
including 
incumbents, 
strategic alliances, 
and start-ups

"Platform ecosystems 
are platform owners 
who implement 
governance mechanisms 
to facilitate value-
creating mechanisms on 
a digital platform 
among an ecosystem of 
autonomous actors" (p. 
1)

Platform 
governance 
theories; 
ecosystem 
dynamics; 
platform 
ownership 
structures; 
organizational, 
engineering and 
economic 
research streams

Embedded 
multiple-case 
study approach; 
34 interviews and 
secondary data; 
within-case and 
cross-case analysis

Distinct governance 
characteristics associated with 
the specific ownership 
structure of the ecosystem (p. 
12); influence of internal 
factors and ecosystem 
dynamics on governance 
decisions (p. 12); key strategies: 
cost synergies, co-creation 
synergies,  growth 
opportunities

Platform governance is critical 
in ecosystem success (p. 20); 
cost synergies can be achieved 
by reducing duplicate 
efforts/avoiding reduncancies 
through e.g. informal, 
automated control 
mechanisms and hence 
creating a holistic governance 
approach (p. 11); combining 
efforts and reducing co-
creation barriers (availability 
of boudary resources > 
increased transparency > trust) 
enhances co-creation synergies 
(p. 11); flexibility in 
governance structures 
facilitates market and 
capability expansion (p. 12)

47 George et al. 
(2023)

Organizational 
level; focusing on 
how firms frame, 
formalize, and 
realize their 
purpose in relation 
to stakeholders and 
societal 
responsibilities

"Purpose in the for-
profit firm captures the 
essence of an 
organization’s existence 
by explaining what 
value it seeks to create 
for its stakeholders. In 
doing so, purpose 
provides a clear 
definition of the firm’s 
intent, creates the 
ability for stakeholders 
to identify with, and be 
inspired by, the firm’s 
mission, vision, and 
values, and establishes 
actionable pathways 
and an aspirational 
outcome for the firm’s 
actions" (p. 1847)

Stakeholder 
theory; 
imprinting 
theory; goal 
setting theory; 
motivational 
theory; social 
learning theory; 
ecological 
responsiveness; 
demand-side 
research

Review of existing 
literature streams; 
framework 
development; 
connection of 
various 
theoretical lenses 

2 perspectives: goal-based 
(mission, vision, strategy) and 
duty-based purpose (values, 
service, stewardship) (p. 1844); 
internal (founders, leaders, 
employees) and external drivers 
(customers, market, society, 
environment) (p. 1850); 
implementation: framing, 
formalizing, realizing (p. 1850); 
consideration of institutional 
context necessary (p. 1850); 
governance through formal and 
informal structures (p. 1858)

For-profit firms need to 
recognize their impact on and 
power over society and adopt 
a purpose based on deeper 
values (p. 1862); two 
perspectives on purpose: goal-
based and duty-based (p. 
1844); correct 
implementation is crucial in 
the pursuit of purpose (p. 
1850); the institutional 
context must be considered (p. 
1850); purpose offers guidance 
for governance and needs 
governance at the same time 
(p. 1858)

48 Giarratana & 
Pasquini (2023)

Organizational 
level; focusing on 
for-purpose 
enterprises that 
merge social and 
commercial goals 
in their strategic 
and organizational 
routines

"organizations that 
merge social with 
commercial 
competitive goals in the 
core of their strategic 
and organization 
routines" (p. 4)

Stakeholder 
theory; social 
identity theory; 
institutional 
theory; 
organizational 
design; 
imprinting 
theory; 
categorization 
Theories

Review of existing 
literature; 
quantitative and 
qualitative studies

Achieving synergies between 
social an economic goals is 
critical for organizational 
viability (p. 17); organizations 
need governance structures 
and incentive schemes to 
achieve balance (p. 1)

Achieving a balanced 
equilibrium between social 
and economic goals, ensures 
both competitive advantage 
and social value creation (p. 
17); the organizations design 
and the authenticity of the 
realization of purpose are 
crucial in achieving balance (p. 
17)
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49 Gul & Jamal 
(2023)

Multi-sided 
platforms (MSPs): 
platform 
owners/sponsors, 
sellers, and 
developers within 
its ecosystem; 
focusing on 
governance 
mechanisms

"technologies, products 
and services that create 
value primarily by 
enabling direct 
interaction between 
two or more customers 
or participant groups" 
(p. 161)

Governance 
mechanisms; 
value co-creation; 
decision rights; 
cross-sided 
network effects; 
same-side 
network effects

Multiple case 
exploratory study; 
semi-structured, 
in-depth 
interviews with 
platform owners/ 
operators and 
service providers; 
thematic analysis

Governance is essential for the 
sustainable and successful 
operation of MSPs (p. 170); 
strong interdependence among 
platform participants is crucial 
for governance and value 
creation (p. 170)

"governance is not a choice 
but a mandatory requirement 
for sustainable and successful 
operations" (p. 170); the 
strategic alliance / strong 
interdepence between 
complementing parties is 
critical for successful 
operations and value creation 
(p. 170); innovation and value 
co-creation are key (p. 170)

50 Henisz (2023) Organizational 
level; focusing on 
how firms can 
broaden their 
purpose beyond 
short-term 
shareholder value 
maximization to 
enhance long-term 
value creation and 
distribution

"broader than short-
term shareholder value 
maximization" (p. 159); 
emphasizes harmony
among a broader array 
of stakeholders rather 
than a narrower focus 
on shareholder primacy 
(p. 160)

Value-based 
stakeholder 
theory; relational 
governance; 
institutional 
theory; 
psychological 
bonds; collective 
identity

Theoretical 
analysis of various 
streams of 
literature; natural 
language parsing

Firms with a broader 
organizational purpose can 
achieve better alignment 
between stakeholder and 
shareholder values, leading to 
enhanced long-term value 
creation and reduced 
transaction costs (p. 166); the 
pursuit of purpose beyond 
profit maximization creates 
harmony, if based on 
commonly held beliefs and can 
in turn improve stakeholders 
contribution to value creation 
(p. 162)

Rising transparency increases 
the demands for greater 
stakeholder governance and 
accountability for firms (p. 
166); through attentiveness to 
salient issues of stakeholders, 
firms are able to achieve better 
alignment with their 
stakeholders, improving 
sustainable value creation and 
increasing long-term 
shareholder value (p. 159); 
building strong relational 
contracts based on shared 
beliefs creates harmony among 
stakeholders (p. 166)

51 Jasinenko & 
Steuber (2023)

Individual level; 
focusing on 
employees' 
perceptions of and 
experiences with 
purpose within the 
organization

"the individual 
perception of an 
authentic 
organizational 
aspiration to contribute 
positively to society, 
which guides all 
organizational decisions 
and provides inspiration 
in daily operations" (p. 
1416f.) 

Meaningful work 
theory; corporate 
social 
responsibility 
(CSR); 
organizational 
behavior

Systematic 
literature revie; 
empirical data 
collected through 
surveys; 
confirmatory 
factor analysis

Four dimensions of perceived 
organizational purpose: 
contribution, authenticity, 
guidance, inspiration (p. 1423); 
purpose "should go beyond the 
sole higher goals formulation 
(i.e., contribution) and should 
also be authentic and provide 
guidance and inspiration to it's 
stakeholders" (p. 1440); 
authentic integration into day-
to-day activities (p. 1440)

Strong perceived 
organizational purpose is 
positively related with 
employee engagement, 
wellbeing and job satisfaction 
(p. 1438); negatively 
associated with turnover 
intention (p. 1433)

52 Jones-Khosla & 
Gomes (2023)

Organizational 
level; focusing on 
how purpose 
impacts long-term 
value creation 
within 
organizations

"the statement of a 
company’s moral 
response to its broadly 
defined responsibilities, 
not only for exploiting 
commercial 
opportunity" (p. 94)

Freeman's 
stakeholder 
theory; 
stakeholder 
purpose 
framework; 
Hettler's model of 
wellness

Integrative review 
approach to assess 
existing literature 
on purpose and its 
impact on 
organizational 
performance

Stakeholder purpose 
framework: the alignment of 
purpose with stakeholder 
needs creates engagement and 
provided visbility into the 
intentions and authenticity of 
those actions (p. 98)

Organizations with a clear 
purpose aligned with 
stakeholder needs can achieve 
long-term value creation by 
leveraging their relationships 
(p. 98)
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53 Kaplan (2023) Organizational 
level; focusing on 
how firms 
conceptualize and 
enact purpose in 
relation to 
stakeholders and 
broader societal 
impacts

"purpose both creates 
value for stakeholders 
and must have 
“actionable” paths to 
achieving those aims" 
(p. 292)

Stakeholder 
theory; systems 
theory; relational 
contracts

Qualitative 
analysis of existing 
literature and case 
studies; synthesis 
of findings from 
various sources

While many firms claim to 
pursue corporate purpose, 
there is often a disconnect 
between these claims and 
actual practices (p. 288); need 
for governance structures that 
prioritize stakeholder 
engagement and value 
distribution (p. 297); firms 
need to align more closely with 
stakeholder interests (p. 297)

Purpose creates impact 
through stakeholder 
engagement; dynamic 
processes for defining and 
cocreating with stakeholders 
are crucial; governance 
structures and strong 
leadership are pertinent to the 
successful pursuit of purpose 
(p. 297)

54 Kuoppakangas 
et al. (2023)

Individual level; 
focusing on 
perceived 
meaningfulness of 
work of service 
professionals

"significance, self-
realization, and broader 
purpose constitute 
meaningfulness" (p. 2); 
“larger than oneself 
direction" (p. 3); "non-
transactional … virtual 
environment initiated 
by the public service 
organizer, enabling the 
voluntary interaction 
between provider and 
servicer user agents and 
other stakeholders" (p. 
2)

Vygotskian social 
learning theory; 
stakeholder 
ecosystem; digital 
transformation; 
value co-creation

Case data from in-
depth interviews 
with 18 service 
professionals; 
qualitative 
methods focusing 
on personal 
experiences and 
perceptions 

Perceived meaningfulness of co-
creation work is influenced by 
the dimensions of significance, 
self-realization, and broader 
purpose (p. 7); failure to meet 
stakeholder needs can diminish 
the perceived meaningfulness 
of digital co-creation platforms 
and in turn minimize the 
success of co-creation (p. 9)

The perceived meaningfulness 
of co-creation processes on 
digital platforms was 
enhanced by the consideration 
of contributions and 
transparent communication 
around how and why the ideas 
were considered (p. 7); 
perceived meaningfulness 
facilitates the transparent flow 
of ideas, communication, and 
social learning during digital 
co-creation (p. 8)

55 Madanaguli et 
al. (2023)

Organizational 
level; focusing on 
business models 
and how firms 
operate within 
platforms and 
ecosystems

"a foundational 
technological 
architecture and data 
upon which a focal firm 
organizes a diverse set of 
interdependent actors, 
activities, and interfaces 
to create, deliver and 
capture value" (p. 13)

Business model 
theory; value 
creation, delivery, 
capture; digital 
servitization; 
digitalization; 
social and 
environmental 
sustainability

Qualitative 
thematic analysis 
of existing 
literature on 
industrial digital 
platforms

Three key themes in digital 
platform business models: co-
creative value creation (scope, 
co-creation, combinatorial 
innovation), digitally 
integrated value delivery 
(platform architecture, 
complementor orchestration, 
value delivery coordination), 
mutual value capture (revenue 
model, risk assessment and 
management, scalability) (p. 9) 

"Designing an appropriate 
revenue model ... is crucial, as 
it can significantly impact the 
platform’s success and 
profitability" (p. 11); ability to 
align and effectively create, 
deliver, and capture value 
creation, delivery, and capture 
is essential for sustainable 
success and competitive 
advantage (p. 13); "long-term 
success and sustainability of 
the industrial digital platform 
by fostering collaboration and 
creating a beneficial 
ecosystem" (p. 10)

56 Ofe & Sandberg 
(2023)

Digital platform 
ecosystem level; 
focusing on the 
interactions and 
governance among 
various actors 
within the 
ecosystem

"Digital platforms 
govern, to varying 
degrees, myriads of 
activities in ecosystems 
by providing 
organizational 
infrastructure that 
enables or inhibits 
specific interactions 
among individuals and 
organizations" (p. 351)

Power dynamics 
in digital 
ecosystems; 
governance 
frameworks; 
circuit of power 
framework; 

Qualitative data 
from case studies; 
open-ended 
interviews; 
secondary data 
(webblogs, 
historical data; 
iterative analysis 

"governance entails the 
management of complex, 
dynamic power relationships" 
(p. 350); importance of 
boundary resources in 
facilitating "both transactions 
of static resources and 
interactions that enable 
knowledge creationg and 
sharing" (p. 372); governance 
needs to facilitate 
interaction/distribution and 
ensure stability/order at the 
same time 

Aligning the interests of 
various actors can significantly 
impact the platform's success 
(p. 354); governance and actor 
engagement are vital (p. 372); 
"reinforcing desired practices 
through positive feedback 
loops is a viable alternative to 
punitive measures" — e.g. 
through information 
governance structures (p. 373)
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57 Principato et al. 
(2023)

Organizational 
level; focusing on 
how platforms 
integrate 
sustainability and 
digitalization into 
their operations 
and the influence 
on innovation

"These platforms bring 
together two or more 
distinct, but 
interdependent, groups 
of customers and create 
value as intermediaries 
by allowing direct 
interactions between 
such customer sides" (p. 
156)

Socio-technical 
theory; Gioia 
methodology; 
sustainable 
business model 
innovation (SBMI)

Qualitative data 
collected through 
semi-structured 
interviews with 
platform 
stakeholders; gioia 
methodology for 
coding and 
analyzing the data

"Sustainability emerges as a 
central element in the 
evolution of a digital multi-
sided platform" (p. 164); the 
ability of a firm to leverage 
digital technologies is 
incremental to successfully 
innovate their business model 
(p. 164)

Business model innovation has 
to achieve a balance between 
economic viability and the 
fulfillment of social and 
environmental sustainability 
goals to ensure long-term 
survival in rapidly changing 
markets (p. 164); platforms 
require top-down and bottom-
up leadership within informal 
structures that is flexible 
enough for change and the 
adoption to contextual factors 
(p. 165)

58 Reshef (2025) Organizational 
level; focusing on 
the interactions 
between platforms 
and their 
complementors

"the alignment 
structure of the 
multilateral set of 
partners that need to 
interact in order for a 
focal value proposition 
to materialize" (p. 2)

Value creation in 
digital markets; 
network effects; 
platform 
governance; 
innovation 
platforms and 
transaction 
platforms

Theoretical 
analysis of existing 
literature 

Unique challenges of platforms: 
managing network effects and 
governance mechanisms (p. 1); 
platforms disrupt traditional 
businesses through their 
flexibility and network effects, 
allowing them to grow rapidly 
with minimal assets while 
reshaping market dynamics and 
competitive strategies for firms 
operating around them (p. 8)

"platform leaders must 
manage relationships with 
users, rivals ..., and 
complementors, balancing 
competing interests to 
preserve the platform's value 
proposition" (p. 5f); defining 
value propositions and 
competitive positioning 
within digital platforms is 
essential for their success in 
ecosystems (p. 1)

59 Rigby et al. 
(2023)

Organizational 
level; focusing on 
how corporate 
purpose influences 
innovation within 
companies

"the value it promises to 
create for ist 
stakeholders" (p. 2)

Stakeholder 
theory; agile 
innovation; 
stakeholder 
constraints; 
innovation 
systems

Theoretical 
analysis of existing 
literature 

Successful innovations are 
those that reinforce a 
company's purpose and create 
value for multiple stakeholders, 
rather than focusing solely on 
financial metrics (p. 6); 
companies should adopt a 
holistic approach to 
innovation that considers the 
interdependencies among 
stakeholders, leading to 
sustainable value creation and 
improved stakeholder trust (p. 
7)

Purpose influences the success 
of innovation by taking 
complex systems of 
interdependent stakeholders 
into consideration (p. 7); 
alignment with the value that 
is created for the stakeholders 
and rewards for contributing 
to the firm's purpose increase 
trust and confidence (p. 8)

60 Sasaki et al. 
(2023)

Organizational 
level; focusing on 
how companies 
engage in corporate 
purpose in relation 
to sustainable 
development goals 
(SDGs)

"refers to “why” an 
organization exists or its 
raison d’ être" (p. 2477)

Institutional 
theory; 
stakeholder 
theory; strategic 
positioning; goal-
based purpose; 
duty-based 
purpose; 
corporate 
sustainability

Semi-structured 
interviews; 
secondary data 
from corporate 
websites, 
sustainability 
reports, and 
internal 
documents

Two-thirds of the companies 
implemented both goal-based 
and duty-based purposes, 
integrating the SDGs at 
multiple organizational levels 
(p. 2484); provides an 
explanatory model for 
managers to leverage corporate 
purpose to enhance their 
contributions to sustainable 
development (p. 2484)

Effective integration of 
corporate purpose in the SDGs 
enhances a company's societal 
contributions and overall 
impact (p. 1485); 
"implementing a sustainability 
strategy that brings together 
the SDGs and the broader 
corporate purpose" (p. 1485)
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61 Steffen et al. 
(2023)

Platform level; 
focusing on success 
factors of digital 
platforms 
contributing to 
their effectiveness 
and sustainability

"They enable the 
development of new 
and disruptive business 
models through 
mediating supply and 
demand between two or 
more parties" (p. 2)

Business model 
design; digital 
transformation; 
business model 
canvas

Systematic 
literature review 
of 28 articles; 
workshops with 
industry 
professionals

30 success factors for digital 
platforms, categorized into 
corporate value integration, 
platform value, and platform 
architecture (p. 10); checklist 
for managers to consider when 
designing digital platforms, 
emphasizing the importance of 
integrating success factors from 
the outset (p. 11)

Corporate value integration: 
culture, strategy, network, 
leadership, governance, 
innovation, co-creation, … (p. 
4); platform value: network 
effects, scalability, switching 
barriers, stakeholder needs, 
value delivery, UI design, … (p. 
5); platform architecture: 
agility, openness, modularity 
(p. 5)

62 Wormald et al. 
(2023)

Organizational 
level; pioneering 
firms within the 
global mobile 
money industry, 
focusing on their 
platform choices 
and ecosystem 
configurations

"they represent 
technological systems 
wherein component 
capabilities are often 
provided by an 
ecosystem of firms, and 
network effects drive 
dominance" (p. 1654)

Innovation 
framework; 
capability 
alignment; 
industry 
emergence; 
platform-based 
business models; 
path dependency

Qualitative and 
quantitative data 
from a global 
census of 
pioneering mobile 
money firms; 
secondary data; 
interviews; 
inductive analysis

Two key platform choices for 
ecosystem development linked 
to pioneering firms' capabilities 
and motives (capability 
integration and end user 
access) (p. 1684); ; pioneering 
firms were equally likely to 
engage in both internal and 
external integration (p. 1684); 
aligned motives and 
capabilities are critical in 
addressing implementation 
challenges (p. 1685); discovery 
of "path-depedencies between 
firm characteristics, platform 
choices, implementation 
challenges, and ultimate 
outcomes" (p. 1684)

Aligned motives and 
capabilities are critical in 
helping firms navigate 
uncertainties and foster 
collaboration by shaping their 
choices (p. 1685); surviving 
firms adressed challenges by 
developing lasting partner 
relationships (to access critical 
resources) and active 
experiementation/learning 
from their user bases (to 
identify attractive value 
propositions) (p. 1685); 
motives were shaped by the 
vision, which helped create 
alignment of stakeholders (p. 
1686)

63 Arias et al. 
(2024)

Organizational 
level; focusing on 
corporations' 
responses disaster 
and their 
commitment to 
corporate purpose

"A company is purpose 
driven if it is publicly 
committed to a goal 
beyond profit 
maximization [and] 
involves serving other 
stakeholders besides 
shareholders.” (p. 
4601); "a constant 
commitment to a higher 
goal that serves all 
stakeholders" (p. 4606) 

Stakeholder 
theory; symbolic 
management 
theory; dynamic 
materiality; 
corporate 
purpose

Just capitals 
COVID-19 
response trancker 
(928 firms); BRT-
CPS list (210 
firms); logit 
regression

BRT-CPS signees were more 
likely to engage in activities 
that reflected their corporate 
purpose statements; firms with 
high ESG ratings were less likely 
to take stakeholder-oriented 
early actions

Public commitment to 
corporate purpose led to more 
proactive stakeholder 
engagement in crisis; public 
commitment to purpose 
fosters alignment with stated 
intentions

64 Carvalho do 
Prado et al. 
(2024)

Organizational 
level; focusing on a 
key success factors 
of a digital 
marketplaces

"business models that 
facilitate and encourage 
interactions between 
two parties or user 
groups, such as 
producers and 
consumers, creating a 
collective space for 
value creation, 
exchange, and problem-
solving" (p. 160)

Key success 
factors in digital 
platforms; digital 
transformation; 
value creation, 
delivery and 
capture

Case study; 
combination of 
literature review, 
document 
analysis, semi-
structured 
interviews, and 
discourse analysis 
techniques

Identification of several key 
success factors; committed, 
supportive management team 
with visionary leadership, 
prioritization of market and 
stakeholder needs, strong 
customer relationships, 
resource availability, 
persistence and resilience (p. 
167)

Management team, 
stakeholder needs, strong 
relationships and learning 
ability are critical; success = 
sustained viability and 
competitiveness in the market; 
long-term sustainability (p. 
167)
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65 Chua et al. 
(2024)

Organizational 
level; 
conceptualization 
and study of 
purpose in 
management 
research

No specific definition 
applied; overview of 
definitions of several 
different authors, e.g. 
Henderson and Van den 
Steen (2015), 
Gartenberg et al. (2019), 
Jasinenko and Steuber 
(2023)

Programmatic 
theory; unit 
theory; 
dichotomies; 
anchoring 
themes;
stakeholder 
theory; corporate 
social 
responsibility; 
organizational 
identity theory

SLR; 415 initial 
contributions; 
118 articles in 
final dataset 

Four anchoring themes of 
purpose research: identity, 
performance, objectives, and 
change (organizational theory, 
strategy and entrepreneurship, 
corporate governance, business 
ethics, HRM, leadership); four 
perspectives: embedded, 
embodied, purpose of, purpose 
to; six dimensions in 
management research: 
property, rationality, motive, 
materiality, stability, scope (p. 
757)

Purpose plays a significant role 
in shaping organizational 
identity and objectives; 
understanding the indentified 
themes contributes to the 
effectiveness and sustainability 
of purpose in for-profit firms; 
alignment with organizational 
objectives and stakeholder 
expectations is crucial for long-
term success

66 Duan et al. 
(2024)

Ecosystem level; 
focusing on its 
configurations, and 
the resulting 
performance 
outcomes

"ecosystems are 
characterized by fast 
digital transformation 
and increasing 
interdependence" (p. 1); 
"a platform ecosystem
forms an extensive and 
complex network of 
dynamic 
interconnections 
between users and 
characteristic" (p. 1)

Lotka-Volterra 
complex system 
theory; 
performance 
bifurcation; 
tipping-point 
analyses; network 
effects; 

Systematic 
literature review; 
development of a 
multidimensional 
model through 
simulation and 
testing

High network threshold values 
correlate with robust platform 
performance, suggesting 
resilience against collapse 
(robustness, stability); the 
configuration of platform 
ecosystem characteristics 
significantly influences 
performance bifurcation (p. 11)

Importance of network effects, 
platform governance, match-
making, pricing, feedback, and 
plaform homing modes in 
performance (p. 11); 
competition negatively affects 
platform performance (p. 11); 
knowledge of management 
about configurations enhances 
robustness; high interaction 
strenghts between 
complementors enhance 
performance (p. 11) 

67 Durand & 
Huynh (2024)

Organizational 
level; focusing on 
how purpose 
influences firms 
and their 
interactions with 
stakeholders

"Corporate purpose 
expresses reasons for a 
firm’s existence that go 
“beyond financial 
performance,” tend to 
“moralize markets,” and 
create “meaningfulness” 
for audiences, 
particularly employees" 
(p. 219)

Organizational 
behavior; 
stakeholder 
theory; statement-
centric approach; 
experience-based 
approach; 
decision-making 
approach

Systematic 
literature review; 
analysis of 
empirical studies 
that utilize various 
approaches to 
better understand 
corporate purpose

Identification of three different 
approaches for future empirical 
research on purpose through 
combination: statement-
centric approach, experience-
based, decision-making 
approach (p. 229)

The content & wording of the 
purpose statement influences 
its quality and credibility; the 
perception of purpose differs 
in different contexts and 
changes over time (experience 
matters); purpose influences 
how governance structures are 
defined; it shapes how 
managers and stakeholders 
make decisions (p. 229)

68 Hawlitschek & 
Hodapp (2024)

Ecosystem level; 
focusing on nascent 
digital platform 
ecosystems and 
challenges in value 
co-creation

"Self-adapted, self-
contained systems of 
regularly loosely 
coupled economic and 
social actors … 
organized around a 
platform" (p. 159)

Value co-creation 
theory; network 
effects; service 
innovation 
framework; 
relationship 
initiation 
framework

Systematic 
literature review 
of 216 articles; 
Delphi study with 
21 experts from 
leading IoT 
organizations; 
snowball sampling

Five significant gaps in the 
literature regarding value co-
creation challenges: fear of lock-
in, fear of an overly dominant 
platform, designing for trust, 
identifying the right partners, 
and establishing a common 
language (p. 178); these five 
fields need to be further 
explored

Value co-creation is essential 
in the success of DPEs; the five 
identified gaps are critial for 
value co-creation, which is 
relevant for DPE success; 
managers need to be aware of 
these challenges to able to 
navigate them for the platform 
to be successful (p. 179)



 

 

A-25 

 

 

Appendix Table 3: Literature review summary, XVIII (continued) 
Source: Own illustration 

# Study Unit of analysis and 
focus

Definition 
/conceptualization of 
key contructs

Underlying 
theories / notions 
/ frameworks

Data and research 
methodology

Results and implications for 
theory and practice

Relation to the research 
question

69 Herrmann et al. 
(2024)

Organizational 
level; focusing on 
critical factors 
contributing to the 
success or failure of 
business models in 
value networks

"any web of 
relationships generating 
tangible and intangible 
value based on complex 
dynamic exchanges 
between two or more 
network
participants, such as 
individuals, groups or 
organisations" (p. 126)

Value network 
theory; business 
model theory; 
technical 
innovation; value 
co-creation

Systematic 
literature review; 
qualitative 
content analysis of 
45 identified 
papers

21 critical factors in 6 
dimensions contributing to the 
success or failure of value 
network business models: 
cooperative business practices, 
interaction between actors, 
value network architecture, 
value network context, 
organizational readiness, value 
network infrastructure (p. 138)

These 6 dimensions are 
incremental to successful 
value creation in value 
networks (DPEs that function 
via value co-creation) (p. 138); 
business model design and 
definition, design, and 
alignment of roles, activities 
and competencies were 
mentioned most in the 
literature reviewed (p. 139)

70 Isensee et al. 
(2024)

Organizational 
level; focusing on 
small and medium-
sized enterprises 
(SMEs) that utilize 
digital platforms 
for sustainability

"digital platforms act as 
an intermediary for 
connecting different 
actors, consequently 
leading to their 
importance of a venue 
for value (co-)creation" 
(p. 3)

Belief-action-
outcome theory; 
multi-sided 
platform 
strategies; 
sustainable 
development 
goals (SDGs); 
socio-technical 
theory; socio-eco-
technical 
framework

Qualitative data 
collected through 
semi-structured 
interviews with 
managers of three 
SMEs; cross-case 
analysis

Four platformization strategies 
that accelorate sustainable 
development: sustainable 
product accelerator, end-of-life 
marketplace, global 
community building, co-
innovation for sustainability (p. 
15); SMEs have challenges 
balancing sustainable and 
digital transformation (p. 15); 
corporate culture represents 
and important factor in 
achieving successful 
sustainable development (p. 
13)

Firms should "analyze and 
leverage linkages between 
corporate culture (belief), 
platformization (action), and 
sustainable development 
(SDGs) (outcome)" (p. 15); 
strategic consideration of the 
role of platform stakeholder as 
recipients and (co-)creators of 
environmental, social, and 
economic value" (p. 15)

71 Kato & Koizumi 
(2024)

Individual level; 
focusing on how 
purpose influences 
employees' job 
satisfaction and 
turnover intentions

"espoused values of the 
organization’s owner or 
of ist chief executive and 
management board" (p. 
4)

Job satisfaction; 
turnover 
intention; 
product 
attractiveness; 
internal 
marketing; 
employee 
engagement

Survey of 706 full-
time employees 
across 10 Japanese 
industries; 
propensity score 
matching

Corporate purpose positively 
affects job satisfaction, 
particularly in small and 
medium-sized enterprises 
(SMEs) (p. 11); in large 
enterprises the effects are 
minor, due to their challenge in 
succcessfully implementing 
purpose throughout the 
company (p. 11); management 
should emphasize a strong 
corporate purpose, especially 
in SMEs, to enhance employee 
satisfaction (p. 11)

"Corporate purpose plays an 
important role, especially in 
SMEs", for large enterprises, 
embeddment throughout is 
crucial (p. 11); purpose fosters 
employee satisfaction and 
engagement (p. 11)

72 Martino et al. 
(2024)

Platform-based 
new ventures level; 
focusing on the 
influence of their 
governance 
structures on 
market value

"interface between two 
(or more) groups of 
actors and facilitates 
value-creation 
exchanges" (p. 4) "thrive 
on cooperation, 
coordination, and
integration across 
hierarchically 
independent, yet 
interdependent 
heterogeneous actors" 
(p. 4)

Institutional 
theory; agency 
theory; demand-
side governance 
theory; 
institutional 
theory

Quantitative 
analysis of 1.431 
ICOs; ordinary 
least squares (OLS) 
regression 
analyses

Centralized decision-making is 
positively associated with 
platform market value (p. 19); 
decentralized platforms can 
also achieve high market value 
under certain conditions, but 
require higher levels of 
transparency and skilled 
leadership to do so (p. 19)

Governance structures are 
pertinent to platform success; 
if platfoms rely on 
decentralized governance, 
they need experienced 
leadership and high 
transparency; if such 
mechanisms are not available, 
centralized decision-making 
should be applied (p. 22)
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73 Mosca & Greco 
(2024)

Organizational 
level; focusing on 
how corporate 
governance is 
influenced by ESG 
goals

"a company is guided by 
a purpose if it is publicly 
committed to a goal 
beyond profit 
maximization and if it 
routinely sacrifices 
short-term profits to the 
pursuit of this purpose" 
(p. 60)

Stakeholder 
theory; triple 
bottom line 
framework; 
integrated CSR 
Approach

Theoretical 
analysis of existing 
literature, 
governance 
models and 
frameworks that 
integrate ESG 
considerations

Corporate governance is 
intertwined with sutainability 
goals, necessitating a broader 
stakeholder approach and a 
broader corporate purpose 
that guides the organization 
towards sustainable value 
creation (p. 55); integrating 
ESG factors into corporate 
governance fosters a culture of 
sustainability, leading to long-
term organizational success 
and societal well-being (p. 64); 
three approaches (integrated 
CSR framework): standards and 
norms, strategic philanthropy, 
integrated outputs (p. 58) 

"Stakeholders are increasingly 
attentive to sustainability 
issues and have heightened 
expectations regarding 
organizations's management" 
(p. 64); regulations make it 
necessary for companies to 
adpot sustainable governance 
models that promote 
corporate responsibility 
towards environment, society, 
and stakeholders (p. 64)

74 Nobrega et al. 
(2024)

Organizational 
level; focusing on 
challenges and 
critical success 
factors in the 
management of 
MSPs  in an 
emerging country 
context

"ability to connect the 
needs of users with 
organizations that can 
provide specific services
or products"; "serve as 
facilitators creating 
value for users through 
infrastructure, 
information, and 
technology (p. 248)

Multi-sided 
platforms; 
platform 
economics; 
network effects; 
technology 
management

Semi-structured 
expert interviews; 
mixed-method 
approach (content 
analysis, grey 
relational analysis)

Eight critical success factors 
(CSFs) for managing MSPs: 
partnership structure, 
regulations and legal issues, 
planning of business 
expansions, high level of user 
experience, balancing service, 
price and quality, customer 
retention, cost managment, 
positioning (p. 261); seven key 
differences between MSPs and 
traditional companies: agility, 
opportunities for 
improvement, flexibility and 
scaling, technology in decision-
making, dependence on 
complementors, governance 
challenges, stakeholder 
training challenges (p. 263)

Ability to effectively the 
differences and challenges 
when compared to traditional 
companies and leveraging CSFs 
is crucial for platform success 
(p. 264); Platforms need to 
plan their resources 
effectively, leverage 
stakeholder relationships, 
ensure high user experience, 
create brand association, 
increase customer retention, 
efficiently manage their costs, 
position themselves in the 
market (value proposition), 
comply to regulations (p. 261)

75 Pasqual et al. 
(2024)

Organizational 
level; focusing on 
CSFs factors that 
influence digital 
transformation 
efforts

"digital transformation 
investigates the effects 
and necessary 
adjustments to 
corporate structures, 
processes, functions, 
and business models" (p. 
22)

Critical success 
factors; 
organizational 
change; digital 
transformation; 

Systematic 
literature review 
examining 13 
scientific papers; 
force-directed 
network graphs

Four critical success factors for 
digital transformation: digital 
corporate culture, leadership, 
customer focus, unified digital 
corporate strategy/vision (p. 
38); other success factors: 
digital technologies, employee 
qualifications, internal and 
external collaboration, 
leverage new business models, 
innovation structures (p. 34); 
organizations should prioritize 
cultural and leadership aspects 
over technology when planning 
digital transformations (p. 37)

"insufficient consideration of 
corporate culture, leadership, 
and digital corporate 
vision/strategy results in 
internal inefficiencies, the lack 
of customer-focused decisions 
is directly related to the 
profitablity and survivability 
of an organization" (p. 34) 
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76 Peters (2024) Stakeholder level; 
focusing on how 
different 
stakeholders 
perceive firms 
based on their 
profit-purpose 
orientations

"The primary goal of 
purpose-oriented firms 
is community-oriented 
and/or values-based" (p. 
167)

Stakeholder 
theory; trust 
theory; 
sustainability 
communications

Two experiments 
(n=436, n=393); 
one survey 
(n=217); mixed-
design approach

Purpose-oriented firms are 
perceived more favorably by 
both customers and investors, 
leading to higher trust levels (p. 
175); profit orientation was 
found to negatively impact 
stakeholder perceptions (p. 
175); firms should enhance 
their sustainability 
communications to improve 
stakeholder perceptions and 
trust; purpose-driven strategies 
can lead to better stakeholder 
relationships (p. 177)

Purpose plays a significant role 
in the perceptions of 
stakeholders — purpose-
orientation is positively 
correlated with their 
perceptions and enhances 
their trust (p. 175); trust is 
mediated by reliability, 
integrity, and warmth (p. 175); 
differences in trust across 
customers and investors was 
inconsequential (p. 176)

77 Putra et al. 
(2024)

Organizational-
level; focusing on 
dynamics and 
strategies for 
sustainable 
competitive 
advantage

"a company's unique 
qualities and resources, 
enabling it to outshine 
its rivals in a specific 
industry or market" (p. 
258)

Sustainable 
competitive 
advantage (SCA); 
market-based 
view; resource-
based view; 
market 
orientation; 
dynamic 
marketing 
capabilities; 
hierarchical 
component 
models (HCMs)

Systematic 
literature review; 
comprehensive 
full-text review of 
1.099 papers; 
analysis using 
VOSviewer 
software

Three key components for 
sustainable competitive edge: 
market awareness, innovative 
engagement strategies, and 
operational flexibility (p. 264); 
"necessity of innovative and 
flexible  operational strategies 
in responding to market 
dynamics and stakeholder 
expectations" (p. 257)

Firms can achieve a sustainable 
competitive advantage 
through effective market 
orientation (understanding of 
stakeholder needs, market 
research, customer feedback 
predictive analytics), 
innovative marketing practices 
(organizational culture of out-
of-the-box thinking, dynamic 
marketing capabilities) and the 
ability to adapt to market 
changes (nimble, 
participation, adaptation to 
market fluctuations) (p. 266)

78 Roberts & Kim 
(2024)

Entrepreneurial 
firm level; focusing 
on entrepreneurial 
organizations and 
their digital 
platforms within 
nascent markets

"We define a platform as 
a foundation of 
common digital 
components around 
which a company and 
third parties might 
build a series of related 
products, services and 
technological features" 
(p. 1167)

Signaling theory; 
boundary 
resources; 
platform 
evolution 
dynamics; 
organizational 
mission

Exploratory multi-
case study; 
analyzing four 
entrepreneurial 
firms from 2007 
to 2016; iterative 
data collection 
and analysis

Two organizational mission 
contructs: consistency and 
specificity; two evolutionary 
dynamics: unity and evolution 
rate); mission consistency 
positively associated with 
platform connection unity, 
while aspects of mission 
specificity relate to the 
evolution rate of the platform 
(p. 1180)

A platforms "mission 
consistency consistently 
attracts similar types of third 
parties" (p. 1180) and creates 
high creation unity (p. 1181); 
the more clear/concrete the 
mission of the firm is, the more 
effective will it be in attracting 
third parties as this reduces 
information asymmetry (p. 
1181)

79 Tavalaei et al. 
(2024)

Multisided 
platform level; 
focusing on the 
interactions 
between 
complementors 
and the platform 
itself

"intermediaries, 
connecting distinct 
groups of participants, 
known as 
complementor and 
users, to facilitate 
transactions and 
interactions" (p. 1)

Network 
externalities; 
platform 
governance; cross-
subsidization 
pricing strategies; 
quality 
preservation 
strategies

Longitudinal data 
on 66 major US 
airports from 
1996 to 2005; 
pricing 
agreements; 
surveys; economic 
data

Benefit-linked cross-
subsidization can balance the 
trade-off between variety and 
quality on multisided 
platforms, leading to improved 
financial performance and 
better complementor quality 
(p. 25); "offering fixed subsidies 
only to high-quality 
complementors can enhance 
quality while maintaining a 
variety in monopolistic 
platforms (p. 22)

Enhancing quality through 
strategic pricingcan enhance 
platform success by attracting 
and retaining high-quality 
complementors (p. 22); the 
ability to balance variety and 
quality of offerings through 
prizing strategies and less 
restrictive gatekeeping 
strategies is critical (p. 23)
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80 Zhou & Inoue 
(2024)

Individual level; 
focusing on  
development 
behaviors and 
performance 
outcomes of 
individual 
complementors

"communities of 
interdependent yet 
hierarchically 
independent 
heterogeneous 
participants that work 
together to create the 
value proposition of the 
ecosystem" (p. 1)

Platform 
ecosystems; 
innovation; 
sustainability; 
complementor 
heterogeneity; 
diversity-oriented 
development 
behavior; 
category-
spanning strategy

Panel data from 
the free music 
platform "DOVA"; 
fixed-effects 
regression analysis 

Diversity-oriented 
development behavior 
positively correlates with the 
highest performance of 
complementary goods (p. 12); 
distinctiveness-oriented 
behavior also contributes 
positively (p. 12); excessive 
diversity can negatively impact 
sustainability (p. 12); platforms 
should focus "on the 
heterogeneity of 
complementors when 
balancing innovation and 
ecosystem sustainability" (p. 
12)

"it is crucial to focus on the 
heterigeneity of 
complementors when 
balancing innovation and 
ecosystem sustainability" (p. 
15); a combination of high 
distinctiveness-orientied and 
high diversity-oriented 
complementary goods 
development creates the 
highest performance (p. 15)

81 Zhou et al. 
(2024)

Platform level; 
focusing on how 
users drive value in 
two-sided markets

systems that facilitate 
exchanges between 
users, emphasizing the 
importance of user 
stickiness and network 
effects in sustaining 
platform value

Two-sided 
markets; network 
effect dynamics; 
customer lifetime 
value (CLV); 
product learning 
mechanism; 
platform design

Groupon data; 
modeling 
approach to 
analyze cross-
period and within-
period network 
effects

Strong user stickiness is crucial 
for effective user growth 
strategies and the creation of 
network effects (p. 19); 
managers should prioritize 
platform design choices that 
enhance user stickiness over 
merely focusing on user growth 
(p. 19); two primary learning 
mechanisms that influence 
stickiness: observational 
learning and word of mouth (p. 
6) 

While user stickiness and 
network effects are both 
critical for success in digital 
ecosystems, managers should 
focus on a platform design 
choices that enhances user 
stickiness as more stickiness 
makes user acquisition more 
cost-effective (p. 19)

82 Regele (2023) Organizational 
level; focusing how 
firms adopt a 
purpose beyond 
profit and the 
implications for 
employees and 
strategy

"go “beyond profit” and 
incorporate ideals 
beyond maximizing 
shareholder value" … 
"promises to diverse 
stakeholder groups and 
commitments to 
address social and 
environmental issues 
like poverty and climate 
change" (p. 1)

Organizational 
purpose; 
individual 
meaning making; 
collective 
sensemaking; 
leadership; 
change 
management

Inductive, 
ethnographic 
investigation, 
gathering 
qualitative data 
through 
observations and 
employee 
interactions 
within the 
organization

Employees first engage with 
purpose through individual 
meaning making, this often 
leads to misappropriation of 
beyond profit elements of 
purpose for personal gain, 
leading to a superficial pursuit 
of these aims (p. 21f.); 
organizations must be aware of 
how individual meanings and 
social interactions can 
undermine genuine purpose (p. 
23)

Embedding of purpose is 
crucial as the interactions of 
the employees with the 
purpose (perception and 
interpretation) shape its 
realization (p. 22); purpose in 
for-profit firms can influence 
the success of digital platforms 
and ecosystems by shaping 
employee commitment and 
engagement (p. 23)

83 Shao et al. 
(2025)

Sharing platform 
level; focusing on 
how decision rights 
partitioning affects 
platform 
performance across 
various contexts

"The owner of shared 
resources on a sharing 
platform may be an 
individual or the 
platform, where 
transactions mediated 
by the technical 
platform should be 
flexible and convenient 
for users" "value is co-
created by the 
platform’s owner, who 
governs it and multi-
sided users" (p. 1134)

Configuration 
theory; decision 
rights 
particioning; 
governance 
models; complex 
relationships

Data from 60 
sharing platforms; 
cluster analysis; 
fuzzy set 
qualitative 
comparative 
analysis; 
calibration and 
truth table 
analysis

Three strategic decision rights 
partitioning modes: seller 
participation, buyer 
participation, platform 
participation (p. 1139); four 
governance models tailored to 
specific contextual factors: 
conservative seller model, 
conservative buyer model, 
aggressive seller model, 
aggressive buyer model (p. 
1148); governance strategies 
should be context-specific 
(alignment with internal and 
external contexts) rather than 
one-size-fits-all (p. 1151)

Governance strategies and 
decision rights play a crucial 
role in the success of digital 
platforms; governance 
flexibility is vital for adapting 
to market changes and 
platform growth, ensuring 
robustness and 
competitiveness (p. 1151); 
"platforms must strategically 
align or deviate from industry 
norms to enhance 
performance, balancing 
standard and innovative 
strategies in the sharing 
economy" (p. 1152)
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 Appendix D: Sources of concepts and constructs of 
Search A 

 

Appendix Table 4: Sources of first-order concepts, second-order concepts, and constructs of Search A 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Cennamo (2021)
Herrmann (2024)
Saadatmand et al. (2019)
Özcan et al. (2022)

Platform architecture influences the 
value of the platform through 
functionalities, capabilities, 
modularization
Value network architecture
Vertical, horizontal and modular 
platform configurations
Robust digital infrastructure with 
standardized interfaces

Steffen et al. (2023) Modularity allows for independent 
architectural and modular innovations

Mukhopadhyay & 
Bouwman (2019)

Platforms must balance stability versus 
evolvability

McIntyre et al. A (2021)
Steffen et al. (2023)

Optimal openness of the platforms' 
technological interface to the scope of 
the platform firm itself
Openness is crucial for independent 
architectural and modular innovations

Cennamo (2021)
McIntyre et al. A (2021)
Mukhopadhyay & 
Bouwman (2019)

Platform scope influences the value of 
the platform (which market, content and 
number of complements)
Number of complements and platform 
scope are critical
Balancing quality versus quantity of on-
board complementors

Fahad (2023)
Steffen et al. (2023)

Platform architecture must facilitate 
scaling, virality, and adaptation
IT architecture must be scalable

Steffen et al. (2023) UI design and usability of the platform for 
the user are critical

Bivona (2022) Usability and attractiveness of the 
platform is critial to success

Nobrega et al. (2024) Positive user experience through user-
friendly design and accessibility

Mukhopadhyay & 
Bouwman (2019)
Saadatmand et al. (2019)
McIntyre et al. A (2021)

Architecture is pertinent for effective 
platform governance
Platforms must maintain consistency in 
architecture and governance across a 
platform
Design choices of the platform 
architecture have implications for 
governance and adoption

Chen et al. (2021)
Platform design involes specific means to 
execute platform governance 
mechanisms

(I) Platform 
Architecture, Design, 

and Governance

20A Implementation of 
governance
20B Execution of governance

20 Governance

18A Digital infrastructure
18B Modularity
18C Adaptability
18D Openness
18E Scope
18F Scalability

18 Platform architecture

19A UI Design
19B Usability and attractiveness
19C User experience

19 Design
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Appendix Table 4: Sources of first-order concepts, second-order concepts, and constructs of Search A, 
II (continued) 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Özcan et al. (2022) Platform governance enables high quality 
interaction

Philipp et al. (2021)
McIntyre et al. A (2021)

Platform cooperatives must efficiently 
manage their cooperation through 
governance structures
Platforms must utilize governance as 
guiding principles for value co-creation

Cennamo (2021)
Kretschmer (2020)
Ofe and Sandberg (2023)

Governance is crucial in the 
orchestration of the network
Platform governance affects the nature of 
coordination among participants
Governance entails the management of 
complex, dynamic power relationships

Engert et al. (2023)
Platform governance influences and 
steers all complementor engagement 
antecendents

McIntyre et al. A (2021)
Chen et al. (2021)

Platforms must utilize platform 
governance for regulating resources
Governance is the ability to coordinate 
resources, activities, and relationships

Alet (2023) Ecosystem governance is the structure 
around value creation and value sharing

Saadatmand et al. (2019) Equal opportunities for value capture

Martino et al. (2024)
Centralized decision-making and 
governance is positively associated with 
platform market value

Saadatmand et al. (2019) Distribution of decision rights among 
ecosystem complementors

Principato et al. (2023)
Platforms require top-down and bottom-
up leadership within flexible, informal 
structures

Steffen et al. (2023)
Jovanovic et al. (2022)
Floetgen et al. (2023)

Platform governance manifested in the 
platform's architecture
Importance of effective governance 
mechanisms (strategic, technology, 
interoperability)
Flexibility in governance structures 
facilitates market and capability 
expansion

24A Platform architecture 24 Platform architecture

Steffen et al. (2023)
Jovanovic et al. (2022)
Cennamo (2021)

Competition negatively affects platform 
performance
High competition negatively influences 
the success rate of DPEs

Fahad (2023) Environmental trends and competition 
are critical value drivers

Özcan (2022) DPEs legal and regulatory environment is 
critical to its success

Nobrega et al. (2024)
Mosca and Greco (2024)

Regulations and legal issues are critical 
for the success of MSPs
Increasingly stringent regulatory 
obligations

26A Legislation
26B Regulation

26 Legislation and 
regulation

(J) Competition, 
Legislation, and 

Regulation

22 Value creation, 
delivery, and capture

23A Decision-making
23B Decision-rights 
23C Leadership

23 Management and 
leadership

25A Competition
25B Environmental trends 25 Competition

21A Interaction
21B Cooperation
21C Orchestration
21D Engagement

21 Network orchestration

(I) Platform 
Architecture, Design, 

and Governance

22A Regulation and coordination 
of resources
22B Value creation
22C Value capture
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Appendix Table 4: Sources of first-order concepts, second-order concepts, and constructs of Search A, 
III (continued) 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Engert et al. (2023)
Özcan et al. (2022)
Steffen et al. (2023)
Reshef (2025)
Nobrega et al. (2024)
Böttcher et al. (2022)

The platforms' value proposition is an 
antecentent for complementor 
engagement
Value unit and value unit delivery
Personalized value proposition
Defining value propositions and 
competitive positioning within digital 
platforms is essential for their success in 
ecosystems

27A Value Proposition 27 Value proposition

McIntyre et al. A (2021)
Engert et al. (2023)
Bivona (2022)
Ofe and Sandberg (2023)

Connections with dominant resource 
providers to access superior resources
Platforms resources and rules
Strategic resources, stakeholder 
relationships, and internal key drivers of 
platform attractiveness are critical for 
performance
Importance of boundary resources in 
facilitating transactions of static 
resources and interactions that enable 
knowledge creation/sharing

Wiegand et al. (2015)
Fahad (2023)
Isensee et al. (2024)

Strategic partnering is critical to enhance 
system value and ultimately survival
Robust networks and strong 
relationships with stakeholders
Global community building 

Srinivasan & Venkatraman 
(2018)
Zhou & Inoue (2024)

Relying on a diverse set of partners helps 
with firm survival
Platforms should focus on the 
heterogeneity of complementors

Cennamo (2021)
McIntyre et al. B (2021)
Tavalaei et al. (2024)

Platform value is influenced by its 
complementor network (size and stregth)
Quantity and quality of relationships
Balance between quality and quantity of 
complementors

Özcan et al. (2022)
Rangaswamy et al. (2020)

Effective marketing and communication 
increases awareness and encourages users 
to use the platform
Increasing interactions on DBPs while 
reducing transaction and production 
costs 

Cennamo (2021)
Carvalho do Prado et al. 
(2024)

Platform value is influenced by the size of 
the end-user network (size and strength)
Strong customer relationships are critical 
for platform success

Alet (2023)
Mukhopadhyay & 
Bouwman (2019)
Zhou et al. (2024)
Steffen et al. (2023)

Customer entanglement — zero distance 
to the customer
Effective value sharing increases 
stickiness and contributes to platform 
leadership
Strong user stickiness is crucial for 
effective user growth strategies and the 
creation of network effects
Switching barriers keep users in the 
cosystem

(K) Value Creation

28A Boundary resources 
28B Strategic partnering
28C Complementor 
heterogeneity
28D Quantity and quality

28 Complementor 
network

29A Marketing and 
communication
29B Quantity and quality
29C Stickiness

29 User network
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Appendix Table 4: Sources of first-order concepts, second-order concepts, and constructs of Search A, 
IV (continued) 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Carvalho do Prado et al. 
(2024)
Steffen et al. (2023)
Schäfer et al. (2022)
Pasqual et al. (2024)

Prioritization of market and stakeholder 
needs
Prioritization of customers'/providers' 
needs and pains
User orientation
Consumer-centrism (focus on customer 
needs)

Özcan et al. (2022)
Wormald et al. (2023)

Stakeholder management contains the 
acquisition, retention, and activation of 
stakeholders
Development of lasting partner 
relationships

Kretschmer et al. (2020)
Cennamo (2021)

Effective coordination and cooperation 
among diverse participants with 
potentially conflicting interests
Stakeholder management — leveraging of 
interactions and social connections 
through trust

McGahan (2021)
Loi (2016)
Ofe and Sandberg (2023)

Alignment of stakeholder interests and 
resources
Organization and alignment of 
stakeholder interests and activities
Aligning the interests of various actors 
can significantly impact the platform's 
success

Fahad (2023)
Engert et al. (2023)
Fernandes et al. (2022)
Von Briehl and Davidson 
(2019)

Users should also be encouraged to 
interact
Success in platform persistence depends 
on the sustained engagement of 
complementors
Engagement of all stakholders for the 
creation and capture of value
Digital nudges can significantly influence 
user activity and enhance network effects

Duan et al. (2024)
Nobrega et al. (2024)
Zhou et al. (2024)
Steffen et al. (2023)
Schäfer et al. (2022)

Network effects

Mukhopadhyay & 
Bouwman (2019)
Alet (2023)
Gul and Jamal (2023)
Hawlitschek & Hodapp 
(2024)
Steffen et al. (2023)
Herrmann (2024)
Madanaguli et al. (2023)

Value co-creation mechanisms
Effective value co-creation
Innovation and value co-creation are key
Value co-creation is critical for DPE 
success
Value co-creation
Value networks
Co-creative value creation

(K) Value Creation

30A Stakeholder focus
30B Acquisition, retention, 
activation
30C Coordination and 
cooperation
30D Alignment
30E Engagement
30F Network effects
30G Value co-creation

30 Stakeholder 
management
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Appendix Table 4: Sources of first-order concepts, second-order concepts, and constructs of Search A, 
V (continued) 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Putra et al. (2024)
Helfat and Raubitschek 
(2018)
Alet (2023)

Organizational culture of out-of-the-box 
thinking, dynamic marketing capabilities
Three critical dynamic capabilities for 
platform leaders to create and capture 
value: innovation capabilities, 
environmental scanning and sensing 
capabilities, and integrative capabilities
It is critical to build dynamic capabilities 
that help firms sense market shifts, seize 
opportunities, and transform

Nambisan & Baron (2021)
Carvalho do Prado et al. 
(2024)

Development of self-control capabilities 
to navigate the challenges of digital 
platforms effectively
Importance of soft skills, especially 
persistence and resilience

Evans et al. (2021)
Alet (2023)

Platform companies should establish a 
culture of continuous learning
Effective value creation through 
customer entanglement, value co-
creation, continuous development

Cennamo (2021)
Putra et al. (2024)
Gul and Jamal (2023)

Reactiong to new learnings and 
continuous innovation
Key component for sustainable 
competitive edge: innovative 
engagement strategies
Innovation in products and procedures

Evans et al. (2021)
Martino et al. (2024)

Platform leadership through platform 
logic, orchestration skills, governance 
skills
If platfoms rely on decentralized 
governance, they need experienced 
leadership and high transparency

Pasqual et al. (2024)
Carvalho do Prado et al. 
(2024)

Four critical success factors for digital 
transformation: digital corporate 
culture, leadership, customer focus, 
unified digital corporate strategy/vision
Committed, supportive management 
team with visionary leadership

Özcan et al. (2022) Strategic management is necessary for 
successful design and operation of a 
digital platform

(K) Value Creation

31A Dynamic capabilities
31B Persistence and resilience
31C Continuous learning
31D Innovation

31 Dynamic capabilities

32 Leadership
32A Leadership capabilities
32B Culture, strategy and vision
32D Strategic management
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Appendix Table 4: Sources of first-order concepts, second-order concepts, and constructs of Search A, 
VI (continued) 
Source: Own illustration 

  

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Rohn et al. (2021)
Madanagulia et al. (2023)

Provision of digitized activities and 
processes
Coordination of value delivery processes

Rohn et al. (2021)
Steffen et al. (2023)

Reduction of search and transaction 
costs through mediating- and platform 
technologies
Delivery of value via decreasing search 
and transaction costs

Rohn et al. (2021)
Steffen et al. (2023)

Value maximization for all stakeholders 
by increasing positive indirect network 
effects while minimizing negative ones
Delivery of value via efficiency, fast 
service, and convenience

Duan et al. (2024) Importance of pricing in shaping 
platform performance

McIntyre et al. B (2021)
Özcan et al. (2022)

The choice of which side to charge, 
pricing strategy, switching costs, multi-
homing costs, and crowdsourcing
An effective pricing structure is 
characterized by the implemented 
monetization approach and subsidies

Rohn et al. (2021)

Different pricing mechanisms such as 
fixed and dynamic pricing that are either 
based on static variables or on market 
conditions

Rohn et al. (2021)
McIntyre et al. B (2021)
Madanagulia et al. (2023)

Distinction of value capture strategy in 
models of commission, subscription, 
advertising or service sales
Choice of different revenue models such 
as razor-and-blade, freemium, licensing, 
etc.
The revenue model should be tailored to 
the platform's structure

Rohn et al. (2021)
Madanagulia et al. (2023)

Implementation of value added services 
(e.g. product customization)
Upselling and cross-selling

Saadatmand et al. (2019)
Rohn et al. (2021)
Madanaguli et al. (2023)

The platforms ability to effectively create 
and capture value determines its success
Effective value creation, delivery, and 
capture
Ability to align and effectively create, 
deliver, and capture value

36A Alignment of value creation, 
delivery, and capture 36 Fit

Böttcher et al. (2022)
Özcan et al. (2022)
Steffen et al. (2023)

Four configurations leading to platform 
success (i.e. survival)
Most digital platforms fail 
Over 80 % fail

Carvalho do Prado et al. 
(2024)
Clarke (2022)

Key success factors of sustained viability
Long-term sustainability

34A Pricing structure
34B Pricing strategy
34C Pricing mechanisms 

34 Pricing

(M) Value Capture

35A Revenue model
35B Value added services 35 Revenue model

33A Coordination of digitized 
activities and processes
33B Search and transaction costs
33C Value distribution

33 Value delivery (L) Value Delivery

(N) DPEs Success37 Success
37A Survival
37B Viability
37C Long-term sustainability
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 Appendix E: Sources of concepts and constructs of 
Search B 

 

Appendix Table 5: Sources of first-order concepts, second-order concepts and constructs of Search B 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Aguilera (2023) Purpose varies depending on institutional and 
societal context

George et al. (2023) The institutional context drives the 
implementation and realization of purpose

Durand and Huynh (2024) The perception of purpose depends on the 
context

Dahlmann and Stubbs 
(2023)

Correct framing through systematic and 
individual goals alignment is crucial for 
authentic realization

Durand and Huynh (2024) Content and wording influences the quality 
and credibility of purpose

George et al. (2023) Definition of values, mission, and vision 
through a cohesive narrative

Roberts and Kim (2024) The more consistent, clear and concrete the 
definition, the more effective

Regele (2023) Embedding of purpose is crucial for successful 
realization

White et al. (2017) Goals, purpose, and values have to be aligned 
and embedded into culture

Kato and Koizumi (2024)
George et al. (2023)

Embedding of purpose throughout the 
company is crucial
The implementation must be seen as an 
organization-wide responsibility

Ceraulo (2023)
Clarke (2022)

Deep embedding of values and practices into 
culture as a driving factor
Healthy corporate culture based on deeply 
embedded values

Aguilera (2023) Corporations need to internalize the dual 
bottom line

George et al. (2023) Integration in structures, processes, activities 4A Structuring 4 Structuring

Aguilera (2023) Periodic revisioning is crucial for realization

George et al. (2023) Governance in form of clear & structured 
processes needed

Giarratana and Pasquini 
(2023)

Governance structures and incentive schemes 
to achieve balance

Kaplan (2023) Governance structures and strong leadership 
for successful pursuit

Aguilera (2023) Clear articulation and communication is 
critical for long-term realization

Arias et al. (2024) Public commitment to purpose fosters 
engagement

Aguilera (2023) Materialization of purpose through strategies

George et al. (2023) Value creation through the achievement of the 
defined purpose

George et al. (2023) Authenticity through the alignment of 
concrete objectives and purpose

1A Societal expectations
1B Institutional context
1C Context and time

1 Contextual dependency (A) Context

2A Systematic and individual 
goal alignment
2B Content and wording
2C Cohesive mission, vision and 
powerful narrative
2D Consistent, clear, concrete 
definition

2 Framing

(B) Implementation

3A Embedding of purpose
3B Alignment of goals, purpose, 
values
3C Organization-wide 
responsibility
3D Corporate culture
3E Internalization

3 Embedding

5A Periodic revisiting
5B Structures and processes
5C Incentive schemes
5D Leadership

5 Governing

6A Clear communication
6B Public commitment
6C Materialization into strategies
6D Value creation and 
appropriation
6E Authentic alignment

6 Realizing
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Appendix Table 5: Sources of first-order concepts, second-order concepts and constructs of Search B, 
II (continued) 
Source: Own illustration 

Study (authors) Common themes and patterns First-order concept Second-order concept Construct
Jasinenko and Steuber 
(2023)

Authentic guidance and inspiration for 
stakeholders

Besharov and Mitzinneck 
(2023)
Gartenberg (2021)

Purpose fosters meaningfulness and alignment 
among organizational members
Purpose offers meaning and alignment

Henderson and Steen 
(2015)

Purpose creates vaue by developing/ 
strengthening employee identity and 
reputation

Bhattacharya et al. (2023) Employees' perceptions of corporate purpose 
drive their behaviors

Bhattacharya et al. (2023)
White et al. (2017)

Purpose enhances employee engagement
Organizations with a clear purpose tend to 
have higher employee engagement

Regele (2023) Interpretation and perception of purpose 
shape employee commitment and engagement

Henderson (2020) Purpose drives employee motivation, trust, 
and alignment

Von Ahsen and Gauch 
(2022)

Purpose is associated with higher employee 
motivation and attractiveness for applicants

Jasinenko and Steuber 
(2023)

Purpose is positively related with wellbeing 
and job satisfaction

Kato and Koizumi (2024) Corporate purpose positively affects job 
satisfaction

Bunderson and Thakor 
(2022) Purpose enhances employee effort

Hong et al. (2021) Guidance for day-to-day activities

Henderson and Steen 
(2015)
Aguilera (2023)
Clarke (2022)
Bhattacharya et al. (2023)

Guidance for employee behavior
Purpose shapes employee behavior
Enhanced governance frameworks could lead 
to more responsible behavior
Purpose drives employees' sustainability 
behaviors

White et al. (2017) Purpose drives employee performance

Ceraulo (2023)
Clarke (2022)

Underlying values rooted in the organizational 
culture guide the company to make winning 
strategic decisions
A well-defined purpose guides decision-making 
and strategy

Aguilera (2023)
Durand and Huynh (2024)

Purpose guides strategic decision making
Purpose shapes how managers and 
stakeholders make decisions

Hong et al. (2021)
Chua et al. (2024)

Purpose provides guidance for leadership 
decisions
Purpose guides visionary leadership

Gartenberg (2021) Purpose guides managerial decisions and 
corporate strategies

Bunderson and Thakor 
(2022)

Increased employee trust in their leaders to be 
social responsibility and make better business 
decisions

Gartenberg et al. (2019) Purpose enhances clarity from management

Chua et al. (2024) Purpose is incremental in achieving HRM goals 
such as employee commitment

11A Guidance for leadership
11B Managerial decisions
11C Trust in leadership
11D Clarity from management
11E Human resource 
management

11 Leadership (E) Leadership

7A Guidance and inspiration
7B Meaningfulness and 
alignment
7C Identity and reputation
7D Employee perceptions
7E Employee engagement
7F Employee commitment

7 Employee engagement

(C) Employees

8A Employee motivation
8B Job attractiveness
8C Wellbeing
8D Job satisfaction
8E Employee effort

8 Employee motivation

9A Day-to-day activities
9B Employee behavior
9C Employee performance

9 Employee behavior

10A Strategy
10B Decision making 10 Strategic decision-

making (D) Decision-making



 

 

A-37 

 

 

Appendix Table 5: Sources of first-order concepts, second-order concepts and constructs of Search B, 
III (continued) 
Source: Own illustration   

Study (authors) Common themes and patterns First-order concept Second-order concept Construct

Ceraulo (2023) Purpose enhances community engagement 
and stakeholder-centrism

Jones-Khosla & Gomez 
(2023)

The alignment of purpose with stakeholder 
needs creates engagement

Clarke (2022)
Henisz (2023)

Consideration of broader stakeholder interests
Attentiveness to salient issues of stakeholders

Ceraulo (2023) Handle tensions between economic and social 
goals among stakeholders

Hong et al. (2021)
Arias (2024)

Strong purpose enhances stakeholder 
engagement and reputation
Public commitment to corporate purpose led 
to more proactive stakeholder engagement in 
crisis

Bhattcharya (2022) Positive influence on stakeholder welfare

Henisz (2023)
Building strong relational contracts based on 
shared beliefs creates harmony among 
stakeholders

Von Ahsen and Gauch 
(2022)

Purpose is associated with higher customer 
loyalty

Dahlmann and Stubbs 
(2023)
Chua et al. (2024)

A broader concept of purpose can act as an 
informal means to steer and transform 
business-society relations through norms, 
ethics and values

Durand and Huynh (2024)
George et al. (2023)

Purpose influences how governance structures 
are defined
Purpose offers guidance for governance 
structures

Mosca and Greco (2024) Purpose guides sustainable value creation 
through offering guidance

Gartenberg et al. (2019)
Chua et al. (2024)
Henderson and Steen 
(2015)

Plays a significant role in the performance of 
the firm
Corporations' enactment of purpose 
influences performance through strategy and 
operations
Firms can leverage purpose to influence firm 
performance

Mayer (2021)
Corporate purpose can enhance market 
efficiency and improve overall economic 
performance

Von Ahsen and Gauch 
(2022)

Purpose is associated with higher financial 
performance

Hong et al. (2021) Achieving long-term sustainability

Clarke (2022)
Giarratana & Pasquini 
(2023)

Consideration of broader stakeholder interests 
enhances long-term viability
Achieving synergies between social an 
economic goals is critical for organizational 
viability

Henisz (2023) Improves sustainable value creation and 
increasing long-term shareholder value

Giarratana & Pasquini 
(2023)

Achieving a balanced equilibrium between 
social and economic goals, ensures both 
competitive advantage and social value 
creation

Rigby (2022)
Henderson (2021) Purpose influences the success of innovation 17A Fosters innovation 17 Innovation

14A Informal governance 
mechanism
14B Governance structures
14C Guidance of value creation

14 Guidance (G) Governance

15A Firm performance
15B Economic performance
15C Financial performance

15 Performance

(H) Success

16A Long-term sustainability
16B Organizational viability
16D Sustainable value creation
16E Competitive advantage

16 Survival

12A Stakeholder-centrism
12B Alignment of interests
12C Awareness and attentiveness
12D Managing stakeholder 
tensions

12 Stakeholder 
management

(F) Stakeholders

13A Stakeholder engagement
13B Stakeholder welfare
13C Strong relational contracts
13D Customer loyalty

13 Stakeholder 
engagement
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 Appendix F: Summary of propositions 

 

Appendix Table 6: Summary of derived propositions 
Source: Own illustration 

  

Proposition Impact on 
Proposition 1a
Context

the pursuit of purpose in the for-profit firm is influenced 
by the context in which the firm operates (country, 
cultural norms, societal expectations, intitutional 
context)

Proposition 1b
Implementation

the pursuit of purpose in the for-profit firm depends 
upon the thorough implementation of the purpose 
throughout the firm
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Proposition 2
Employees

the employees of the for-profit firm moderate the 
implications of the pursuit of purpose in the for-profit 
firm (value proposition, decision-making, leadership, 
stakeholders, governance) through their engagement, 
motivation, and behavior

Implications of 
purpose

Proposition 3
Purpose

purpose affects the success of for-profit firms by 
influencing value creation, delivery, capture, and 
underlying mechanisms (value proposition, decision-
making, leadership, stakeholders, governance)

Firm success

Proposition 4
Value creation, delivery, 
and capture

the success of DPEs is determined by their value 
creation, delivery, capture, and underlying mechanisms 
(value proposition, complementor and user network, 
stakeholder management, leadership, decision-making, 
revenue model)

Success of DPEs

Proposition 5
Architecture, design, and 
governance

the DPEs’ architecture, design, and governance 
mechanisms moderate DPEs value creation, delivery, 
and capture

Value creation, 
delivery,  and 
capture

Proposition 6
Legislation, regulation, 
and competition

the extent to which DPEs value creation, delivery, and 
capture leads to success, is moderated by legislation, 
regulation, and their competitive environment

Success of DPEs

Proposition 7
Purpose influences DPE 
success

the implications of the pursuit of purpose in the for-
profit firm overlap with the critical success factors for 
DPEs, demonstrating that the purpose in the for-profit 
firm plays a role in the success of DPEs

Proposition 8
DPE success

the success of DPEs is assessed based on their survival, 
viability, and long-term sustainability
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 Appendix G: Future research areas 

 

Appendix Table 7: Future research areas and potential research questions 
Source: Own illustration 

Proposition Impact on 
Proposition 1a
Context

the pursuit of purpose in the for-profit firm is influenced 
by the context in which the firm operates (country, 
cultural norms, societal expectations, intitutional 
context)

Proposition 1b
Implementation

the pursuit of purpose in the for-profit firm depends 
upon the thorough implementation of the purpose 
throughout the firm
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Proposition 2
Employees

the employees of the for-profit firm moderate the 
implications of the pursuit of purpose in the for-profit 
firm (value proposition, decision-making, leadership, 
stakeholders, governance) through their engagement, 
motivation, and behavior

Implications of 
purpose

Proposition 3
Purpose

purpose affects the success of for-profit firms by 
influencing value creation, delivery, capture, and 
underlying mechanisms (value proposition, decision-
making, leadership, stakeholders, governance)

Firm success

Proposition 4
Value creation, delivery, 
and capture

the success of DPEs is determined by their value 
creation, delivery, capture, and underlying mechanisms 
(value proposition, complementor and user network, 
stakeholder management, leadership, decision-making, 
revenue model)

Success of DPEs

Proposition 5
Architecture, design, and 
governance

the DPEs’ architecture, design, and governance 
mechanisms moderate DPEs value creation, delivery, 
and capture

Value creation, 
delivery,  and 
capture

Proposition 6
Legislation, regulation, 
and competition

the extent to which DPEs value creation, delivery, and 
capture leads to success, is moderated by legislation, 
regulation, and their competitive environment

Success of DPEs

Proposition 7
Purpose influences DPE 
success

the implications of the pursuit of purpose in the for-
profit firm overlap with the critical success factors for 
DPEs, demonstrating that the purpose in the for-profit 
firm plays a role in the success of DPEs

Proposition 8
DPE success

the success of DPEs is assessed based on their survival, 
viability, and long-term sustainability
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